
1 

 

ATTENDANCE 

Central Florida Cares Health System – Finance Committee Members 

Mark Broms, Treasurer and Chair, Brevard Homeless Coalition (conf. call) 

Yasmin Flasterstein, Peer Support Space 

Bill Vintroux, Circles of Care 

Valerie Holmes, Brevard Family Partnership 

Kelly Velasco, Park Place Behavioral   

 

Central Florida Cares Health System, Inc. Staff 

Maria Bledsoe, Chief Executive Officer 

Trinity Schwab, Chief Operating Officer 

Daniel Nye, Chief Financial Officer 

Sharon Ramsaran, Sr. Accountant 

Karla Pease, Executive Assistant 

 

Guests 

Farlen Halikman – Moore, Stephens, Lovelace, CPA 

Courtney Hogben – Moore, Stephens, Lovelace, CPA 

 

Meeting Called to Order 

The Central Florida Cares Health System, Inc. (CFCHS) Finance Committee Meeting was held 

on Friday, January 29, 2021, at 1:00 p.m.  The Treasurer called the meeting to order at 1:04 p.m.  

 

Treasurer’s Report 

A motion to approve the minutes from December 4, 2020 as written was made by Bill Vintroux, 

Valerie Holmes seconded; motion passed.  There were 4 ayes, 0 nays. 

 

Audit Presentation 

Farlen Halikman and Courtney Hogben, CPAs for Moore, Stephens, Lovelace, gave a 

presentation on the Form 990.   

 

A motion to approve the 990 as presented and proceed to the full board was made by Valerie 

Holmes, Kelly Velasco seconded: motion passed.  There were 4 ayes, 0 nays. 

 

Financial Report 

The CFO reviewed the December financials.  The balance sheet details out the current assets of 

$19,131,334, of which $6,948,156 is in cash.  The balance sheet has been stable with minimal 

changes year to date thru December 31, 2020.  The PPP loan is currently showing as a non-

current liability, but when 100% forgiven, will be removed. 

 

The Statement of Revenues and Expenses for the last 4 months and YTD is on page three.  In 

December services revenues increased.  On the Expenditure side, all is normal and stabilized.   

Finance Committee Meeting Minutes 
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Central Florida Cares Health System, Inc.  

Board Room 

 





Finance Committee Agenda 
Friday, January 29, 2021 
1:00 PM – 2:00 PM 
Central Florida Cares Health System, Inc. 
Board Room and Zoom 

 
 

  

 
 
I. Welcome/Introductions  Mark Broms  2 minutes 

  
 
II. Treasurer’s Report Mark Broms 3 minutes 

• Review and approve December 4, 2020 Minutes 
 
 

III. F990 Presentation Farlen Halikman 15 minutes 
   from Moore, Stephens, Lovelace, CPA 
 
 

IV. Financial Report Mark Broms 
• Present December financial statements Daniel Nye 25 minutes 

 
 

V. Other/Public Input Group 3 minutes/person 
 
 
VI. Adjourn – Next Finance Committee Meeting  Group  2 minutes 

• February 26, 2021 at 1 pm 
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ATTENDANCE 
Central Florida Cares Health System – Finance Committee Members 
Mark Broms, Treasurer and Chair, Brevard Homeless Coalition (virtually) 
Yasmin Flasterstein, Peer Support Space 
Bill Vintroux, Circles of Care 
Scott Griffiths, Aspire Health Partners 
Valerie Holmes, Brevard Family Partnership 
Kelly Velasco, Park Place Behavioral 
 
Central Florida Cares Health System, Inc. Staff 
Maria Bledsoe, Chief Executive Officer 
Trinity Schwab, Chief Operating Officer 
Daniel Nye, Chief Financial Officer 
Sharon Ramsaran, Sr. Accountant 
Karla Pease, Executive Assistant 
 
Guests 
Linda Damm – Aspire Health Partners 
Farlen Halikman – Moore, Stephens, Lovelace, CPA 
Sydney Webber – Moore, Stephens, Lovelace, CPA 
 
Meeting Called to Order 
The Central Florida Cares Health System, Inc. (CFCHS) Finance Committee Meeting was held 
on Friday, December 4, 2020, at 1:00 p.m. via Zoom.  The Treasurer called the meeting to order 
at 1:07 p.m.  
 
Treasurer’s Report 
A motion to approve the minutes from October 23, 2020 as written was made by Bill Vintroux, 
Valerie Holmes seconded; motion passed.  Votes were taken individually, there were 5 ayes, 0 
nays. 
 
Financial Report 
The CFO reviewed the October financials.  The balance sheet details out the current assets of 
$20,179,290, of which $9,132,123 is in cash.  The balance sheet has been stable with minimal 
changes year to date thru October 31, 2020.  
 
The Statement of Revenues and Expenses for the last 3 months and YTD is on page three. 
Expense activity has been positive to budget primarily to continued reductions in travel and 
savings from still needing to fill staff positions.  YTD FY20-21, we are positive vs budget 
operationally in the amount of $181,734. 
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Pages 4-6 are utilization expenditures for Mental Health and Substance Use by OCAs, providers, 
and rates.  The CFO, CEO and COO provided details related to the OCA’s where spending year 
to date was significantly underutilized year to date.  CEO and COO discussed in greater detail 
reasons for underutilization of Forensic Transitional Bed, Emergency COVID-19 Grant, 
Seminole County Sheriff’s Office ARC Partnership and SOR Recovery Community 
Organizations.  
 
Pages 7-8 show the same information in graph form.  Pages 9-10 are Provider Expenditures year 
to date.  An Outline of contract amendments this fiscal year were shown on page 11, which more 
details shown on pages 12 and 13.  Discussed funding differences between Amendment 44 and 
46, highlighting an increase of just over $8 million, a majority of that being non-recurring 
funding for FY20-21.   
 
A motion to approve the October financials as presented was made by Valerie Holmes, Bill 
Vintroux seconded; motion passed.  Votes were taken individually, there were 5 ayes, 0 nays. 
 
Audit Presentation 
Farlen Halikman and Sydney Webber, CPAs for Moore, Stephens, Lovelace, gave a presentation 
on the independent financial audit.  A draft copy was presented for review.  CFCHS received a 
clean audit again this year with no deficiencies.  Farlen complimented the Finance Department 
for a job well done and especially since the CFO was a newly hired employee. 
 
A motion to approve the audit report as presented and send to the Executive Committee for 
review as made by Bill Vintroux, Scott Griffith seconded: motion passed.  Votes were taken 
individually, there were 5 ayes, 0 nays. 
 
Other/Public Input – An incident at Circles of Care was briefly discussed. 
 
Next Finance Committee 
This is scheduled for Friday, January 8, 2021 at 1:00 pm.   
 
Yasmin Flasterstein made a motion to adjourn, Kelly Velasco seconded; motion passed. 
 
The meeting adjourned at 2:07 pm. 
 
   
_______________________________  _______________________________ 
Mark Broms, Chair  Karla Pease, Recording Secretary 
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Central Florida Cares Health System, Inc
Statement of Financial Position

For the prior three months ended December 31, 2020
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Central Florida Cares Health System, Inc
Statement of Revenues and Expenses

For the prior three months and year to date December 31, 2020

3



Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 1 of 3

YTD For the month ended December 31, 2020
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 2 of 3

YTD For the month ended  December 31, 2020
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 3 of 3

YTD For the month ended December 31, 2020
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Central Florida Cares Health System, Inc
Utilization Rate by Provider

YTD For the month ended  December 31, 2020
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Central Florida Cares Health System, Inc
Utilization Rate by Provider Size

YTD For the month ended December 31, 2020
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Central Florida Cares Health System, Inc
Provider Expenditures

YTD for the month ended December 31, 2020

9Note: Over(Under) column reflects current expenditures compared to target



Central Florida Cares Health System, Inc
Provider Expenditures

YTD for the month ended  December 31, 2020
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Note: Over(Under) column reflects current expenditures compared to target



Central Florida Cares Health System, Inc
DCF Contract Amendments – FY2021
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