






Executive Committee Agenda 
Tuesday, January 8, 2019 
3:00PM-5:00PM 
Central Florida Cares Health System, Inc. 
BoardRoom 

I. Welcome/Introductions 

II. Approve Minutes 

• November 13, 2018 

III. Financial Report 

• November Financial Report 

IV. Organizational Updates 

v. Other/Public Input 

VI. Adjourn - Executive Committee Meeting 

• February 12, 3:00pm to 5:00pm 

Central Florida Cares 

Charles Rogers 2 minutes 

Charles Rogers 2 minutes 
Group 

Mark Broms 20 minutes 
Doug Shaw 

Maria Bledsoe 10 minutes 

Group 3 minutes/person 

Group 2 minutes 



Executive Committee Meeting Minutes 
Tuesday, November 13,2018 
Central Florida Cares Health System, IIJ.c. 
BoardRoom 

ATTENDANCE 

Board ofDirectors Present: 
Debbie Owens, Vice President, Seminole Prevention Coalition 
R. Wayne Holmes, Secretary, Retired Asst. State's Attorney/Co 
Mark Broms, Treasurer, Brevard Homeless Coalition 
Ian Golden, Immediate Past President, Brevard County Hou 
Kristen Hughes, Lassiter-Ware Insurance 

Central Florida Cares Health Svstem, Inc. Staff 
Anna Lowe, Chief Operations Officer 
Doug Shaw, ChiefFinancial Officer 
Karla Pease, Executive Assistant 

Meeting Called to Order 

Central Florida Cares 

The Central Florida Cares Health System, ~ClltiV'~(_;ornrrntt~ee meeting was held 
on Tuesday, November 13, 18 at 3:00p.m. Health System, Inc., 707 

..,.,,,._...,~ac called the meeting to order at Mendham Blvd., Suite , FL. 
3:00p.m. 

from the Fundraising Planning Committee first, but 
,,,u,,.v.,,.., line, Wayne Holmes suggested waiting for Ian 

since he had questions regarding providers on the Board 
or an appearance of a conflict of interest. 

through page 3, then when the Past President joined in 

Kristen Hughes reported on the Fundraising Planning Committee meeting held on November 7, 
2018. She discussed that the committee wished to fundraise through a benevon, where a meal is 
served, a table is sponsored, a video is shown, and a motivational speaker will talk about why 
CFCHS needs help. The reason in securing donated funds is so CFCHS has money available to 
fill in the gaps. CFCHS would need start-up funds. Foundations have been researched by 
CFCHS staff. Kristen mentioned she would like the Executive Committee to request all 



CFCHS' Board members donate in order to show to foundations that CFCHS has 100% of all 
Board members contributing. 

Ian Golden stated he was comfortable with a Board directive that everyone contributes. He 
suggested having a set nominal amount. His concern was an individual giving nominally and a 
provider giving more. He did not wish to see a perception of preference. 

Wayne Holmes stated he did not want to create even an appearance of some sort of conflict due 
to receiving substantial monies and monies coming back that could be directed into 
providers' contacts. Normally a non-profit is not required to · and names of 
donations and donors, but CFCHS is under public records. 

Wayne Holmes made a motion that the Executive Committee 
request of$50 be donated by each Board member so 
full commitment of this Board, Debbie Owens 

• Start the benevon in Brevard 
• Need a venue 
• Donate at the event or over a 
• Events will require a keynote "IJ'"'"'''"'"'' in clients of providers 

for a story to tell 

Wayne Holmes asked if CFCHS could 
could be used for other venues or publicity as well. 

Wayne Holmes asked 
financial resources 

Financial Report 

were discussed. This is being discussed internally. 

far CFCHS' Board will want to go in terms of trying to create other 
of grants. How will that impact providers? 

The CFO presented the September financial report. Interest and other payables to DCF went 
down $1.2M due to underspending of the 17/18 contract. Page 3 shows September P &L and 
YTD P&L. Accounting fees were $10K. $24K was for software development and $13K was for 
software expenses. 
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The CFO mentioned the Finance Committee did not meet to review the September financials due 
to lack of quorum. 

Page 4 is the utilization rate by OCA. The target is 25%. Most ofthe underspending is due to 
not being allocated to providers' contracts yet. The network is at 23.95%, which is only 1% 
underspent. 

Page 5 are dollar expenditures by OCA. The target is $19M and $17M has been spent. Pages 6 
through 11 explains underspending in detail. Page12 shows the · rate by provider 
where the target is 25% and the network is at 23.95%. Page 13 'tures by provider 
and page 14 shows the underspending explanations. 

Organizational Updates 
The COO discussed the following: 

• Resource Development Specialist - Resumes 
scheduled for December. 

• Toney Group- will be presenting at the 
agency that FAME and the other 6 MEs have 
the first installment of actual work. On N 
with one of the managed care 
FAME and MEs. The other 6 
participate financially. The recomrr 
with contracting. 

Substance Abuse 
is $2M in LBR funding and came out of a Substance Abuse 

legislative budget 
beds in Orange/S...,u._,uv.,...,. 
leaves ~$363 

to buy 5 beds in Brevard, purchase 1 0 
between two different providers. This 

proposals was posted for IHOS, which has 
child welfare populations and would like to 

left, CFCHS would like to earmark for a peer 
S asked for proposals to cover all four counties 

with those funds. Due to this being a $2M allocation, 

to approve the expenditure of ~$2M for the substance abuse Wayne Holmes 
funding allocation 
carried. 

that includes the beds and treatment, Mark Broms seconded, motion 

Other/Public Input- None 

Executive Committee Meeting 
Tuesday, December 13,2018 at 1:00pm. 

Mark Broms made the motion to adjourn, Wayne Holmes seconded, motion carried. 
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The meeting adjourned at 4:15pm. 

Debbie Owens, Vice President Karla Pease, Recording Secretary 
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Central Florida Cares Health System, Inc 
Statement of Financial Position- Unaudited 

As of 11/30/2018 and 10/3112018 

Assets 
Current Assets 

TO Bank 
Acconnts Receivable 
Prepaid Insurance 
Prepaid Expenses 
Deposits 

Total Current Assets 
Long-term Assets 

Property & Equipment 
Accmn Depreciation 

Total Long-term Assets 
Total Assets 

Liabilities 
Short-term Liabilities 

Acconnts Payable 
Wages Payable 
Federal Payroll Taxes Payable 
403(b) Payable 
Deductions Payable 
Deferred Revenue 
CarryForward Fnnds 
Interest & Other Payable to DCF 

Advance Due to DCF CY 
Total Short- term Liabilities 

Total Liabilities 

Unrestricted Net Assets: 
Prior Year Excess Revenues (Expenses) 
Curr Year Excess Revenues (Expenses) 

Total Unrestricted Net Assets 
Total Liabilities and Net Assets 

2 

11130/2018 10/3112018 

5,348,138 6,926,914 
11 ,509,707 11 ,424,481 

17,715 19,183 
16,844 16,844 
26,375 26,375 

16,918,778 18,413,797 

1,110,933 1,110,933 
(917,783) (917,783) 

193,150 193,150 
17' 111,928 18,606.948 

6,945,989 7,079,096 
89,090 121,670 

6,815 19,801 
6,645 5,844 
1,280 1,280 

678,319 954,302 
2,121 ,788 2,210,461 

22,309 5,821 
6,832,321 7,808,367 

16,704,557 18,206,642 
16,704,557 18,206,642 

380,605 380,605 
26,766 19,700 

407,372 400,306 
17' 111,928 18,606,948 



Central Florida Cares Health System, Inc. 
Statement of Revenues and Expenses- Unaudited 
For the Month and Five Months Ended 11130/2018 

November YfD 
Program Services Revenue: 

DCF $ 7,117,542 $ 32,382,727 
FLINC 8,833 33,527 
Orange County 6,679 33,396 

Total Operating Revenue 7,133,054 32,449,650 
Expenditures: 

Program Services Expenses 6,913,677 31,369,074 
Personnel Expenses 151,912 741,359 
403(b) Fees 469 469 
Accounting Fees 6,000 16,000 
Conferences & Conventions 527 4,771 
Dues & Subscriptions 250 31,744 
Donation Expenditures - 184 
Insurance 2,531 12,091 
Legal Fees 506 1,604 
Needs Assessment/Benchmarking - 15,752 
Office Equipment 315 1,250 
Office Fum & Fixture - 430 

Payroll Processing Fees 586 2,989 
Printing & Publications - 927 

Professional Services Other 1,314 6,570 
Recruiting and Screening 165 598 
Rent-Building 15,759 78,796 
Rent-Equipment - 2,037 
Software Development 13,126 38,111 
Software Expense 12,953 70,541 
Supplies & Postage 1,555 2,542 
Telephone, Internet & Conf 3,104 14,429 
Trainings & Seminars 40 1,814 
Travel Local & In- State 1,201 8,801 

Total Expenditures 7,125,989 32,422,883 
Net Revenue over Expenditures $ 7 065 $ 26,766 
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Target= 41.67% 
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Network= $30,931,877 
Target= $32,211,589 
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OrlHealth. 
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33 8/16/18 FY1819 Complete Re-write, no budget yet 

34 9/20/18 FY1819 Budget 

I 
-,....-. IC ~ l/9/18 [ ~~ ~~o~-~ ~or Phoenix Affiliates Proviso 35 

- - - - - -

36 12/21/18 Add $1.9M for SOR 
-- -·-

r 

. 

][ 
·--

] Add $1.6M for Hurric; ne Maria 
37 DCF Drafting 

$947,983 for STR 
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