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ATTENDANCE 
Central Florida Cares Health System – Finance Committee Members 
Mark Broms, Treasurer and Chair, Brevard Homeless Coalition 
Yasmin Flasterstein, Peer Support Space 
Bill Vintroux, Circles of Care 
Scott Griffiths, Aspire Health Partners 
Valerie Holmes, Brevard Family Partnership 

Central Florida Cares Health System, Inc. Staff 
Maria Bledsoe, Chief Executive Officer 
Trinity Schwab, Chief Operating Officer 
Daniel Nye, Chief Financial Officer 
Mike Lupton, Chief Information Officer 
Sharon Ramsaran, Sr. Accountant 

Guests 
Mary Christie, Dept. of Children and Families 

Meeting Called to Order 
The Central Florida Cares Health System, Inc. (CFCHS) Finance Committee Meeting was held 
on Friday, October 23, 2020, at 1:00 p.m. via Zoom.  The Treasurer called the meeting to order 
at 1:03 p.m.  

Treasurer’s Report 
A motion to approve the minutes from September 25, 2020 as written was made by Bill Vintroux, 
Valerie Holmes seconded; motion passed.  Votes were taken individually, there were 5 ayes, 0 
nays. 

Financial Report 
The CFO reviewed the September financials.  The balance sheet shows business as anticipated.  
Under Assets, Accounts Receivable, DCF’s receivables are where they need to be.  There was a 
timing delay.  On the liability side, deferred revenue is now a natural liability and the carry 
forward line is now actual.   

Page 3 is the Statement of Revenues and Expenses for the last 4 months.  Personnel expenses 
show a decrease until vacant positions are filled.  There was a small amount for Training on that 
line item. 

Pages 4-6 are utilization expenditures for Mental Health and Substance Use by OCAs, providers, 
and rates.  The CFO provided details related to the highlighted cells in red.  The CFO spoke of 
the overpayment of ME MH Supported Employment Services at 188.3% utilized and CFCHS is 
correcting the overpayment. 
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Finance Committee Agenda 
Friday, October 23, 2020 
1:00 PM – 2:00 PM 
Central Florida Cares Health System, Inc. 
Via Zoom 

 
 

  

 
 
I. Welcome/Introductions  Mark Broms  2 minutes 

  
 
II. Treasurer’s Report Mark Broms 5 minutes 

• Review and approve September 25, 2020 Minutes 
 
 

III. Financial Report Mark Broms 
• Present September financial statements Daniel Nye 40 minutes 

 
 

IV. Other/Public Input Group 3 minutes/person 
 
 
V. Adjourn – Next Finance Committee Meeting  Group  2 minutes 

• December 4, 2020 at 1 pm 
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ATTENDANCE 
Central Florida Cares Health System – Finance Committee Members 
Mark Broms, Treasurer and Chair, Brevard Homeless Coalition 
Yasmin Flasterstein, Peer Support Space 
Bill Vintroux, Circles of Care 
Kelly Velasco, Park Place Behavioral Health Care 
Scott Griffiths, Aspire Health Partners 
Valerie Holmes, Brevard Family Partnership 
 
Central Florida Cares Health System, Inc. Staff 
Maria Bledsoe, Chief Executive Officer 
Trinity Schwab, Chief Operating Officer 
Daniel Nye, Chief Financial Officer 
Sharon Ramsaran, Sr. Accountant 
Karla Pease, Executive Assistant 
 
Guests 
None 
 
Meeting Called to Order 
The Central Florida Cares Health System, Inc. (CFCHS) Finance Committee Meeting was held 
on Friday, September 25, 2020, at 1:00 p.m. via Zoom.  The Treasurer called the meeting to 
order at 1:02 p.m.  
 
Treasurer’s Report 
A motion to approve the minutes from August 28, 2020 as written was made by Yasmin 
Flasterstein, Scott Griffith seconded; motion passed.  Votes were taken individually, there were 6 
ayes, 0 nays. 
 
A motion to approve the July financials from August 28, 2020 was made by Valerie Holmes, 
Kelly Velasco seconded; motion passed.  Votes were taken individually, there were 6 ayes, 0 
nays. 
 
Financial Report 
The CFO reviewed the August financials.  No abnormalities in the balance sheet.  Due to timing, 
cash was just received in the bank due for June and July. 
 
Statement of Revenue and Expenses shows nothing significant.  Rent has decreased due to CEO 
negotiated a lower lease rate.   
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The updated Schedule of Funds shows a comparative of FY20-21 versus FY19-20, where the 
ME and MH show no changes since last month.  The decrease is $240K on a relative scope of 
45M.  SA has a $3M reduction on a $32M budget. 
 
The COO and CEO gave an update on the 3% budget reduction exercise that was initiated by 
DCF.   
 
The CFO reviewed the OCA utilization chart showing proforma totals until amendment 46 is 
signed.  ME and SA targets and actuals were shared. 
 
A motion to approve the August financials as presented was made by Bill Vintroux, Valerie 
seconded; motion passed.  Votes were taken individually, there were 6 ayes, 0 nays. 
 
Merit Policy 
The CEO gave the background on the need for the Merit policy since the ME’s operational 
budget has been the same since 2012.  CFCHS has added team members which adds additional 
constrains on the budget, along with benefits, trainings, and salary increases.  Since 2012, an 
employee’s increase has been tied to an evaluation at the anniversary of their initial hire date.  
Salary increases will cease.  The GHME1 contract and statues were researched.  The concept of 
having a merit pay is if at FY end there are any leftover ME admin operational funds, CFCHS 
employees could have a one-time merit pay.  All evaluations moving forward would occur in the 
April/May time frame instead of an employee’s anniversary date. 
 
The CFO shared a PowerPoint presentation.  There was discussion among members. 
 
A motion to approve the Merit policy as presented was made by Valerie Holmes, Bill Vintroux 
seconded; motion passed.  Votes were taken individually, there were 6 ayes, 0 nays. 
 
The Treasurer asked members to give their operational views within their agency and any 
updates they would like to share.  Members provided a brief summary. 
 
Other/Public Input – None 
 
Next Finance Committee 
This is scheduled for Friday, October 23, 2020 at 1:00 pm.   
 
Bill Vintroux made a motion to adjourn, Valerie Holmes seconded; motion passed. 
 
The meeting adjourned at 2:00 pm. 
 
 
   
_______________________________  _______________________________ 
Mark Broms, Chair  Karla Pease, Recording Secretary 
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Central Florida Cares Health System, Inc
Statement of Financial Position

For the prior three months ended September 30, 2020
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Central Florida Cares Health System, Inc
Statement of Revenues and Expenses

For the prior three months and year to September 30, 2020
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 1 of 3

YTD For the month ended Sept 30, 2020
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 2 of 3

YTD For the month ended Sept 30, 2020
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 3 of 3

YTD For the month ended Sept 30, 2020
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Central Florida Cares Health System, Inc
Utilization Rate by Provider

YTD For the month ended Sept 30, 2020
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Central Florida Cares Health System, Inc
Utilization Rate by Provider Size
YTD For the month ended Sept 30, 2020
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Central Florida Cares Health System, Inc
Provider Expenditures

YTD for the month ended Sept 30, 2020
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Note: Over(Under) column reflects current expenditures compared to target



Central Florida Cares Health System, Inc
Provider Expenditures

YTD for the month ended  Sept 30, 2020
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Note: Over(Under) column reflects current expenditures compared to target



Central Florida Cares Health System, Inc
DCF Contract Amendments – FY2021
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