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Executive Committee Agenda 

Wednesday, July 8, 2020 

2:00 PM – 3:00 PM 

Central Florida Cares Health System, Inc. 

Via Zoom 
 

 

 

I. Welcome/Introductions  Debbie Owens  2 minutes 

 

 

 

II. Approve Minutes Debbie Owens 2 minutes 

• June 10, 2020 Minutes Group 

 

 

III. Financial Report Mark Broms 30 minutes 

• May Financials Mike Lupton 

 

 

IV. Organizational Updates Maria Bledsoe 15 minutes 

• GHME1 Update 

• Governor’s Budget and Special Provisos 

• CFCHS Telework and Staffing 

• Network Update 

• CEO Evaluation 

 

 

V. Fiscal Year Meeting Dates Group 3 minutes 

• November 11th is Veteran’s Day – office closed 

• April 14th is day before BOD meeting 

  (Compliance Comm. meets before BOD meeting) 

 

 

VI. Other/Public Input Group 3 minutes/person 

 

 

 

VI. Adjourn - Executive Committee Meeting  Group  2 minutes 

• August 12, 2020 from 2:00 pm to 3:00 pm 



 

 
ATTENDANCE 
 
Board of Directors Present: 
Debbie Owens, President, Seminole Prevention Coalition 
Mark Broms, Treasurer, Brevard Homeless Coalition 
Ian Golden, Past President, Brevard County Housing & Human Services 
R. Wayne Holmes, Vice President, Retired Asst. State’s Attorney/Community Advocate 
Donna Walsh, Secretary, Seminole County Health Dept.  
 
Central Florida Cares Health System, Inc. Staff 
Maria Bledsoe, Chief Executive Officer 
Mike Lupton, Chief Information Officer and Interim Chief Financial Officer 
Trinity Schwab, Chief Operations Officer 
Nikaury Munoz, Chief Integration Officer 
Karla Pease, Executive Assistant 
 
Guests 
Mary Christie, DCF Contract Manager  
 
 
Meeting Called to Order 
The Central Florida Cares Health System, Inc. (CFCHS) Executive Committee meeting was held on 
Wednesday, June 10, 2020 at 2:00 p.m. via Web Ex.  The President called the meeting to order at 
2:03 pm. 
 
A motion to approve the May 13, 2020 minutes was made by Wayne Holmes, Mark Broms seconded, 
motion passed.  Voting occurred individually and there were 5 ayes, and no nays.   
 
Financial Report 
The Treasurer stated the Finance Committee met on May 29, 2020 and reviewed the April financials 
and recommended them to the Executive Committee. 
 
The interim CFO shared April financials.  There was an increase in the bank since DCF paid the 
majority of the March payment by the end of April, which will allow CFCHS to pay providers 
without having to pay fractional payments.  On the balance sheet, there was not much changed 
from last month to this month.   

 
The income statement reflects $2800 for a DCF unallowable and another $5000 for a grant from 
Thriving Mind regarding the 2020 US census.  The CEO stated CFCHS might not receive all of 
the $7000 since CFCHS does not use social media platforms, but has disseminated materials to 
raise awareness through other means.  The DCF unallowable is related to assisting providers in 
purchasing some PPE with non DCF money and providers then reimbursed CFCHS.  Travel 
remains at zero due to no in-person meetings. 

Executive Committee Meeting Minutes 
Wednesday, June 10, 2020 
Central Florida Cares Health System, Inc. 
Via Web Ex 
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Page 4 reflects Budget versus actuals.  Note again the DCF unallowable for purchase of PPE 
gowns.  Software development invoices from FivePoints should be coming in quickly to drawn 
down funds. 
 
Pages 5-7 are utilization expenditures for Mental Health and Substance Use by OCAs, providers, 
and rates.  The CIO provided details related to the highlighted cells in red.   
 
Page 8 is Provider Payment Guidance from DCF that allows General Revenue-based OCAs to be 
paid on a pro-rated monthly fee, but providers will be responsible for meeting service thresholds 
established between the providers and CFCHS.  Providers are still responsible to report all 
service data for these OCA’s.  CFCHS first calculates the total amount earned by the provider, 
based upon reported data, and then compares the earned to the pro-rated total.  For providers who 
have not earned up to the pro-rated payment, CFCHS will pay the additional portion and report 
to DCF as a COVID-19 pro-rated payment.  CFCHS will only make pro-rated payments to 
providers that have requested them.  Currently DCF has approved this process for March, April, 
May and June.  All existing requirements for federal grants still apply.  DCF is working on 
guidance to help draw federal grant funds within existing requirements. 
 
Pages 9-10 are tables in graph form of the same information on pages 6-7.  Pages 11-12 are 
provider expenditures and were explained.  Page 13 shows Amendment #41 was signed on April 
29th and Amendment #42 is pending. 
 
Mark Broms made a motion to approve the April financials as presented.  Wayne Holmes, seconded, 
motion passed.  Voting occurred individually and there were 5 ayes, and no nays.   
 
Organizational Updates: 

• GHME1 – CFCHS received Amendment 43 from DCF, which is the renewal for 3 years 
with Admin dollars remaining the same. 

• Governor’s budget – may be signed with the next week or so. 
• CFCHS staff are working remotely with staff returning on July 6th in rotations.  

Subcommittee and board meetings will occur remotely.  Office bathrooms are finished. 
• Network update – very responsive and open to change, office to telehealth, easing staff 

in. 
• CFCHS’CFO – offer was extended and accepted.  The onboarding/background screening 

starts now and if all checks out, this person will start on July 6th. 
• CEO evaluation.  Stakeholder input will be added into this year’s evaluation.   
• Joe Mendoza – CEO sent a letter offering him an at-large seat.  CEO has not heard back 

from the Mendoza’s and will not hold the seat open. 
• CFCHS’ Secretary – The President thanked Donna Walsh for remaining with us through 

this entire fiscal year, even during this COVID-19 pandemic.  Donna Walsh said she has 
enjoyed this role; however, the pandemic will remain for a while and she appreciates the 
support from CFCHS during this event.  The President indicated David Solomon is 
excited to assume the Secretarial responsibilities and will be placed on Consent Agenda 
for a board vote. 

• Amazon Smile – shared with staff, network, and board members that will bring in 
alternate funding for the organization. 
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• CFCHS has started to meet with benefits parties for next year’s health insurance and 
403(b) plan.  With the same admin line item, discussions will occur regarding the 403(b) 
match and calculate to 3%. 

• The COO indicated the Contract Oversight Unit did a desk review this year, CFCHS 
provided documents from HR, incident reporting, subcontracts with providers, and 
HIPAA policies.  Nothing has been finalized yet. 

• Provider updates will now be every other week and then perhaps monthly. 
 
Other/Public Input 
Wayne Holmes recommended roll call at the next Board meeting due to the large number of 
participants. 
 
Executive Committee Meeting  
Next meeting July 8, 2020 at 2 pm.   
 
Wayne Holmes made a motion to adjourn, Ian Golden seconded, motion passed.  Voting occurred 
individually and there were 5 ayes, and no nays.   
 
The meeting ended at 2:42 pm. 
 
 
 
_________________________ _________________________ 
Debbie Owens, President Karla Pease, Recording Secretary 
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Central Florida Cares Health System, Inc
Statement of Financial Position

For the prior two months ended May 31, 2020
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Central Florida Cares Health System, Inc

Statement of Revenues and Expenses
For the prior two months and year to date
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Central Florida Cares Health System, Inc

Budget to Actual Comparison
For the eleven months ended May 31, 2020
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Central Florida Cares Health System, Inc

OCA Expenditure Utilization Summary – Page 1 of 3
YTD For the month ended May 31, 2020
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Central Florida Cares Health System, Inc

OCA Expenditure Utilization Summary – Page 2 of 3
YTD For the month ended May 31, 2020
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* OCAs with payment flexibility during COVID-19 pandemic



Central Florida Cares Health System, Inc

OCA Expenditure Utilization Summary – Page 3 of 3
YTD For the month ended May 31, 2020

7
* OCAs with payment flexibility during COVID-19 pandemic



Central Florida Cares Health System, Inc

Provider Payment Guidance from DCF
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• General revenue based OCAs may be paid on a pro-rated monthly fee, providers 
are still responsible to report all service data for these OCA’s. 
• CFCHS offered this option to all providers funded with these OCA’s.  Not all 

providers elected to be paid using this method. 
• Originally approved this for March, April, May and June, extended through 

September 2020. 
• Services traditionally paid based upon fee for service must have thresholds of 

service and numbers served established to draw monthly fee – to be agreed 
upon between providers and CFCHS.  CFCHS must report out to DCF any change 
difference that is equal to or exceeds 30%. 

• Template 12 revised to account for difference in pro-rated payment and 
expenditures reported through data submission.

• OCA’s paid based on pro-rated monthly fee will be subject to a fiscal year end 
reconciliation.  

• Availability services and FACT services should continue to be paid normally.
• Federal OCA’s do not have relaxed requirements and must meet existing targets 

and service delivery standards.
• DCF working on guidance to help draw Federal grant funds within existing 

requirements (for example shifting prevention services to Universal strategies).



Central Florida Cares Health System, Inc

Utilization Rate by OCA
YTD For the month ended May 31, 2020
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Network = 88.7%

Target = 91.7%

Net underspending YTD = $2,414,900 
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Central Florida Cares Health System, Inc

Utilization Rate by Provider
YTD For the month ended May 31, 2020
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Network = 89.1%

Target = 91.7%

0.0%

10.0%

20.0%

30.0%

40.0%

50.0%

60.0%

70.0%

80.0%

90.0%

100.0%



Central Florida Cares Health System, Inc

Provider Expenditures
YTD for the month ended May 31, 2020
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Note: Over(Under) column reflects current expenditures compared to target



Central Florida Cares Health System, Inc

Provider Expenditures
YTD for the month ended May 31, 2020
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Note: Over(Under) column reflects current expenditures compared to target



Central Florida Cares Health System, Inc

DCF Contract Amendments – FY1920
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QUESTIONS?
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