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PUrpPOSE

—

» GHMEL, Attachment |, the ME is accountable

for implementing, collecting and monitoring

required performance measures.

» Exhibit B of network provider contracts.
» DCF required measures and targets

» Link for SAMH Performance Outcomes Measurements Manual

(Incorporated Document 19) . Cenwﬂsgetﬁfzfs\


Presenter
Presentation Notes
Implementation, collecting and monitoring you could see would involve more than just one person.  It starts with the intake collecting data, to the clinician who is entering diagnosis codes, to the data department verifying and uploading data.  It’s a team effort.  

Exhibit B – Performance Outcome and Outputs.  It states the required performance outcomes and outputs and the network target associated with that outcome. 


Adults Community Mental Health

MHOO03 | a. | Average annual days worked for pay for adults with severe and 40
persistent mental illness

MH703 | b. | Percent of adults with serious mental illness who are competitively 24%
employed

MH742 | c. | Percent of adults with severe and persistent mental illnesses who 90%
live in stable housing environment

MH743 | d. Percent of adults in forensic involvement who live in stable housing 67%
environment

MH744 | e. Perpent of adults in mental health crisis who live in stable housing 86%
environment

MO0016 | f. | Number of adults with a serious and persistent mental illness in the 2 50(
community served '

MOO017 | g. | Number of adults in mental health crisis served 500

MO0018 | h. | Number of adults with forensic involvement served 15

Adult Substance Abuse

SAO058 | a. | Percentage change in clients who are employed from admission to 10%
discharge

SA754 | b. | Percent change in the number of adults arrested 30 days prior to

. . ) 15%

admission versus 30 days prior to discharge

SA755 | c. | Percent of adullts who successfully complete substance abuse 51%
treatment services

SA756 | d. | Percent of adults with substance abuse who live in a stable housing

) ) ; 94%

environment at the time of discharge

MO0063 | e. | Number of adults that receive substance related services 2,50(

Central Florida Cares

Health System


Presenter
Presentation Notes
Example of Exhibit B.


Performance Measure

Algorithms
\

» Described in Incorporated Document 19 — Performance
Outcomes Measurement Manual (available from
http://www.myflfamilies.com/service-programs/substance-
abuse/managing-entities/2014-contracts-docs)

» Code written In collaboration with DCF and ME data
llaisons

» Code available on request

4 Central Florida Cares‘
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http://www.myflfamilies.com/service-programs/substance-abuse/managing-entities/2014-contracts-docs

cfchsdata.org
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Home Contract Management Clinical Management

Vision

Achieve a comprehensive and
seamless behavioral health system
promoting recovery and resiliency.

Guiding Principles
To promote evidence-based

practices in service delivery across

levels of care and use llie rt5u||:|ng
savings to enhance community-
recovery services
To meet or exceed all outcome and
performam:e requirements
work with the Department of
Chlldreﬂ and Families to integrate
the CFCHS outcomes and its
Bleannlng processes with the
nt of Children and
Families’ annual and long-range
plannin:

To adoj mlzeg approaches
which af?;rd access to primary and
specialty medical care in concern

havioral healthcare

Financial Management Report: Resources Sign Qut

As a managing entity we are a behaVi administrative and management
organization, and our primary focus is to romote a comprehensive, seamless system of
recovery and resiliency to those individuals in our community who are in need of these

services.

To al s put

first in all aspects DE its operations

https://cfchsdata.org/

Central Florida Cares

Health System




cfchsdata.org
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Home Contract Management Clinical Management Financial Management Reports  Performance Measures Resources Sign Out

Performance Measures
Provider : All LY Fiscal Year :

MS Clinical Outcomes and Statistics 1st Quarter 2nd Quarter 3rd Quarter Ath Quarter
I'Indude aII clients paid for bv this SAMH contract
onlv. Include SAMH. TANF. Local Match. PTS. and
Title 21 funding only if applicable to this contract)

July August September October November December January February March April May June

Adult Community Mental Health

Average annual days worked for MHO03 50.81 46.89 46.08 48.14 49.28 49,10 48.33 48.33 N/A NSA MfA NS A
pay for adults with severe and
persistent mental illness

Percent of adults with serious MH7035 48.75 % 435,71 % 45.45 % 45,39 % 46,67 % 47.37 Yo 46.53 % 46.53 % MN/A N/A N/A N/&
mental illness who are
competitively employed

Percent of adults with severe and MH742 95.01 % 94,57 % 594,31 % 94.15 % 594,05 % 94,23 % 54.26 "% 54.26 "% MN/A /A /A N/
persistent mental illnesses who live
in stable housing environment

Percent of adults in forensic MH745 70.83 % 72.00 % 76,57 % 76.67 % 77.42 % 742 % 78.13 % 78.13 % NfA NfA MfA NAA
involvement who live in stable
housing environment

Percent of adults in mental health MH744 54,32 % 594,62 % 54,44 % 93.75 % 93.53 % 52,60 % 92.58 % 92.58 % N/A N/A N/A N/&
crisis who live in stable housing
environment

Adult Substance Abuse
Percentage change in clients who SA7S3 19.35 % 25.59 % 23.564 % 24.22 %o 23.76 % 24.04 9% 23.96 % 24.11 % MN/A N/A N/A N/& LV
are employed from admission to '
6 Central Florida Cares
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Future Enhancements
\‘

» Drill down to see clients that contribute to the measure
and fields related to the measure

» Measure targets will be added to the website

i s s .. y
7 Central Florida Cares\
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Monthly Progress Report
"

Network Service Provider Compliance A minimum of 95% of
the Managing Entity’s Network Service Providers shall
demonstrate compliance with the following measure annually...

A minimum 85% of the applicable Network Service Provider
Measures established in Table 2 at the target levels for the
Network Service Provider established in the subcontract.

8 Central Horida_Cares\
Health System


Presenter
Presentation Notes
Performance Measures are being watched by DCF.  
Monthly, each ME must submit a Monthly Progress Report (Incorporated Document #22) to DCF along with the monthly invoice.
The ME’s performance is measured as stated on the slide.
What this means is that each CFCHS provider must meet 85% of their contract performance measures in order for CFCHS to meet the 95% 



Monthly Progress Report cont.

Table 2

Year to Date

Network Service Provider Outcome Measures
Performance

Average annual days worked for pay for adults with severe and persistent mental illness

Percent of adults with serious mental iliness who are competitively employed

Percent of adults with severe and persistent mental illnesses who live in stable housing environment

Percent of adults in forensic involvement who live in stable housing environment

Percent of adults in mental health crisis who live in stable housing environment

Percentage change in clients who are employed from admission to discharge

Percent change in the number of adults arrested 30 days prior to admission versus 30 days prior to discharge

Percent of adults who successfully complete substance abuse treatment services

Percent of adults with substance abuse who live in a stable housing environment at the time of discharge

Percent of school days seriously emotionally disturbed (SED) children attended

Percent of children with emotional disturbances (ED) who improve their level of functioning

Percent of children with serious emotional disturbances (SED) who improve their level of functioning

Percent of children with emotional disturbance (ED) who live in a stable housing environment

Percent of children with serious emotional disturbance (SED) who live in a stable housing environment

Percent of children at risk of emotional disturbance (ED) who live in a stable housing environment

Percent of children who successfully complete substance abuse treatment services

Percent change in the number of children arrested 30 days prior to admission versus 30 days prior to discharge

Percent of children with substance abuse who live in a stable housing environment at the time of discharge

Central lorida Cares

Health System



Presenter
Presentation Notes
This is table 2 as mentioned in the previous slide.
We can immediately see the three measures that the network is not meeting in aggregate.
But keep in mind that the ME is being measured on individual provider performance.  It is possible for the network in aggregate to meet a measure, even if individual providers do not.
So this table is misleading.  In aggregate, we met 15 out of 18 measures which is 83.33% compliance.  On first glance one would assume we are very close to meeting the 85% target.
But let’s read the measures again…. We are only very close to meeting the 2nd half of the measure.  


CFCHS Network Performance
\’

Quarter to Date Performance Year to Date Performance
(as of end of Quarter 2) (as of end of January 2015)

50% 71%

CFCHS has consistently performed below the
05% target FY1415.

Central Florida Cares \
Health System


Presenter
Presentation Notes
This slide depicts CFCHS’ performance on the most recent Monthly Progress report.
-  Note that we have not met the measure all year.


Calculating CFCHS Performance
"

» 14 providers with GAA Measures

» If one provider does not meet 85% of
their contracted measures, then CFCHS
achieves 92.86%.

» 13/14 = 92.86%

» 14/14 providers must meet 85% threshold to meet 95%
ME Performance Measure.
1 &“‘“ﬂfﬂm


Presenter
Presentation Notes
- Read slide before reading notes.
- Meeting 85% compliance is not as easy as it seems. 
- Most providers have just a handful of measures in their contract.
- For example: 3/4 = 75%, 4/5 = 80%, 5/6 = 83.33%, 


Financial Consequences
—

» Notice of Non-Compliance

» Notification of Determination

% s
§
» Appeal Processes $ g $ $

» Penalty Enactment

» Request for Corrective Action Plan $

» Collection of Financial Penalties



Presenter
Presentation Notes
This is the progressive consequences process
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CONTACT INFORMATION
e

FOR ANY FURTHER QUESTIONS PLEASE CONTACT

YOUR CONTRACT MANAGER

STEPHANIE TURNER THOMAS SPENCER TRINITY SCHWAB

407-985-3569 407-985-3566 407-985-3564
STURNER@CFCHS.ORG il TSPENCER@CFCHS.ORG il TSCHWAB@CFCHS.ORG
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