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ATTENDANCE 

Central Florida Cares Health System – Finance Committee Members 

Mark Broms, Treasurer and Chair, Brevard Homeless Coalition 

Yasmin Flasterstein, Peer Support Space 

Kelly Velasco, Park Place Behavioral  

Valerie Holmes, Brevard Family Partnership 

Edward Maszak, Aspire Health Partners 

Bill Vintroux, Circles of Care 

 

Central Florida Cares Health System, Inc. Staff 

Maria Bledsoe, Chief Executive Officer 

Mike Lupton, Chief Information Officer and Interim Chief Financial Officer 

Trinity Schwab, Chief Operating Officer 

Karla Pease, Executive Assistant 

Sharon Ramsaran, Sr. Accountant 

 

 

Meeting Called to Order 

The Central Florida Cares Health System, Inc. (CFCHS) Finance Committee Meeting was held 

on Tuesday, April 7, 2020, at 1:00 p.m. via Web Ex.  The Chair called the meeting to order at 

1:02 p.m.  

 

Treasurer’s Report 

A motion to approve the minutes from February 28, 2020 was made by Edward Maszak, Valerie 

Holmes, seconded, motion passed. 

 

Financial Report 

The interim CFO shared February financials.  On the balance sheet, there was not much changed 

from last month to this month.   

 

The income statement reflects not much change from last month either.  There was a charge to 

conferences for a staff member that needed health care compliance certification and obtained 

CEUs.  There was some outreach and awareness related to PR work and FAME.   

 

Page 4 shows line items of the income statement and comparing the budget to actuals for the last 

8 months.  Meetings declined since there was less travel. 

 

Pages 5-7 are utilization expenditures for Mental Health and Substance Use by OCAs, providers, 

and rates.  The CIO provided details related to the highlighted cells in red.   

 

Page 8 is Provider Payment Guidance from DCF that allows General Revenue-based OCAs to be 

paid on a pro-rated monthly fee, but providers will be responsible for meeting service thresholds 
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Finance Committee Agenda 
Tuesday, April 7, 2020 
1:00 PM – 2:00 PM 
Central Florida Cares Health System, Inc. 
Via WebEx 

 
 

  

 
 
I. Welcome/Introductions  Mark Broms  2 minutes 

  
 
II. Treasurer’s Report Mark Broms 5 minutes 

Consent Agenda Items 
• Review and approve February 28, 2020 Minutes 

 
 

III. Financial Report Mark Broms 
• Present February 2020 financial statements Mike Lupton 40 minutes 

 
 

IV. Other/Public Input Group 3 minutes/person 
 
 
V. Adjourn – Next Finance Committee Meeting  Group  2 minutes 

• TBD 
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ATTENDANCE 

Central Florida Cares Health System – Finance Committee Members 

Mark Broms, Treasurer and Chair, Brevard Homeless Coalition 

Yasmin Flasterstein, Peer Support Space 

Kelly Velasco, Park Place Behavioral  

Valerie Holmes, Brevard Family Partnership 

 

Central Florida Cares Health System, Inc. Staff 

Maria Bledsoe, Chief Executive Officer 

Mike Lupton, Chief Information Officer and Interim Chief Financial Officer 

Karla Pease, Executive Assistant 

 

Guests 

Farlen Halikman, CPA, MSL 

 

 

Meeting Called to Order 

The Central Florida Cares Health System, Inc. (CFCHS) Finance Committee Meeting was held 

on Friday, February 28, 2020, at 1:00 p.m. at 707 Mendham Blvd., Suite 201, Orlando, FL 

32825.  The Chair called the meeting to order at 1:06 p.m.  

 

Treasurer’s Report 

The Chair stated Doug Shaw was no longer in the agency.  A plan was put in place to manage 

the operations until a replacement is found.  Mike Lupton will be the interim CFO and a 

temporary employee has been hired.   

 

A motion to approve the consent agenda items was made by Valerie Holmes, Yasmin Flasterstein 

seconded, motion carried. 

 

The Chair directed the Executive Assistant to notify Edward Maszak that members voted and to 

forward him all calendar invites. 

 

Financial Report 

Form 990 

Farlen Halikman, MSL Auditor, gave the 990 presentation to members.  The Chair asked Farlen 

to present the 990 to the Executive Committee on March 11, 2020, and perhaps the 990 can be 

placed as a Board meeting consent agenda item on April 16, 2020.  The filing date for the 990 is 

not until May 15, 2020. 

 

Valeria Holmes made the motion to approve the 990 as presented, Kelly Velasco seconded, 

motion carried. 
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The interim CFO shared January financials.  Not much has changed from last month to this 

month.  The biggest change was wages, which is related to the accruals and timing of the pay 

periods. 

 

Page 3 shows the income statement where there was an increase in insurance due to workers’ 

compensation at the beginning of the year that is budgeted and reconciled and paid up.  Meetings 

in December were fewer than January.  Professional services were for Motivational Interviewing 

training for community members.  Increase in training is due to Fred Pryor annual fee for staff 

trainings.   

 

Page 4 shows line items of the income statement and comparing the budget to actuals after 7 

months.  Meetings, trainings, and conferences increased due to more traveling, being known 

more in the community and requesting CFCHS’ presence at events/meetings.  Spectrum internet 

was reduced.  Some conference dollars will be moved up to meetings.  FASAMS will cost 

around $70K for upcoming projects. 

 

Pages 5-7 are utilization expenditures for Mental Health and Substance Use by OCAs, providers, 

and rates.  The CIO provided details related to the highlighted cells in red.  Regarding the Road 

to Recovery, a member asked if DCF would open this program to include cocaine and 

methamphetamines for the upcoming fiscal year.  The CEO said these funds are non-recurring 

but can certainly ask. 

 

Pages 8-9 are tables in graph form.  Pages 10-11 provider expenditures were explained.  Page 12 

mentioned a new DCF amendment signed on February 12th., for a corrected payment schedule.  

A new amendment is pending.  A member asked if PRTS could be used for human trafficking.  

Regarding the Provider Reconciliation Update, a trial run will be performed and MEs will gather 

the same information statewide for consistency.   

 

A motion to approve the Financial Reports as presented and recommend presentation at the 

Executive Committee was made by Kelly Velasco, Yasmin Flasterstein seconded, motion carried. 

 

Other/Public Input 

The CEO had the following updates: 

• The Position Description for the CFO position will be posted on Monday.   

• 21 legislative bills that mention MEs with additional responsibilities and oversight with 

no additional funding.  Education is happening with bill sponsors.  This will add 

additional responsibilities for providers as well. 

• FAME weekly newsletters to be shared with CFCHS’ Board. 

• CEO added to statewide Project Opioid Board of Directors. 

 

The Chair asked Yasmin to give an update on her organization. 

 

Next Financial Committee 

This is scheduled for March 27, 2020 at 1:00 pm.   
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A motion to adjourn was made by Yasmin Flasterstein, Kelly Velasco seconded, motion carried.   

The meeting adjourned at 2:07 pm. 

 

   

_______________________________  _______________________________ 

Mark Broms, Chair  Karla Pease, Recording Secretary 
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Central Florida Cares Health System, Inc
Statement of Financial Position

For the prior two months ended 2-29-2020
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Central Florida Cares Health System, Inc

Statement of Revenues and Expenses
For the prior two months and year to date
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Central Florida Cares Health System, Inc

Budget to Actual Comparison
For the eight months ended February 29, 2020
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Central Florida Cares Health System, Inc

OCA Expenditure Utilization Summary – Page 1 of 3
YTD For the month ended February 29, 2020
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Central Florida Cares Health System, Inc

OCA Expenditure Utilization Summary – Page 2 of 3
YTD For the month ended February 29, 2020
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* OCAs with payment flexibility during COVID-19 pandemic



Central Florida Cares Health System, Inc

OCA Expenditure Utilization Summary – Page 3 of 3
YTD For the month ended February 29, 2020
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* OCAs with payment flexibility during COVID-19 pandemic



Central Florida Cares Health System, Inc

Provider Payment Guidance from DCF

8

• General revenue based OCAs may be paid on a pro-rated monthly fee, providers 
are still responsible to report all service data for these OCA’s. 

• Currently the Department has approved this process for April, May and June.
• Services traditionally paid based upon fee for service must have thresholds of 

service and numbers served established to draw monthly fee – to be agreed 
upon between providers and CFCHS

• OCA’s paid based on pro-rated monthly fee will be subject to a fiscal year end 
reconciliation 

• Availability services and FACT services should continue to be paid normally
• Federal OCAs do not have relaxed requirements and must meet existing targets 

and service delivery standards
• DCF working on guidance to help draw Federal grant funds within existing 

requirements (for example shifting prevention services to Universal strategies)



Central Florida Cares Health System, Inc

Utilization Rate by OCA
YTD For the month ended February 29, 2020
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Network = 64.9%
Target = 66.7%
Net underspending YTD = $1,621,542 
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Central Florida Cares Health System, Inc

Utilization Rate by Provider
YTD For the month ended February 29, 2020
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Network = 65.4%
Target = 66.7%

0.0%

10.0%

20.0%

30.0%

40.0%

50.0%

60.0%

70.0%

80.0%

90.0%

100.0%



Central Florida Cares Health System, Inc

Provider Expenditures
YTD for the month ended February 29, 2020
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* Over(Under) column reflects current expenditures compared to target



Central Florida Cares Health System, Inc

Provider Expenditures
YTD for the month ended February 29, 2020
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* Over(Under) column reflects current expenditures compared to target



Central Florida Cares Health System, Inc

DCF Contract Amendments – FY1920
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QUESTIONS?
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1317 Winewood Boulevard, Tallahassee, Florida 32399-0700 
 

Mission: Work in Partnership with Local Communities to Protect the Vulnerable, Promote Strong and 
Economically Self-Sufficient Families, and Advance Personal and Family Recovery and Resiliency 

Ron DeSantis 
Governor 
 
Chad Poppell 
Secretary 
 

State of Florida 

Department of Children and Families 

MEMORANDUM 
 

DATE:   April 4, 2020 
 
TO:   Rodney E. Moore, L.M.H.C. 
   Assistant Secretary, Substance Abuse and Mental Health 
 
FROM:   Ute Gazioch 
   Director, Substance Abuse and Mental Health 
 
SUBJECT: SAMH Network Service Provider Reimbursements 
 
 
Issue:  On March 1, 2020, a Public Health Emergency was declared in Florida as a 
result of COVID-19.   For Substance Abuse and Mental Health (SAMH) Network Service 
Providers (NSPs) under contract with the Managing Entities (MEs) to effectively and 
efficiently address the needs of their patients and their community in this emergency, it 
is necessary for the Department and MEs to provide flexibility in the way NSPs are 
reimbursed.  They will need to be able to change service array and utilize staff in 
alternative ways, and while the fee-for-service approach is common, it is not an effective 
approach for the duration of this public health emergency. 
 
Discussion:  To provide the necessary flexibility for NSPs to adjust services and 
staffing patterns as needed quickly and without consideration to billing and 
reimbursement, it is recommended that General Revenue driven Other Cost 
Accumulators (OCAs) be paid based as a monthly fee for the remainder of FY 2019-20.  
The included OCAs are:   
 

MH000 
MHSFP 
MH011 
MH012 
MH021 
MH027 
MH031 

MH032 
MH033 
MH034 
MH035 
MH036 
MH037 
MH046 

MH048 
MH049 
MH051 
MH060 
MH061 
MH089 
MH094 

MH096 
MH819 
MHS50 
MHS52 
MHRM5 
MH072 
MH073 

MH076 
MH0CN 
MH0FH 
MHCAT 
MH952 
MHEDT 

 

MHFMH 
MHMCT 
MHSCR 
MHTMH 
MHTRV 

 
MS000 
MSSFP 
MS081 
MS091 
MS095 

MS903 
MS907 
MS916 
MS918 
MS920 

MS0JG 
MS0CN 
MSCBS 
MSTRV 
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For services in the OCAs above which are traditionally billed as utilization, the MEs 
must set thresholds for providers to meet in order to draw down a monthly payment.  
Those thresholds must include a minimum number of persons served and number of 
services to be provided during the month.  Crisis stabilization, short-term residential 
treatment, and inpatient detoxification services should continue to be paid on 
availability. FACT should continue to be paid based on census. 
 
The only change is method of payment.  Providers remain responsible to report all 
service data and to complete the fiscal year end reconciliation process, including return 
of overpayments due to unearned funds or funds disallowed, under standard contract 
terms regarding state and federal financial assistance.  Any changes made to service 
delivery and/or staff utilization must be provided for in the contract or a contract 
amendment.  
 
Excluded OCAs 
Federal discretionary grants, disaster grants, TANF, BNet, PATH, and block grant set-
asides, to the extent possible, continue to be administered as approved in the grant 
agreements.  SAMHSA has allowed service delivery to be administered via telehealth 
and telephone, including GPRA interviews.  However, SAMHSA has made it clear that 
target populations and service requirements remain intact for each discretionary grant. 
The applicable OCAs are: 
 
MH026 
MHES4 
MH0PG 
MS0PP 
MS0H4 
MS0F4 

MS0W4 
MSSOH 
MSSOW 
MHTA5 
MHFLH 
MHEMP 

MSRC2 
MSSP2 
MSSM2 
MH0TB 
MHDRF 
MHMMR 

MHES4 
MH0PG 
MHTA5 
MS023 
MS025 
MHCME 

MHFLH 
MHHMR 
MS0TB 
MS912 
MH0BN 

 
We will continue to build guidance on how to draw down grant funds that are within the 
grant scope and are allowable. As an example, for prevention services unable to 
continue due to school closures, we will prioritize universal strategies. 
 
Next Steps:   
There are many details that will need to be addressed in ongoing planning and 
implementation of these measures.  We will need to work closely with Revenue 
Management to ensure that services provided in blended OCAs are reported to the 
federal block grants first to ensure sufficient service provision to support federal 
expenditures.   
 
Upon approval of this approach, we will meet with the MEs to develop an 
implementation plan and solutions for potential barriers. 
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