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Executive Committee Agenda 
Wednesday, April 7, 2021 
2:00 PM – 3:00 PM 
Central Florida Cares Health System, Inc. 
Board Room 

 
 

 
I. Welcome/Introductions  Wayne Holmes  2 minutes 

 
 
 

II. Approve Minutes Wayne Holmes 2 minutes 
• March 10, 2021 Minutes Group 

  
  
 
III. Financial Report Mark Broms 35 minutes 

• February Financials  Daniel Nye 
  
  
 

 
IV. Organizational Updates Maria Bledsoe 10 minutes 

• GHME1 Budget Reduction 
• CFCHS Telework and Staffing 
• Network Update 
• Strategic Plan  
• Officer Terms Ending June 30, 2021 

 
 
 

V. Other/Public Input Group 3 minutes/person 
 
 
 
VI. Adjourn - Executive Committee Meeting  Group  2 minutes 

• May 12, 2021 from 2:00 pm to 3:00 pm 



 

 
ATTENDANCE 
 
Board of Directors Present: 
Debbie Owens, President, Seminole Prevention Coalition 
Mark Broms, Treasurer, Brevard Homeless Coalition  
Ian Golden, Past President, Brevard County Housing & Human Services 
R. Wayne Holmes, Vice President, Retired Asst. State’s Attorney/Community Advocate 
David Solomon, Secretary, Walt Disney World  
 
Central Florida Cares Health System, Inc. Staff 
Maria Bledsoe, Chief Executive Officer 
Daniel Nye, Chief Financial Officer 
Trinity Schwab, Chief Operations Officer 
 
Guests 
Mary Christie, Department of Children and Families 
 
Meeting Called to Order 
The Central Florida Cares Health System, Inc. (CFCHS) Executive Committee meeting was held 
on Wednesday, March 10, 2021 at 2:00 p.m. at Central Florida Cares Health System.  The 
President called the meeting to order at 2:03 pm. 
 
Approve Minutes 
A motion to approve the January 13, 2021 minutes with an amendment to public input was made 
by Wayne Holmes, David Solomon seconded; motion passed.  There were 5 ayes and no nays.   
 
 Financial Report 
The CFO reviewed the January financials.  The balance sheet details out the current assets of 
$19,571,135, of which $6,244,766 is in cash.  The PPP loan is currently showing as a non-
current liability of $288,000, but when 100% forgiven, will be removed.  The balance sheet has 
been stable with minimal changes YTD.  
 
The Statement of Revenues and Expenses for the last 4 months and YTD is on page three.  YTD 
FY20-21, CFCHS is at $44M on program, services revenue is at a steady state.  OCA utilizations 
are increasing.  Audit is finished so no more accounting expenses.  Outreach and Awareness 
shows $56K for Project Opioid Webinars being created using SOR funds.  Several open 
positions have resulted in $50K in operating revenue over expenditures. 
 
Pages 4-6 are utilization expenditures for the ME, Mental Health, and Substance Use by OCAs, 
providers, and rates.  Details were provided related to the OCA’s where spending year to date 
was discussed.   
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Pages 7 and 8 show how much has been spent on provider budgets, ranking from largest contract 
down to smallest programs. 
  
Pages 9-10 are Provider Expenditures year to date.  An outline of contract amendments this fiscal 
year were shown on page 11, where Amendment 47 for Cares Act funding has been added to 
bring the contract amount to $88,565,839.  
 
Mark Broms made a motion to approve the January financial report as presented.  Ian Golden 
seconded; motion passed.  There were 5 ayes and no nays.   
 
The CFO spoke of the PPP Loan Forgiveness.  After reviewing the process, it appears CFCHS 
should get the $288K forgiven at 100%. 
 
The CFO next spoke of the tax retention credits first mentioned by auditor, Farlen Halikman.  This is 
a true payroll tax credit in its entirety where CFCHS can potentially receive a $35K to $45K tax 
credit.  The CFO will share this information with providers next week. 
 
Organizational Updates 

• Budget Reduction – The $1.6M reduction will not happen this fiscal year.  CFCHS is 
working with providers who were affected.  May be a reduction next fiscal year. 

• CFCHS Telework and Staffing – Staff are rotating days coming into the office.  All staff 
will return in April. 

• Network update – Aspire is administering Covid-19 vaccinations to other provider 
personnel in the network. 

• Ad-Hoc Contract Committee needs to be formed to review expiring provider contracts.  
The Executive Committee will need to approve the contracts if there is no quorum at the 
Board of Directors’ meeting.  CEO will reach out to Directors to form this committee. 

• Strategic plan – increase revenue needs to be revisited since grants are being written.  
How can CFCHS do better in communicating/educating staff/board the items that are 
already being done?  It was suggested to prioritize/focus on 2-3 items on the strategic 
plan instead of the entire list and reach out to Ken Peach, Director. 

 
David Solomon made a motion to prioritize and strategically limit the strategic plan list to focus 
on the top 2-3 items, Ian Golden seconded, motion passed.  There were 5 ayes and no nays. 

 
• Substance Exposed Newborn Abstinence Syndrome in Brevard County is a pilot program 

for the state to implement statewide.  This is part of the CARES funding and has to be 
used by December 2021.  Meetings are occurring weekly. 

• Officer Terms – CEO is meeting with a potential candidate for the Vice President 
position. 

• Numerous grants have been submitted. 
• Legislative appropriations – Legislators are still backing these appropriations. 
• Mindfulness for Social Workers today virtually.  Law enforcement Mindfulness starts 

next month and is in person. 
 
Other/Public Input - None 
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Executive Committee Meeting  
Next meeting April 7, 2021 at 2 pm.   
 
Ian Golden made a motion to adjourn, Mark Broms seconded.  Motion passed. 
 
The meeting adjourned at 3:23 pm. 
 

MINUTES TAKEN FROM 
TRANSCRIPTION 
 
 

_________________________ _________________________ 
Debbie Owens, President  
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Central Florida Cares Health System, Inc
Statement of Financial Position
For the prior four months ended 02/28/21
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Central Florida Cares Health System, Inc
Statement of Revenues and Expenses

For the prior four months and YTD 02/28/21
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 1 of 3

YTD For the month ended February 28, 2021
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 2 of 3

YTD For the month ended February 28, 2021
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 3 of 3

YTD For the month ended February 28, 2021
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Central Florida Cares Health System, Inc
Utilization Rate by Provider

YTD For the month ended February 28, 2021
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Central Florida Cares Health System, Inc
Provider Expenditures

YTD for the month ended February 28, 2021
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