
 
ATTENDANCE 
 
Board of Directors Present: 
Debbie Owens, President, Seminole Prevention Coalition 
Mark Broms, Treasurer, Brevard Homeless Coalition 
Ian Golden, Past President, Brevard County Housing & Human Services 
R. Wayne Holmes, Vice President, Retired Asst. State’s Attorney/Community Advocate 
David Solomon, Secretary, Walt Disney World  
 
Central Florida Cares Health System, Inc. Staff 
Maria Bledsoe, Chief Executive Officer 
Daniel Nye, Chief Financial Officer 
Trinity Schwab, Chief Operations Officer 
Nikaury Munoz, Chief Integration Officer 
Mike Lupton, Chief Information Officer 
Karla Pease, Executive Assistant 
 
Guests 
Mary Christie, Dept. of Children and Families, Contract Manager  
 
 
Meeting Called to Order 
The Central Florida Cares Health System, Inc. (CFCHS) Executive Committee meeting was held on 
Wednesday, October 14, 2020 at 2:00 p.m. via Zoom.  The President called the meeting to order at 
2:01 pm. 
 
A motion to approve the September 9, 2020 minutes as written was made by Wayne Holmes, Ian 
Golden seconded; motion passed.  Voting occurred individually and there were 5 ayes and no nays.   
 
Financial Report 
The Chief Financial Officer (CFO) reviewed the August financials.  Note the extra revenue up 
front from DCF.  On the liability side, all is normal.  The balance sheet shows nothing abnormal.   
 
Page 3 is the Statement of Revenues and Expenses where YTD on revenue is as expected.  
Expenditures:  dues and subscriptions paid for 12 months versus paid on a monthly basis, lease 
was renewed and rent has decreased, and software shows a one-time cost from FivePoints due to 
upgrades to FASAMS.   
 
Pages 4 and 5 are the Schedule of Funds.  The CFO showed prior year budget compared to this 
year’s budget and explained the differences.  The State Opioid Response additional funding and 
service allocations for the entire region will be reported on next month. 
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Mark Broms made a motion to approve the August Financial report as presented.  David Solomon 
seconded; motion passed.  Voting occurred individually and there were 5 ayes and no nays.   
 
Merit Policy 
The Treasurer explained the Merit Policy and PowerPoint were reviewed by the Finance 
Committee on September 25, 2020, and approved.  The Treasurer asked the CFO to give an 
update since the last Executive Committee meeting. 
 
The CFO shared the Merit Policy on page 6 of the financial packet which would move all 
employees’ evaluations to early May to prepare for merit increases and proceed through the 
Finance Committee, Executive Committee, and Board of Directors for approval if CFCHS’ 
budget allows.   
 
The CFO then explained the calculations were simplified by internal staff after listening to the 
suggestions/comments from the committees and were shown on page 7 in the financial packet.  
A member asked if CFCHS considered fiscal impacts since next year will be a reduction as well.  
The CEO said if there are no funds left over, employees will not receive any increase.  The 
member stated to be prepared for providers’ perception with their 3% budget reduction and 
giving CFCHS’ staff increases.  The Treasurer indicated this is ME Admin funds and does not 
take away from services and is in lieu of staff raises and is aligned with other ME’s.  The Vice 
President commented that the Merit Policy is simply a tool put in place if CFCHS can use it 
should there be funds available.  He stated it was important to take this opportunity to create this 
policy as an option to no pay increases. 
 
David Solomon made a motion to approve the Merit Pay System as presented, Wayne Holmes 
seconded; motion passed.  Voting occurred individually and there were 5 ayes and no nays. 
 
Organizational Updates 

• GHME1 Update and Budget Reduction – Implementing 3% reductions ($1.6M) 
• Meeting with legislative representatives 
• CFCHS Telework and Staffing – building is under construction and staff will return after 

construction is finished. 
• Representative Smith will be at the next Board of Directors’ Meeting. 
• Phase 3 Open – Governor’s Executive Order will expire at end of October stating 

meetings could occur virtually.  Board meeting will resume in person.   
• Collaboration for CIT training with Melbourne Police Department, FDLE, and 

Community members on the discussion panel.  Duplicate training at Palm Bay Police 
Department next month. 

• Strategic Plan – Ken Peach will present at February Board of Directors’ Meeting. 
• Project Opioid Ted Talks – Some of the opioid funds received will be designated for Ted 

Talks related to education awareness and using subject matter experts from our own 
network.  

• CFCHS has a new website to launch at the end of October. 
 

Ian Golden made a motion to extend the current Strategic Plan until the adoption of the new 
Strategic Plan to be presented for the full Board in February 2021, Wayne Holmes seconded; 
motion passed.  Voting occurred individually and there were 5 ayes and no nays.   
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Other/Public Input 
None 
 
Executive Committee Meeting  
Next meeting December 9, 2020 at 2 pm.   
 
Ian Golden made a motion to adjourn, Wayne Holmes seconded.  Motion passed. 
 
The meeting adjourned at 2:55 pm. 
 
 

 
 
 
  Recording Secretary 
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2:00 PM – 3:00 PM 
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I. Welcome/Introductions  Debbie Owens  2 minutes 

 
 
 

II. Approve Minutes Debbie Owens 2 minutes 
• September 9, 2020 Minutes Group 

  
  
 
III. Financial Report Mark Broms 35 minutes 

• August Financials Daniel Nye 
• Merit Policy Daniel Nye 
 

 
 
IV. Organizational Updates Maria Bledsoe 10 minutes 

• GHME1 Update and budget reduction 
• CFCHS Telework and Staffing 
• Network Update 
• Representative Smith 
• Phase 3 Open – Board Meetings 
• CIT – Melbourne Police Department 
• Project Opioid Ted Talks 
• Strategic Plan 

 
 

V. Other/Public Input Group 3 minutes/person 
 
 
 
VI. Adjourn - Executive Committee Meeting  Group  2 minutes 

• December 9, 2020 from 2:00 pm to 3:00 pm 



 

 
ATTENDANCE 
 
Board of Directors Present: 
Debbie Owens, President, Seminole Prevention Coalition 
Mark Broms, Treasurer, Brevard Homeless Coalition 
Ian Golden, Past President, Brevard County Housing & Human Services 
R. Wayne Holmes, Vice President, Retired Asst. State’s Attorney/Community Advocate 
David Solomon, Secretary, Walt Disney World  
 
Central Florida Cares Health System, Inc. Staff 
Maria Bledsoe, Chief Executive Officer (CEO) 
Daniel Nye, Chief Financial Officer (CFO) 
Nikaury Munoz, Chief Integration Officer 
Valentina Melnichuk, HR Generalist 
Karla Pease, Executive Assistant (EA) 
 
Guests 
Mary Christie, Dept. of Children and Families, Contract Manager  
 
 
Meeting Called to Order 
The Central Florida Cares Health System, Inc. (CFCHS) Executive Committee meeting was held on 
Wednesday, September 9, 2020 at 2:00 p.m. via Zoom.  The President called the meeting to order at 
2:06 pm. 
 
A motion to approve the August 12th minutes as written was made by Ian Golden, Wayne Holmes, 
seconded; motion passed.  Voting occurred individually and there were 5 ayes, and no nays.   
 
Financial Report 
The Chief Financial Officer (CFO) reviewed the July financials.  The second page is the balance 
sheet where the current 3 months were shown along with July 2019 for comparison.  In July 
there is a surplus of cash and are waiting on funding from DCF.  In long-term assets, once the 
year has closed and reconciled with DCF, annually on June 30th, the accumulated depreciation is 
put in for the year, which are assets mainly for Fivepoints software.  On the liability side, 
everything is within normal range and tolerance.  There is nothing abnormal on the balance 
sheet. 
 
Page 3 is the Statement of Income and Expenses where last 3 months were shown along with 
year end and year to date.  Looking at July, the first significant item is annual dues for FAME 
membership at $31K.  Office equipment was $7780, which replaced outdated personal 
computers and laptops with five new machines.  Software expense for Abila’s accounting system 
has an annual maintenance agreement in July for $6800. 
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Pages 4 and 5 are the Schedule of Funds.  The CFO explained he looked at the proposed funds 
from Amendment 44 and the Schedule of Funds from FY 20-21 and compared to FY19-20.  The 
opioid moneys are not included yet in the budget. The CEO commented that the Opioid funding 
will decrease slightly. 
 
Mark Broms made a motion to approve the July Financial report as presented.  David Solomon 
seconded; motion passed.  Voting occurred individually and there were 5 ayes and no nays.   
 
Organizational Updates 

• GHME1 Update and Budget Reduction 
o Tasked by DCF to calculate a 3% and 6% non-recurring reduction exercise off of the 

state-funded OCAs for FY 20-21.  At 3% it equates to 1.6M out of the budget.  It 
might be a 1.5% reduction to 3% at this time.  The network was notified and will 
work with the network individually as to how these cuts will be applied. 

• CFCHS Telework and Staffing 
o Some staff are starting to come back in the office.  Staff must take their own 

temperatures in the lobby before allowed to enter the office suite and recorded 
through email.  Visitors must have temperature checks as well.  Staff will be cycling 
through on a rotating schedule next month if this first phase works out well, and bring 
in all staff in by the end of the year.  Provider networks are bringing staff back.  DCF 
is in different stages.  

• Network Update  
o An increase in children’s services since school started, however, this is normal.  

Referrals are usually down in the summer.   
o FAME created a work group to discuss the requirements of House Bill 945 for 

consistency across the state. 
• Lease Update – Lease language includes terminating if funding by DCF is reduced. 
• Chief Evaluations – No need to implement the 40 hours of PTO for CFCHS’ Chiefs in 

lieu of raises, as there is funding in the budget to allow increases for them. 
 

Merit Policy 
The Merit Policy PowerPoint was screen shared by the CFO.  The proposal is to move the annual 
employee reviews tied to their date of hire to an annualized basis for all employees in April to 
mid-May.  Merits would be if the budget allowed and at no more than 6% of the budget during 
the April-May timeframe.  Two different methodologies were shown to members.  Merit 
recommendations would be then be presented to the Finance, Executive, and the Board of 
Directors near the end of the fiscal year.   A member suggested that if a merit incentive is not 
allowed in the budget that the CEO come back to the Executive Committee with other incentives 
for employees.  A member suggested the PowerPoint and Merit Policy be sent to the Executive 
Committee for further review of the methodologies.  It was also suggested that the Finance 
Committee review further at their next meeting. 
 
Other/Public Input 
None 
 
Executive Committee Meeting  
Next meeting October 14, 2020 at 2 pm.   
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Wayne Holmes made a motion to adjourn, David Solomon seconded.  Motion passed. 
 
The meeting adjourned at 3:06 pm. 
 
 
 
_________________________ _________________________ 
Debbie Owens, President Karla Pease, Recording Secretary 
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