
 

 

 

ATTENDANCE 

 

Board of Directors Present: 

Debbie Owens, President, Seminole Prevention Coalition 

Mark Broms, Treasurer, Brevard Homeless Coalition (conference call) 

Ian Golden, Past President, Brevard County Housing & Human Services 

R. Wayne Holmes, Vice President, Retired Asst. State’s Attorney/Community Advocate 

David Solomon, Secretary, Walt Disney World  

 

Central Florida Cares Health System, Inc. Staff 

Maria Bledsoe, Chief Executive Officer 

Daniel Nye, Chief Financial Officer 

Trinity Schwab, Chief Operations Officer 

Karla Pease, Executive Assistant 

 

Guests 

Farlen Halikman - Moore, Stephens, Lovelace, CPA 

 

 

Meeting Called to Order 

The Central Florida Cares Health System, Inc. (CFCHS) Executive Committee meeting was held 

on Wednesday, January 13, 2021 at 2:00 p.m. at Central Florida Cares Health System.  The 

President called the meeting to order at 2:02 pm. 

 

Approve Minutes 

A motion to approve the December 9, 2020 minutes as written was made by Wayne Holmes, 

David Solomon seconded; motion passed.  There were 3 ayes and no nays.   

 

Form 990 Presentation 

Farlen Halikman CPAs for Moore, Stephens, Lovelace, indicated the Form 990 is not complete.  

He will present the Form 990 at the Finance Committee on January 29, 2021. 

 
 Financial Report 

The CFO reviewed the November financials.  The balance sheet details out the current assets of 

$18,398,189, of which $7,358,202 is in cash.  The balance sheet has been stable with minimal 

changes year to date thru November 30, 2020.  

 

The Statement of Revenues and Expenses for the last 3 months and YTD is on page three. 

Expense activity has been positive to budget.  YTD FY20-21, we are positive vs budget 

operationally in the amount of $100,900. 
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Pages 4-6 are utilization expenditures for Mental Health and Substance Use by OCAs, providers, 

and rates.  Details were provided related to the OCA’s where spending year to date was 

underutilized.   

 

Page 7 is showing how much has been spent on their entire budgets, ranking from largest 

contract down to smallest programs. 

  

Pages 9-10 are Provider Expenditures year to date.  An outline of contract amendments this fiscal 

year were shown on page 11.  

 
Wayne Holmes made a motion to approve the November Financial report as presented.  David 

Solomon seconded; motion passed.  Voting occurred individually and there were 4 ayes and no nays.   

 
Organizational Updates 

• Budget Reduction – no new updates until the legislative session in March. 

• CARES funding – Receiving $3.3M 

• Meeting with legislative representatives and attending legislative delegations. 

• Worked with Senator Brodeur and Rep. Plascencia to sponsor Adult MRT and submitted 

applications, budget, and summary for $1.3M for our region. 

• CFCHS Telework and Staffing – may bring back staff on a rotating basis in February. 

• Network update – working through some areas regarding budget cuts in children’s 

services. 

• Strategic plan at February Board of Directors’ meeting.  SWOT going out to members the 

first week of February.   

• CFCHS’ Officer Terms expire June 30, 2021. 

• Partnered with Lutheran services of Florida and Southeast Behavioral Network to provide 

Project Opioid webinars.   

• CFCHS’ Policy Review – board members to review new and amended internal policies.   

• Received $12K from Community of Brevard Foundation for law enforcement personnel 

for mindfulness training and also $1000 from TD Charitable Foundation for social 

workers for the network.  These trainings will be recorded and added to CFCHS’ website. 

• Website launch is nearly ready for completion. 

 
Other/Public Input 

Ian Golden stated he was informed of a little over $18M for rental assistance.  Information will 

be passed on to providers. 
 

Executive Committee Meeting  

Next meeting February 10, 2021 at 2 pm.   

 

Wayne Holmes made a motion to adjourn, David Solomon seconded.  Motion passed. 

 

The meeting adjourned at 3:16 pm. 

_____________________ 

Debbie Owens, President  

___________________________ _____________________________ 

Debbie Owens, President Karla Pease, Recording Secretary 
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