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Board of Directors’ Agenda 
Thursday, February 18, 2021 
3:00 PM – 5:00 PM 
Central Florida Cares Health System, Inc. 
Via Zoom 

 
 

I. Welcome/Introductions  Debbie Owens 2 minutes 
 
 

II. Financial Report  Mark Broms  
• Financial Report Dan Nye 20 minutes 
• Provider Reconciliation Update Dan Nye 5 minutes 
• Finance Committee Representation Mark Broms 3 minutes 

 
 

III. Consent Agenda Board 5 minutes 
• Approve October 15, 2020 minutes 
• FY19-20 Independent Audit 
• Merit Policy 
• Board Member Renewal:  

o Debbie Owens until December 2023 
 
 

IV. Organizational Updates Maria Bledsoe 15 minutes 
• GHME1 Budget Reduction 
• Legislative Budget  
• Medicaid Renewal Application 
• Funding Opportunity 
• Officer Terms 
• Project Opioid Webinars 
• Mindfulness Trainings 

 
 

V. Strategic Planning Ken Peach 60 minutes 
 
 

VI. Investigation Update Ian Golden 3 minutes 
 
 

VII. 990 Presentation Courtney Hogben 10 minutes 
 
 

VIII. Other/Public Input Group  3 minutes/person 
 
 

IX. Adjourn - Next Board of Directors’ Meeting  Group  1 minute 
• Thursday, April 15, 3:00-5:00 pm 
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Board of Directors’ Meeting Minutes 
Thursday, October 15, 2020 
Central Florida Cares Health System, Inc.  
Via Zoom 

 
 
ATTENDANCE 
 
Central Florida Cares Health System Board of Directors 
Debbie Owens, President, Seminole Prevention Coalition 
Robert Wayne Holmes, Vice President, Retired Asst. State Atty./Consumer Advocate 
Mark Broms, Treasurer, Brevard Homeless Coalition 
David Solomon, Secretary, Walt Disney World 
Ian Golden, Past President, Brevard County Housing & Human Services 
Enrique Aponte, Consumer Advocate 
Richard Barlow, Park Place Behavioral Health  
Yasmin Flasterstein, Peer Support Space 
Babette Hankey, Aspire Health Partners 
Valerie Holmes, Brevard Family Partnership 
Tara Hormell, Children’s Home Society 
Kristen Hughes, Lassiter-Ware Insurance 
Joel Hunter, Community Resource Network 
Mary Kogut Lowell, Attorney 
Ken Peach, Health Council of East Central Florida  
Thomas Todd, Connection Church 
Bill Vintroux, Circles of Care 
Donna Walsh, Seminole County Health Dept. 
Eric Welch, NAMI of Greater Orlando 
 
Central Florida Cares Health System, Inc. Staff 
Maria Bledsoe, Chief Executive Officer 
Trinity Schwab, Chief Operations Officer 
Michael Lupton, Chief Information Officer 
Nikaury Munoz, Chief Integration Officer 
Daniel Nye, Chief Financial Officer 
Karla Pease, Executive Assistant and Recording Secretary 
 
Guests 
Jill Krohn, Regional SAMH Director, Department of Children and Families 
Mary Christie, Contract Manager, Department of Children and Families 
Isabel Velasquez, CFO of IMPOWER 



 

Page 2 of 3 

Meeting Called to Order 
Central Florida Cares Health System, Inc. (CFCHS) Board of Directors’ meeting was held on 
Thursday, October 15, 2020, at 3:00 p.m. at 707 Mendham Blvd., Suite 201, Orlando, FL 32825, 
via Zoom.  The President called the meeting to order at 3:05 p.m.   
 
Representative David Smith  
The representative was not in attendance. 
 
Financial Report 
The Treasurer stated the August financials and provider reconciliation will be presented by the 
CFO. 
 
The CFO indicated the first page is the balance sheet consisting of assets and liabilities.  CFCHS 
started with a 2-months cash advance from DCF where cash in the bank and accounts receivable 
differentiated due to DCF behind in their payment by about 5 days but has since cleared up.   
 
Page 3 is the Statement of Revenues and Expenses where everything is as expected.  
Expenditures in personnel are in line, rent was $16,150 a month last year.  CFCHS entered into a 
new lease which reduced rent by $1200 each month.  Software expenses - FivePoints FASAMS 
upgrades was $32K.  Dues and Subscriptions was $31K in July and reflects an annual payment.  
The CFO reported all normal activity. 
 
Page 4 is the Schedule of Funds where the federal and state total funding for FY20-21 and FY19-
20 were compared and differences noted.  State opioid funding will increase with Amendment 
#46.   
 
Mark Broms made a motion to approve the August financial report as presented; Ken Peach 
seconded; motion passed.  There were 19 ayes and 0 nays. 
 
Provider Reconciliations 
The CFO stated the Provider Reconciliations are going well.  CFCHS has received 14 
reconciliations so far.  CFCHS is in the process of reviewing the reconciliations.  The remaining 
provider reconciliations should be coming in over the next few days.  CFCHS will be sending 
FY2019-20 PAN’s to providers over next 5-7 business days. 
 
Consent Agenda 
Motion to approve consent agenda items made by Tara Hormell, Bill Vintroux seconded; motion 
passed.  There were 19 ayes and 0 nays. 
 
Organizational Updates: 

• GHME1 Update and budget reduction – did receive direction from DCF to implement 
3% reduction ($1.6M) in the system of care.  CFCHS worked with the network to assist 
on what services can be reduced and how it would impact clients.  CFCHS used Admin 
and carry forward funds, and terminated two contracts.  Aspire Health Partners had cuts 
in JARF and CCSU, but after meeting with community partners, these services will be 
continued by other providers.  The first year of budget reductions are non-recurring funds 
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but next year’s fiscal budget will be recurring funds.  There was discussion among 
members. 

• Legislative meetings - CFCHS is sharing with legislatives the impact on the budget 
reduction. 

• CFCHS Telework and Staffing – Building is under construction.  Staff will return when 
finished. 

• Collaboration for CIT training with Melbourne Police Department, FDLE, and 
Community members on the discussion panel.  Duplicate training at Palm Bay Police 
Department next month. 

• Strategic Plan – Ken Peach will present at February Board of Directors’ Meeting. 
• Project Opioid Ted Talks – Some of the opioid funds received will be designated for Ted 

Talks related to education awareness and using subject matter experts from our own 
network.  

• Phase 3 Open – Governor’s Executive Order will expire at end of October stating 
meetings could occur virtually.    

• CFCHS has a new website to launch at the end of October. 
 
Sunshine Law Presentation 
The Vice President, Wayne Holmes, provided the Sunshine Law refresher training. 
 
Planning Council – Nelson Kull, Pathways Drop-In Center, was not in attendance. 
 
Other/Public Input - None 
 
The next Board of Directors’ Meeting will be Thursday, December 17, 2020 at 3 pm. 
 
 Ian Golden made a motion to adjourn, Ken Peach second, motion passed.  There were 19 ayes 
and 0 nays. 
 
The meeting adjourned at 4:08 p.m. 
 
 
 
_________________________ ________________________ 
Debbie Owens Karla K. Pease 
President Recording Secretary 



CENTRAL FLORIDA CARES 
HEALTH SYSTEM 

Financial Report
December 2020 Financials

Unaudited
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Central Florida Cares Health System, Inc
Statement of Financial Position

For the prior three months ended December 31, 2020
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Central Florida Cares Health System, Inc
Statement of Revenues and Expenses

For the prior three months and year to date December 31, 2020
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 1 of 3

YTD For the month ended December 31, 2020
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 2 of 3

YTD For the month ended  December 31, 2020
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 3 of 3

YTD For the month ended December 31, 2020
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Central Florida Cares Health System, Inc
Utilization Rate by Provider

YTD For the month ended  December 31, 2020
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Central Florida Cares Health System, Inc
Utilization Rate by Provider Size

YTD For the month ended December 31, 2020
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Central Florida Cares Health System, Inc
Provider Expenditures

YTD for the month ended December 31, 2020

9Note: Over(Under) column reflects current expenditures compared to target



Central Florida Cares Health System, Inc
Provider Expenditures

YTD for the month ended  December 31, 2020
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Note: Over(Under) column reflects current expenditures compared to target



Central Florida Cares Health System, Inc
DCF Contract Amendments – FY2021
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