








Board of Directors’ Agenda 

Thursday, June 18, 2020 

3:00 PM – 5:00 PM 

Central Florida Cares Health System, Inc. 

Board Room and WebEx 
 

 

 

 

I. Welcome/Introductions  Debbie Owens 2 minutes 

 

 

II. Financial Report  Mark Broms  

• Financial Report Mike Lupton 20 minutes 

• Form 990 Update Mark Broms 5 minutes 

 

 

III. Consent Agenda Board 5 minutes 

• Approve February 20, 2020 Minutes 

• Finance Comm. Minutes Draft 

• Board By-Laws and Policies 

• Board Secretary 

• Board Member Renewals: 

o Jules Brace and Luis Delgado 

 

 

IV. Provider Contract Renewal Discussion Trinity Schwab 15 minutes 

 

 

V. Organizational Updates Maria Bledsoe 15 minutes 

• GHME1 Update 

• Strategic Plan 

• CFO Interviews 

 

 

VI. Peer Support Space Presentation Yasmin Flasterstein 20 minutes 

 

 

VII. Planning Council Nelson Kull 3 minutes 

 

 

VIII. Other/Public Input Group  3 minutes/person 

 

 

IX. Adjourn - Next Board of Directors’ Meeting  Group  1 minute 

• Thursday, August 20, 2020, 3:00-5:00 pm 
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Board of Directors’ Meeting Minutes 

Thursday, February 20, 2020 

Central Florida Cares Health System, Inc.  

Board Room 

 
 

ATTENDANCE 

 

Central Florida Cares Health System Board of Directors 

Debbie Owens, President, Seminole Prevention Coalition 

Robert Wayne Holmes, Vice President, Retired Asst. State Atty./Consumer Advocate 

Mark Broms, Treasurer, Brevard Homeless Coalition 

Enrique Aponte, R.A.S.E. Project, Consumer Advocate 

Richard Barlow, Park Place Behavioral Health Care 

Jules Brace, Orange County Sherriff Office 

Luis Delgado, Consumer Advocate 

Yasmin Flasterstein, Peer Support Space 

Babette Hankey, Aspire Health Partners 

Valerie Holmes, Brevard Family Partnership 

Tara Hormell, Children’s Home Society 

Kristen Hughes, Lassiter-Ware Insurance 

Joel Hunter, Community Resource Network 

Ken Peach, Health Council of East Central Florida 

David Solomon, Walt Disney World 

Thomas Todd, Connection Church 

Bill Vintroux, Circles of Care 

Donna Walsh, Seminole County Health Dept. 

 

Central Florida Cares Health System, Inc. Staff 

Maria Bledsoe, CEO 

Trinity Schwab, COO 

Michael Lupton, CIO 

Nikaury Munoz, Chief Integration Officer 

Karla Pease, Executive Assistant and Recording Secretary 

Rummy Miranda, Contract Manager 

Miralys Martinez, Quality Specialist 

Ben Ho, Quality Improvement Specialist 

Geovanna Gonzalez, Risk Manager 

 

Guests 

Christy Suehle, Aspire Health Partners 

Mary Christie, DCF 

Anna Reed, Florida Recovery Schools of Central FL 

J. Nelson Kull, Pathways Drop-In 
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Meeting Called to Order 

Central Florida Cares Health System, Inc. (CFCHS) Board of Directors’ meeting was held on 

Thursday, February 20, 2020, at 3:00 p.m. at 707 Mendham Blvd., Suite 201, Orlando, FL 

32825.  CFCHS’ Board President called the meeting to order at 3:03 p.m.   

 

Financial Report 

The Sr. Accountant stated the January financials will not be available until after the 20th.   

She then reviewed the financials for the first half of the year and indicated the difference in cash 

from the end of June to July increased due to the advance received from DCF.  Every year 

CFCHS receives 2 months of advance during that time.  CFCHS then pays back 1/12 each 

month.  For the following months, the increase and decrease in cash are due to timing of when 

CFCHS pays providers and when CFCHS is paid by DCF.   

 

Under Accounts Receivable, the totals shown are receivables for DCF, FLLINC, and Orange 

County.  The FLLINC contract ended in September and the Orange County contract ended in 

November so the December balance shows the unpaid for both funds.  The prepaid insurance is 

expensed each month for $2400.  The deposit is for CFCHS’ office space.  The accumulated 

depreciation number will remain until year end when depreciation is calculated for the year.  Our 

software, Abila, is set up only to do depreciation once a year not monthly.  In Accounts Payable, 

these are mostly made up of payments to providers.  In the liability section, deferred revenue is 

negative, but it is not going to stay negative.  It is negative because of the way the contract 

works.  At the start of the fiscal year in July the new schedule of payment is not yet available, so 

we bill according to the prior year schedule of funds until the new contract is settled.  Under 

Interest and Other Payables to DCF, the first 3 months includes a payable to DCF for unearned 

funds of $1,498,000, and after that is paid, the balance only shows interest earned from our check 

and money market accounts that we pay to DCF every quarter. 

 

Page 3 shows the revenue for DCF, FLLINC, and Orange County.  The Brevard grant bills every 

quarter for approximately $15K.  Dues and subscriptions were $31K and are the annual dues 

paid to FAME.  Rent Building – CFCHS did not have to pay for rent in July as part of the 

contract.  There are no accounting fees the first 2 months since our audit started at the end of 

September.  Meetings, Trainings, and Conferences have been broken into separate accounts. 

 

Page 4 - Budget to Actual Comparison shows budget to actual expenditures where CFCHS is in 

each category.  Page 5 shows the 403(b) plan history related to employee and employer 

contributions. 

 

Pages 6-12 show utilization expenditures for Mental Health and Substance Use by OCAs, 

providers, and rates.  The COO provided details related to the highlighted cells in red.  Page 14 is 

the provider reconciliation which has been postponed by DCF until they develop a protocol. 

 

Mark Broms made a motion to approve the financial reports as presented, Ken Peach seconded, 

motion passed.  
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Consent Agenda Items 

David Solomon made a motion to approve the consent agenda items, Bill Vintroux seconded, 

motion passed.   

 

Complaint 

The Chair spoke of a complaint received via email mail from a former employee and was not 

related to fraud, waste, or abuse.  The Chair notified CFCHS’ Risk Manager immediately.  The 

Risk Manager stated she would notify DCF via an incident report and will refer to the Board for 

guidance for an investigation of the complaint.  The President commented she is forming an Ad-

Hoc Committee to follow up on the complaint.  Members who received the email from the 

former employee were disclosed. 

 

Organizational Updates – Presented by the CEO 

• CFCHS will be staying in the current office space at $14.95/sq. ft. for 2 more years.  

Bathrooms will be installed in our suite. 

• Entered into an agreement with a grant writer. 

• GHME1 Contract – will be a 2-year contract renewal.   

• Bill in legislature could pass that would letter grade MEs.  Legislation would have to 

revise SB 12. 

• Several bills in legislature, if passed, would add additional responsibilities to MEs. 

Additional FTE will be needed either at the MEs or provider level. 

• CFCHS will be audited by DCF’s Contract Oversight Unit.  A component is Board of 

Directors’ interview.  A review sheet will be emailed to Board members for preparation 

prior to the interview.  The Board Manual can also be emailed to members. 

• The Board of Director were encouraged to attend the Network Service Tours. 

 

Sunshine Law Presentation 

The Vice President, Wayne Holmes, gave a presentation on the Sunshine Laws. 

 

Introduce CFCHS’ Employees 

Rummy Miranda, Ben Ho, and Miralys Martinez gave a brief overview of their duties at CFCHS. 

 

Planning Council – Nelson Kull, Pathways Drop-In Center, spoke of the following: 

• Thanked Wayne Holmes for the great Sunshine Laws presentation. 

• Thanked CFCHS for transparency and providing prompt meeting minutes on their 

website. 

• Provided numbers served at Pathways Drop-In. 

• Still needing blankets for the homeless. 

 

Other/Public Input  

• Enrique Aponte spoke of a rally in Tallahassee where individuals are reintegrated 

properly and becoming assets to society. 

• Anna Reed spoke of Florida Recovery Schools of Central Florida is working to ensure 

adolescent recovery is supported and celebrated.  Every adolescent deserves support to be 

successful and collaboration is key. 
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• Ken Peach highlighted Alliant Healthcare collaboratives reactivated that will focus on 

behavioral health and opioid use.   

 

Adjourn 

The next Board of Directors’ Meeting will be Thursday, April 16, 2020 at 3 pm. 

 

Luis Delgado made a motion to adjourn, Tara Hormell seconded, motion passed. 

 

The meeting adjourned at 4:59 p.m. 

 

 

 

_________________________ ________________________ 

Debbie Owens Karla K. Pease 

President Recording Secretary 



CENTRAL FLORIDA CARES 

HEALTH SYSTEM 

Financial Report

April 2020 Financials

Unaudited
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Central Florida Cares Health System, Inc
Statement of Financial Position

For the prior two months ended April 30, 2020
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Central Florida Cares Health System, Inc

Statement of Revenues and Expenses
For the prior two months and year to date
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Central Florida Cares Health System, Inc

Budget to Actual Comparison
For the nine months ended April 30, 2020
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Central Florida Cares Health System, Inc

OCA Expenditure Utilization Summary – Page 1 of 3
YTD For the month ended April 30, 2020
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Central Florida Cares Health System, Inc

OCA Expenditure Utilization Summary – Page 2 of 3
YTD For the month ended April 30, 2020
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* OCAs with payment flexibility during COVID-19 pandemic



Central Florida Cares Health System, Inc

OCA Expenditure Utilization Summary – Page 3 of 3
YTD For the month ended April 30, 2020
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* OCAs with payment flexibility during COVID-19 pandemic



Central Florida Cares Health System, Inc

Provider Payment Guidance from DCF

8

• General revenue based OCAs may be paid on a pro-rated monthly fee, providers 
are still responsible to report all service data for these OCA’s. 
• CFCHS offered this option to all providers funded with these OCA’s.  Not all 

providers elected to be paid using this method. 
• Currently the Department has approved this process for March, April, May and 

June.
• Services traditionally paid based upon fee for service must have thresholds of 

service and numbers served established to draw monthly fee – to be agreed 
upon between providers and CFCHS.  CFCHS must report out to DCF any change 
difference that is equal to or exceeds 30%. 

• Template 12 revised to account for difference in pro-rated payment and 
expenditures reported through data submission.

• OCA’s paid based on pro-rated monthly fee will be subject to a fiscal year end 
reconciliation.  

• Availability services and FACT services should continue to be paid normally.
• Federal OCA’s do not have relaxed requirements and must meet existing targets 

and service delivery standards.
• DCF working on guidance to help draw Federal grant funds within existing 

requirements (for example shifting prevention services to Universal strategies).



Central Florida Cares Health System, Inc

Utilization Rate by OCA
YTD For the month ended April 30, 2020
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Network = 81.6%

Target = 83.3%

Net underspending YTD = $1,673,341 
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Central Florida Cares Health System, Inc

Utilization Rate by Provider
YTD For the month ended April 30, 2020
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Network = 82.4%

Target = 83.3%
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Central Florida Cares Health System, Inc

Provider Expenditures
YTD for the month ended April 30, 2020
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Note: Over(Under) column reflects current expenditures compared to target



Central Florida Cares Health System, Inc

Provider Expenditures
YTD for the month ended April 30, 2020
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Note: Over(Under) column reflects current expenditures compared to target



Central Florida Cares Health System, Inc

DCF Contract Amendments – FY1920
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QUESTIONS?

14



CFCHS Recommendations for Network Provider Contracts Expiring Jun 30, 2020

Provider Recommended Action Profit Status 3- year Reversion History
Current Burn Rate 

(Target 75%)

 Current 

Contract 

amount 

 Negotiated 

Contract 

amount 

 Programmatic Monitoring 

Status 

Corrective 

Action Plan 

(CAP) 

required?

If CAP required, what 

areas were of concern?
CAP Status Program Area Contracted Services Service Locations Comments

Brevard C.A.R.E.S., Inc. Exercise Renewal Clause - 3 Years Non-Profit

FY18-19 Reverted $183,410, due to 

delay in funding being amended into 

GHME1 and program startup.  This 

funding was carried over into FY19-

20 Mobile Response Team (MRT) 

budget and utilized for both MRT 

providers.

64.38%.  Below target, 

paid on a cost 

reimbursement basis.  Any 

unspent funding will be 

carried forward into next 

FY,  to help sustain teams.

 $      252,614.00  $    252,614.00 
Monitored January 2020, 

Follow - up March 2020
Yes

Human Resources (HR), 

Clinical Record Review

Follow up for HR was 

satisfactory.  Clinical record 

review is still under a CAP.  

Children's Mental Health Mobile Response Team (MRT) Brevard N/A

Gulf Coast Jewish Family and 

Community Services, Inc.
Exercise Renewal Clause - 3 Years Non-Profit

Reverted $69,000 in FY18-19 

during new program In-Home On-

Site (IHOS) implementation. 100% 

spent FY17-18.

50.64%.  Below target due 

to In-Home On-Site 

(IHOS) program.  There 

were barriers that CFCHS 

worked with GCJFCS to 

correct and now believe the 

funding will be utilized 

moving forward.

 $      186,220.00  $    186,220.00 Monitored December 2018 Yes Policy and Procedures Satisfactory
Adult Mental Health and 

Adult Substance Abuse

Residential Level IV, In-Home On-Site 

(IHOS)
Orange, Osceola

CFCHS and GCJFCS agreed to 

monitor IHOS programming for first 

year of renewal to determine if the 

program will continue to be funded.  

If not, funding will be re-allocated 

to another system of care need.

IMPOWER, Inc. New 3-Year contract Non-Profit

Reverted $166,000 Hurricane Maria 

SERG funding in FY18-19. 

Reverted $7,700 in TANF funding 

in FY17-18. 

76.17%  $   1,168,137.00  $ 1,167,923.00 
Monitored June 2019,          

Follow - up February 2020 
Yes

Policy and Procedures, 

HR, Service Validation 

Residential, Clinical 

Record Review 

Follow up for all areas are 

satisfactory

Adult Mental Health, Children 

Mental Health, Adult 

Substance Abuse and Child 

Substance Abuse

Assessment, Case Management, 

Medical Services, Outpatient, 

Residential Level II

Brevard, Orange, 

Osceola, Seminole

Hurricane Maria SERG funding 

expired.

LifeStream Behavioral Center New 3-Year contract Non-Profit

100% spent in FY18-19. Reverted 

$415,000 Forensic Multi-

disciplinary Team (FMT) funds and 

$243,000 Opioid funds in FY17-18. 

93.89%  $      493,459.43  $    387,321.43 Monitored February 2019 Yes

Policy and Procedure, 

Incident Reporting, 

Service Validation - 

FMT, Clinical Record 

Review - FMT, Clinical 

Record Review - TANF. 

Satisfactory for Policy and 

Procedures and Clinical 

Record Review - TANF.  No 

follow up required on FMT 

CAP because CFCHS has 

determined to no longer fund 

the program in Orange county.

Adult Substance Abuse

Temporary Assistance of Needy 

Families (TANF), Purchased 

Residential Treatment Services (PRTS), 

Medication Assisted Treatment (MAT), 

Residential Level II, Assessment, Case 

Management, Medical Services, 

Recovery Support, Outreach, 

Outpatient

Orange

CFCHS no longer funding FMT 

services in Orange County.  There 

was some funding left for FY 19-20 

and that was to slowly transition 

individuals in the program to other 

providers. 

House of Freedom Exercise Renewal Clause - 3 Years Non-Profit No funding reversion history 99.94%  $      511,308.00  $    511,308.00 Monitored February 2019 Yes
Service Validation - 

Residential 
Satisfactory Adult Substance Abuse

Assessment, Outpatient Individual, 

Incidentals, Temporary Assistance of 

Needy Families (TANF), Residential 

Levels II, III

Osceola N/A

Orlando Health/The Healing Tree Exercise Renewal Clause - 3 Years Non-Profit No funding reversion history

74.67%, due to COVID-19 

services in March were 

underutilized.  No previous 

reversion history.

 $      415,164.00  $    415,164.00 Monitored March 2019 No n/a n/a
Adult and Children Mental 

Health

Assessment, Outpatient Individual, 

Outpatient Group 
Orange N/A

Kinder Konsulting & Parents Too Exercise Renewal Clause - 3 Years For-Profit No funding reversion history 98.20%  $        77,668.00  $      77,668.00 Monitored April 2020 No n/a n/a Children's Mental Health
In-Home On-Site, Assessment, Medical 

Services
Orange

Kinder Konsulting has expressed 

they may not want to continue 

contracting with CFCHS.  Provider 

is performing a cost benefit analysis 

of continuing to contract.  We are 

awaiting their response.

Community Counseling Center of 

Central Florida, LLC
Exercise Renewal Clause - 3 Years Non-Profit FY 17-18 reverted $36,500

68.25%, please see inserted 

note
 $      271,178.00  $    271,178.00 Monitored April 2018 No n/a n/a Adult Mental Health

Temporary Assistance Needy Families 

(TANF) - Assessment, in Home/On-

Site, Outpatient - Individual & 

Incidental Expenses

Orange, Osceola and 

Seminole
N/A

Metro Treatment Center of Florida, 

L.P.
New 2-Year contract For-Profit No funding reversion history 86.56%  $      392,535.00  $    166,428.00 Monitored November 2019 Yes Human Resources (HR) Satisfactory Adult Substance Abuse

Medication Assisted Treatment (MAT), 

Outpatient - Individual,  Outpatient - 

Group

Orange and Osceola

CFCHS is not in favor of continuing 

to fund Metro Treatment under 

bundled rate.  CFCHS has informed 

Metro the payment structure will 

change to fee for service.  Metro is 

only interested in bundled rate.  We 

are jointly determining if a 

contractual partnership will 

continue.  CFCHS is already to 

move forward with alternative 

agency should we not contract with 

Metro Treatment.  

UCF R.E.S.T.O.R.E.S Expire Non-Profit
FY 19-20 reverted $26,000 

Hurricane Maria SERG funding. 

0%.  Provider had $5100 in 

carry forward for this FY.  

UCF R.E.S.T.O.R.E.S. is 

working towards invoicing 

the total amount with the 

April invoice.

 $        68,571.01 $0 n/a n/a n/a n/a Adult Mental Health

Specific appropriations for Hurricane 

Maria SERG and Virtual Reality 

Assisted Exposure therapy 

Orange, Osceola, 

Brevard and Seminole

Contract expiring due to exhaustion 

of specific appropriation funding.


