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ATTENDANCE. 

 
Board of Directors Present: 

Dick Jacobs The Center for Drug-Free Living 

Jerry Kassab Lakeside Behavioral Healthcare 

Ken Peach Health Council of East Central Florida 

Richard Barlow Park Place Behavioral Center 

Kristen Hughes Lassiter-Ware 

 

Others in Attendance: 

Maria Bledsoe CFCHS Chief Executive Officer 

Claudia Mason CFCHS Chief Financial Officer 

Anna Fedeles CFCHS Chief Operating Officer 

Linda Lawrence CFCHS Recording Secretary 

 

 

 

MEETING CALLED TO ORDER. 

 

Dick Jacobs called the meeting to order at 3:05 p.m. 

 

EXECUTIVE COMMITTEE MINUTES. 

 

A MOTION was made by Ken Peach to accept the January 14, 2014 Executive Committee 

meeting minutes.  The motion was seconded by Jerry Kassab and adopted by the unanimous vote 

of the Directors entitled to vote. 

 

FINANCIAL REPORT. 

 

Claudia Mason reviewed the financial highlights to note that the Providers have underspent by 

$490K through December 2013.  She noted that this was an improvement from the previous 

year’s under spending which was $1.1M.  Excluding PPW program’s funding and its late start, 

the Providers are $200K below the prorated spending level. 

 

In Claudia’s presentation, the graph outlined the Providers that contributed to the $490K.  She 

noted that The Center had the largest underspent amount.  Kristen Hughes asked what 

organization was the other recipient of the PPW funding, and Claudia responded that it was 

STEPS.  Claudia also noted that they also had under spending due to the PPW. 
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Claudia reviewed the cash flow for CFCHS confirming what the balance is and what is owed to 

the Providers.  She confirmed at the early part of the year, from July on, CFCHS is able to keep 

the balance owed to the Providers at one month.  Claudia also noted as CFCHS continues 

throughout the year, there will be the same issue that occurred last year with a lack of cash to 

pay all of the Providers.  This will cause CFCHS to owe the Providers two months until the end 

of the year.  Claudia forecasted that by the February invoices, CFCHS will not be able to pay all 

of the Providers at the same time.  She stated that the Providers may be paid 85% or 90% of the 

invoice to ease their cash situation.  She expects the average unpaid amount for the contract to be 

$4.7M in addition to the ME’s expenses. 

 

Richard Barlow stated that in the previous year, CFCHS determined if the organization could not 

pay all of the Providers, then payments were not made to any organization. 

 

Dick noted that this situation would continue until June.  Claudia confirmed that this situation 

would continue through August.  She stated that reconciliation would have to take place first 

with DCF before June payments would be received.  Therefore, CFCHS’ plan is to pay all of the 

Providers the same percentage of their invoice to ensure that the same financial issues do not 

occur this year.  Maria Bledsoe noted that all of the Providers have been notified by email.  Dick 

stated that this will probably occur every year, and that a new Provider would need to know that 

they have to have the ability carry some of their costs for 30 to 60 days into the next year. 

 

Dick questioned if the same financial issue would affect the administrative costs for CFCHS, 

specifically staff salaries.  Anna Fedeles and Claudia both agreed that there could be a possibility 

of such.  Anna further mentioned that other MEs may not experience the same issue due to their 

availability for other funding sources.  Claudia stated that the advance funding must be paid back 

1/12 every month, regardless of the financial issue.  Ken Peach noted that his Board permitted 

his organization to establish a reserve account for items that might occur due to a timing issue.  

Richard noted that it could be possible to establish a reserve account from a different funding 

source. 

 

Claudia returned to the conversation regarding Provider payments and stated that the goal is to 

pay the Providers within 45 days.  Once funding becomes tighter due to the advance running out, 

the payments may take longer. 

 

Claudia noted that the report demonstrated that the Providers are burning their funding at a good 

rate. 

 

Dick requested confirmation that CFCHS would be looking at the available funds each month 

and determine the percentage that would be paid to each Provider.  He suggested that a 

recommendation be made by the Finance Committee to the Board to adopt that policy.  Richard 

noted that the Finance Committee was prepared to do so.  Dick also recommended that CFCHS 

notify the Providers what the percentage would be.   
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DCF UPDATES. 

 

Maria reported that there had been a conference call scheduled with DCF to include Hayden 

Mathieson and Barney Ray concerning the reallocation of funds, to also include the ME funds, 

to offset administrative fees that did not apply to the special projects.  Maria stated that CFCHS 

will have to provide DCF with justifications regarding the impact and benefits to the system.  

Dick questioned if this dealt with taking some of the administrative money that is not used and 

moving it into services; Maria agreed.  Maria stated that in last year’s budget, the ME fees were 

divided between all of the programs; however, this year DCF has placed those funds into one 

area.  It was also confirmed that the special projects had been excluded.   

 

Maria stated that CFCHS is proposing to DCF to move the dollars.  Anna stated that for 

example, the FACT Teams and the BNET contracts are funded solely by special Section C 

funding; these groups receive 100% of their base and they do not pay a managing entity fee.  She 

confirmed that CFCHS would still have to meet the $2.2M; therefore, any Providers that are 

funded from Section B will be covering what FACT/BNET does not pay.   

 

Dick asked why Section C is special.  Anna explained that Section C funds special populations.  

Section B funding is more flexible as to who can be served. 

 

Claudia stated that CFCHS recommended since CFCHS’ funds are all state, DCF could offset 

from our fees whatever the agencies were asked to pay.  Anna stated these areas include HSA, 

Inc. – BNET; Mental Resource Center – FACT Team; Adult Mental Health TANF; and the 

PPGs.  Dick confirmed that some administrative percentage rates for some organizations would 

be higher than others. 

 

Kristen asked what organizations would not pay an administrative fee if the amendment is 

denied.  Anna responded Eckerd, Informed Families, and Mental Health Resource Center. 

 

Jerry asked how CFCHS would approach this issue, and Claudia confirmed that approximately 

4% will be charged to the Providers in order to offset the costs. 

 

Maria said that there was a FADAA-coordinated conference call on February 7, 2014, 

concerning the Pregnant Women’s funding.  In that call, there was some discussion that the 

funding may not be available next year due to each managing entity’s method of presenting data 

and the interpretation of the data.  CFCHS is sending additional data to FADAA to support these 

services. 

 

Dick confirmed that CFCHS has the best data in the state showing that more people are served.  

Other portions of the state have divided the funding causing it to be difficult to get reporting.  

Dick also confirmed a discussion that he had with Mark Fontaine and he believes that the 

funding may be available next year. 

 

Maria said that a copy of the DCF-Approved Attachment I was received on January 30.  A 
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preliminary review of the document has been done and a conference call with Kristen and Don 

Lusk has taken place.  CFCHS is waiting to set up dates for negotiations with DCF which may 

take place at the end of March, early April.  The negotiations will take effect on July 1. 

 

Maria discussed the GHME1 – Amendment 7 requirements from the National Voters 

Registration Act of 1993.  Anna stated that since Providers are serving individuals with 

disabilities, this would require Providers to be a VRA (Voter Registration Agency) too.   

 

Dick asked where information could be found on the requirements, and Maria stated that it 

would be shared at the Network Provider CEO meeting.  Anna commented that the information 

could also be found on the Division of Elections’ website.  This requirement is effective 

immediately. 

 

Maria explained that the SARG (Substance Abuse Resource Guide) refers to the substance abuse 

coalitions throughout the state and may become a responsibility of the managing entities.  

Currently, CFCHS does not fund the coalitions; however, the other regions do provide funding.  

Anna said that a certain percentage of funding was mentioned a few years ago with regard to 

CFCHS.  Maria and Anna stated that this would be reviewed in more detail. 

 

ACTION ITEMS. 

 

Maria confirmed that she had met with Charles Rogers, concerning the Board vacancy in 

Osceola County.  He will be present at the February 20 Board meeting. 

 

Discussion took place concerning some Board members and their scheduling conflicts, as well as 

exploring the rescheduling of the Board meetings. 

 

Maria reviewed the Florida Association of Managing Entities membership and the 

recommendation made by the CFCHS attorney to decline membership. 

 

STRATEGIC PLANNING/FY 13-14 GOALS. 

 

Maria confirmed that she had provided draft information previously to the group and had a 

meeting with Ken Peach concerning this subject.  The draft information will be presented to the 

Board for vote. 

 

BOARD MEMBER REPRESENTATION. 

 

Maria stated that she had met with Ken Peach and he had provided her with contact information 

for individuals in Brevard and Osceola for potential Board members.  She reviewed a handout 

reviewing Board member first- and second-year terms.   

 

Maria confirmed that a replacement Board representative from Florida Hospital may be 

challenging due to meeting conflicts.  Ken Peach provided Maria with a potential member’s 

name from South Seminole hospital. 
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BOARD MEMBER EDUCATION. 

 

A Funding Allocation Policy presentation was prepared and demonstrated by Anna for the 

upcoming FY13-14 Provider amendments and FY 14-15 new contracts.  The presentation will be 

shown at the upcoming Board meeting and emailed in advance to the Board 

 

The group requested that appeals process in the policy be changed from 1 day to 3 days for the 

Provider to contact the CEO. 

 

Anna confirmed that the presentation would be sent to all Providers. 

 

Anna explained that there will be a new contract module that is part of a web-based, contract 

management tracking system.  It was developed by CFCHS and will be launched within a month.  

She stated that training would be available on February 20 and 21. 

 

The group requested that the start date for the contract process to begin two weeks later, or 

March 17.  They also suggested that the revised schedule be sent to the Providers tomorrow, 

February 12 noting that the schedule is pending the Board’s approval. 

 

FIVE POINTS. 

 

A MOTION was made by Kristen Hughes to accept the FivePoints contract.  The motion was 

seconded by Richard Barlow and adopted by the unanimous vote of the Directors entitled to 

vote. 

 

FY14-15 CONTRACTS UPDATES. 

 

Maria stated that CFCHS has started monitoring and discovered that some of the Providers are 

serving out-of-county clients and have been charging them to the CFCHS budget.  She would 

like to ensure that a policy is written that CFCHS is only paying and serving clients within 

Circuits 9 and 18.  This would not include emergency services. 

 

Arrangements could be made where a client from an outside community would be able to receive 

services from in C9/18 if that area’s managing entity agrees to pay for the services. 

 

These details will be addressed in the contracts and returned to the Board for approval.  Jerry 

suggested that some education take place with regard to this matter.  Anna assured the group that 

the issue is addressed one-on-one during the monitoring process with each Provider.   

 

FAQ PROVIDER CONTRACTS. 

 

Maria stated that the FAQ Provider Contracts information will be shared at the Board meeting 

and it has been posted on the CFCHS website. 
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BOARD MEMBER LAKESIDE BHC TOUR. 

 

Maria reminded the group that there would be a tour at Lakeside Behavioral Healthcare on 

March 7. 

 

NETWORK PROVIDER CEO MEETING. 

 

Maria has coordinated the Network Provider/CEO meeting on Wednesday, February 19. 

 

INDIGENT CARE MEETING. 

 

Maria provided a copy of an email regarding the Indigent Care meeting which will be held on 

Friday, February 14.   

 

COMMENTS. 

 

Noting contract renewals, Anna led the group through a review of a schedule that will let some 

of the Provider contracts expire on June 30 without renewal.  Other Provider contracts with 

specialty services will be extended for 6 months until they can be reviewed at a later date since 

changes are not expected to occur.  This recommendation will be presented to the Board on 

February 20. 

 

Anna noted that three Providers have contacted CFCHS and requested rate increases.  

Conversations have taken place with the Providers and recommendations will be presented at the 

Board meeting.  Anna questioned the opportunity to invite these Providers to the Board meeting 

should any questions be asked by the Board.  It was confirmed that CFCHS will be presenting 

the information – for or against the rate increases and the related justifications.  All of the rate 

increases have to be approved by Tallahassee.  Carolann Duncan has the authority to approve up 

to 5% and all of the current requests are above the maximum.   

 

Dick suggested that CFCHS see if Tallahassee will approve the increase before presenting to the 

Board.  His logic is there is no need to go through the process if Tallahassee is not willing to 

approve the increase.  It was noted that the increase would be for that contract period only. 

 

Claudia discussed a possible conflict of interest concerning Jerry Kassab, Value Options, and 

CFCHS which was unknown to her when the financial and tax information was submitted to the 

auditors. Claudia has notified the auditors and they will get back in touch with her concerning 

the issue.   

 

Jerry explained that he is the treasurer of Florida Health Partners (FHP), which has a partnership 

with Value Options and a provider group, Florida Behavioral Health.  He further explained that 

Value Options is a subcontractor of FHP.  Dick asked Jerry if he had received any payments 

from Value Options, which Jerry responded that he had not. 
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MOTIONS. 

 

A MOTION was made by Ken Peach to sign Amendment 7 concerning the National Voter 

Registrations Act of 1993.  The motion was seconded by Richard Barlow and adopted by the 

unanimous vote of the Directors entitled to vote. 

 

A MOTION was made by Jerry Kassab to elect Charles Rogers as a Board Member.  The 

motion was seconded by Kristen Hughes and adopted by the unanimous vote of the Directors 

entitled to vote. 

 

ADJOURN. 

 

The meeting adjourned at 5:15 p.m. 

 

TO DO. 

 

 Maria to send a copy of the draft Strategic Plan to Richard Barlow 

 Finance Committee determine the percentages for Provider Invoices later in the year 

o Notify the Providers by email what the percentage will be 

 Prepare resolution for the election of Charles Rogers and send to Board in advance of the 

Board meeting 

 Place Funding Allocation on website and send to Board in advance of the meeting 

 Change new contract process start date to March 17, 2014, and send information to the 

Providers on February 12. 

 Prepare resolution for the FivePoints contract and send to Board in advance of the Board 

meeting 

 Prepare resolution to approve signing of the Amendment 7 – National Voter Registration 

Act of 1993 and send to Board in advance of the Board meeting. 

 Write policy for out-of-county client care. 

 

 


