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Finance Committee Agenda 
Friday, March 26, 2021 
1:00 PM – 2:00 PM 
Central Florida Cares Health System, Inc. 
Board Room 

 
 

  

 
 
I. Welcome/Introductions  Mark Broms  2 minutes 

  
 
II. Treasurer’s Report Mark Broms 3 minutes 

• Review and approve February 26, 2021 Minutes 
 
 

III. Financial Report Mark Broms 
• Present February financial statements Daniel Nye 25 minutes 

 
 

IV. Other/Public Input Group 3 minutes/person 
 
 
V. Adjourn – Next Finance Committee Meeting  Group  2 minutes 

• April 30, 2021 at 1 pm 
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ATTENDANCE 
Central Florida Cares Health System – Finance Committee Members 
Mark Broms, Treasurer and Chair, (via conf. call) 
Scott Griffiths, Aspire Health Partners 
Bill Vintroux, Circles of Care 
Valerie Holmes, Brevard Family Partnership 
Kelly Velasco, Park Place Behavioral 
 
Central Florida Cares Health System, Inc. Staff 
Maria Bledsoe, Chief Executive Officer (via conf. call) 
Trinity Schwab, Chief Operating Officer 
Daniel Nye, Chief Financial Officer 
Sharon Ramsaran, Sr. Accountant 
Christopher Chung, Data Specialist 
 
Guests 
Mary Christie, DCF (via conf. call) 
 
 
Meeting Called to Order 
The Central Florida Cares Health System, Inc. (CFCHS) Finance Committee Meeting was held 
on Friday, February 26, 2021, at 1:00 p.m.  The Treasurer called the meeting to order at 1:01 
p.m.  
 
Treasurer’s Report 
Treasurer noted that we have a vacancy on the Finance Committee and there is a need to recruit 
additional members to the Board and Finance Committee. A motion to approve the minutes from 
January 29, 2021 as written was made by Bill Vintroux, Valerie Holmes seconded; motion 
passed.  There were 4 ayes, 0 nays. 
 
Financial Report 
The CFO reviewed the January financials.  The balance sheet details out the current assets of 
$19,571,135, of which $6,244,766 is in cash.  The balance sheet has been stable with minimal 
changes year to date thru January 31, 2021.  The PPP loan is currently showing as a non-current 
liability of $288,000, but when 100% forgiven, will be removed. 
 
The Statement of Revenues and Expenses for the last 4 months and YTD is on page three.  In 
January, service revenues continued to increase.  On the Expenditure side, all is normal and 
stabilized. It was noted the uptick in Outreach and Awareness expenses were from the Project 
Opioid Awareness training program. 
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Pages 4-6 are utilization expenditures for Mental Health and Substance Use by OCAs, providers, 
and rates.  The CFO provided details related to the OCA’s where spending year to date was 
approaching normal expected levels year to date compared to the target rate.  Covid and lack of 
admissions was a common theme for programs still lagging in utilization, along with programs 
where funding was added on October 2020. 
 
Pages 7-8 show the same information in graph form.  Pages 9-10 are Provider Expenditures year 
to date.  An outline of contract amendments this fiscal year were shown on page 11, including 
amendment number 47, and the respective budget increase to $88,565,839 with the addition of 
the Cares Act. 
 
A motion to approve the January financials as presented was made by Bill Vintroux, Valerie 
Holmes seconded; motion passed.  There were4 ayes, 0 nays. 
 
Maria and Trinity gave an update on new proposed funding activities. 
 
The Chair asked members to give a brief update of their organization. 
 
Other/Public Input:  None 
 
Next Finance Committee 
This is scheduled for Friday, March 26, 2021 at 1:00 pm.   
 
Valerie Holmes made a motion to adjourn, Bill Vintroux seconded; motion passed. 
 
The meeting adjourned at 2:00 pm. 
 

MINUTES TAKEN FROM 
TRANSCRIPTION 

   
_______________________________  _______________________________ 
Mark Broms, Chair   
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Central Florida Cares Health System, Inc
Statement of Financial Position
For the prior four months ended 02/28/21
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Central Florida Cares Health System, Inc
Statement of Revenues and Expenses

For the prior four months and YTD 02/28/21
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 1 of 3

YTD For the month ended February 28, 2021
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 2 of 3

YTD For the month ended February 28, 2021

5



Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 3 of 3

YTD For the month ended February 28, 2021
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Central Florida Cares Health System, Inc
Utilization Rate by Provider

YTD For the month ended February 28, 2021
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Central Florida Cares Health System, Inc
Provider Expenditures

YTD for the month ended February 28, 2021
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