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ATTENDANCE

Central Florida Cares Svstem Board of Directors
Tara Hormell, Children's Home Society
Luis Delgado, Surf Monkey Media/Consumer Advocate
Jules Brace, Orange County Sheriff Office
Thomas Todd, Connection Church/Consumer Advocate

Central Florids Cares Health Svstem,Inc. Staff
Maria Bledsoe, Chief Executive Officer
Geovanna Gonzalez, Risk Manager
Miralys Martinez, Quality Specialist
Trinity Schwab, Chief Operations Officer
Karla Pease, Executive Assistant and Recording Secretary

Guests
Debbie Owens, Board President, Seminole Prevention Coalition
Mark Broms, Finance Committee Chair, Brevard Homeless Coalition

Meetine Called to Order
The Central Florida Cares Health System, Inc. (CFCHS) Compliance/Quality Improvement
Committee meeting was held on Thursday, February 20,2020 at l:00 p.m. at 707 Mendham
Blvd., Suite 201, Orlando, FL 32825. Tara Hormell, acting as Chair, called to order at 1:01 p.m.

Consent Agenda Jtems
A motion to approve the consent agenda was made by Thomas Todd, Luis Delgado seconded,
motion passed.

Oualitv Imnrovement
a) Employment Satisfaction Survey

The Employment Satisfaction Survey was discussed in detail. Overall satisfaction was
84%. A few improvements have already been made as a result of the survey findings.
The CEO commented on the possibility of implementing a half day off Friday once a
month for staff. Another idea shared was having teambuilding opportunities with other
organizations individually and agency wide. It was suggested by a member to ask the
employees what they considered to be a good teambuilding exercise.

A member asked how CFCHS can retain employees based on the same ME budget since
2012. The CEO explained this is brought up in DCF meetings every quarter and FAME
once a year. So far, CFCHS has been able to give yearly increases. The CEO indicated
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the survey will be reviewed at a staff meeting and a salary comparison will be shown
with other MEs as well as organizations in our region.

It was suggested by a member to make an effort to increase how employees feel valued
since 6 out of 2l employees do not feel valued.

A motion to approve the Employment Satisfaction Survey and the proposed interventions to
improve employee satisfaction as presentedwas made by Luis Delgado, Thomas Todd seconded,
motion passed.

b) Client Satisfaction Survey
The Quality Specialist stated the CSS will be fully electronic July 1. Surveys are
collected both in paper and electronic for Quarter 3 and 4. In Quarter 2, there were 830
surveys, 732 were processed as valid, and 78 were due to a client or provider error. 350
surveys were received in adult mental health, 223 for adult substance use, l7l for
children's mental health, and 86 for children's substance use. There were more males
than females in services. Provider scores should be at 85% or above. Network wide, all
providers were above 85Yo. In Quarter 3, CFCHS received 365 paper surveys and 137
electronically.

c) Utilization Management
The Risk Manager explained CFCHS keeps track of the number of clients served and
what number has been placed on a wait list. Also shown were the number of providers
who are at90Yo bed capacity. A member questioned 100% of the priority population
received interim services and also questioned who is reporting the data and who is
obtaining the numbers. The CIO is following up with provider's data.

d) Performance Measures
Numbers are captured through the FivePoints data system and all performance measures
are being met.

e) Risk Management
There were no questions regarding risk management reports submitted to the committee.

Compliance
There were no whistleblower reports. Discussion took place about a Public Record Request from
Florida Disability Rights. When the Compliance reports were sent via email, there were no
complaints or grievances; however, there was a new complaint received by some members of the
Board on February 19,2020. The Board President will noti$ the Board members at the meeting
at 3:00 pm, and will set up an Ad-Hoc Committee to review the allegations. Notifications to
DCF will take place via incident report underooother" category.

OtherlPublic Innut - None

Next Meetins
The next meeting will be April 16, 2020 at 1:00 pm. The meeting adjourned at2:27 p.m.
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Ian Golden
Compliance/Ql Committee Chair

Karla Pease

Recording Secretary
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