




Finance Committee Agenda 
Friday, September 25, 2020 
1:00 PM – 2:00 PM 
Central Florida Cares Health System, Inc. 
Via Zoom 

 
 

  

 
 
I. Welcome/Introductions  Mark Broms  2 minutes 

  
 
II. Treasurer’s Report Mark Broms 5 minutes 

• Review and approve August 28, 2020 Minutes 
• Approve July Financials 

 
 

III. Financial Report Mark Broms 
• Present August financial statements Daniel Nye 30 minutes 

 
 

IV. Merit Pay  Daniel Nye 15 minutes 
 
 
V. Other/Public Input Group 3 minutes/person 
 
 
VI. Adjourn – Next Finance Committee Meeting  Group  2 minutes 

• October 23, 2020 at 1 pm 
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ATTENDANCE 
Central Florida Cares Health System – Finance Committee Members 
Mark Broms, Treasurer and Chair, Brevard Homeless Coalition 
Yasmin Flasterstein, Peer Support Space 
Bill Vintroux, Circles of Care 
Kelly Velasco, Park Place Behavioral Health Care 
Scott Griffiths, Aspire Health Partners 
Valerie Holmes, Brevard Family Partnership 
 
Central Florida Cares Health System, Inc. Staff 
Maria Bledsoe, Chief Executive Officer 
Trinity Schwab, Chief Operating Officer 
Daniel Nye, Chief Financial Officer 
Sharon Ramsaran, Sr. Accountant 
Karla Pease, Executive Assistant 
 
Guests 
Jill Krohn, Department of Children and Families 
Mary Christie, Department of Children and Families 
Richard Barlow, Park Place Behavioral Health Care 
 
 
Meeting Called to Order 
The Central Florida Cares Health System, Inc. (CFCHS) Finance Committee Meeting was held 
on Friday, August 28, 2020, at 1:00 p.m. via Zoom.  The Treasurer called the meeting to order at 
1:02 p.m.  
 
Treasurer’s Report 
A motion to approve the minutes from June 26, 2020 as written was made by Scott Griffiths, 
Kelly Velasco seconded; motion passed.  Votes were taken individually, there were 6 ayes, 0 
nays. 
 
Financial Report 
The Treasurer indicated a new fiscal year has started, the June financials were not reviewed by 
the Finance Committee due to timing, but they were reviewed and approved by the Executive 
Committee and the Board of Directors.  
 
The CFO reviewed the July financials.  The second page is the balance sheet where the current 3 
months were shown along with July 2019 for comparison.  In July there is a surplus of cash and 
are waiting on funding from DCF.  In long-term assets, once the year has closed and reconciled 
with DCF, annually on June 30th, the accumulated depreciation is put in for the year, which are 
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assets mainly for Fivepoints software.  On the liability side, everything is within normal range 
and tolerance.  There is nothing abnormal on the balance sheet. 
 
Page 3 is the Statement of Income and Expenses where last 3 months were shown along with 
year end and year to date.  Looking at July, the first significant item is annual dues for FAME 
membership at $31K.  Office equipment was $7780, which replaced outdated personal 
computers and laptops with five new machines.  Software expense for Abila’s accounting system 
has an annual maintenance agreement in July for $6800. 
 
Pages 4 and 5 are the Schedule of Funds.  The CFO explained he looked at the proposed funds 
from Amendment 44 and the Schedule of Funds from FY 20-21 and compared to FY19-20.  The 
CFO spoke of the federal dollars for FY20-21, state total dollars non-recurring between FY19-20 
to FY20-21 and the differences between.  He then reported the differences with members. 

• Opioid response – SOR with $157K decrease, but the SOR budget is not finalized and is 
subject to change as DCF realigns.  CFCHS only received a portion in our budget right 
now. 

• ME services and support provider activity for MH with a reduction of $4800 where it was 
transferred to evidence-based set aside.   

• A COVID grant increased by $510K granted to IMPOWER to fund telehealth services 
for individuals affected by COVID.   

• There was a reduction of $150K for two clubhouses.   
• There was an $700,800 increase in transitional beds is new funding with forensic 

involvement.   
• Transition vouchers is an increase of $200K.  
• Title 21 – Children’s insurance program is a reduction due to utilization to be more in 

line with the actuals.   
• PATH grants have increased by $61K. 
• TANF was reduced by $122K due to grant realignment. 
• MA services and support for SA shows $17K additional this year.   
• HIV services and prevention had a decrease of $6766, due to Substance Abuse Block 

Grant being reduced.   
• STEPS for women’s residential care was a $250K a non-recurring proviso. 
• Seminole County Sheriff Opioid Partnership- receiving a $400K proviso.   
• State opioid discretionary grant is in year 2 and receiving $25K.   
• Reduction in SOR until funding is received. 

 
The Treasurer asked all members to give their operational views within their agency and any 
updates they would like to share with members.  All members provided a summary. 
 
Jill Krohn, DCF, thanked the CEO and her team for their work around the budget reduction 
exercises, CFCHS’ transparency and collaborating with the provider network to effectuate the 
least amount of impact in our community.  Also, she appreciates the CEO’s work and 
participation with the governor and secretary.  The CEO helps with preparation with data and 
prepared DCF’s headquarter staff.  Jill further stated that with CFCHS and the onset of COVID, 
there was minimal impact and did not have much to report due to provider calls quickly. 
 
Other/Public Input – None 
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Next Finance Committee 
This is scheduled for Friday, September 25, 2020 at 1:00 pm.   
 
 
The meeting adjourned at 1:51 pm. 
 
 
   
_______________________________  _______________________________ 
Mark Broms, Chair  Karla Pease, Recording Secretary 
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Proposed Merit Policy. Page 2 of 2)
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