






Board of Directors’ Agenda 
Thursday, April 15, 2021 
3:00 PM – 5:00 PM 
Central Florida Cares Health System, Inc. 
Board Room  

 
 

I. Welcome/Introductions  Debbie Owens 2 minutes 
 
 
II. Financial Report  Mark Broms  

• Financial Report Dan Nye 15 minutes 
 

 
III. Consent Agenda Board 5 minutes 

• Approve February 18, 2021 minutes 
• Finance Comm. Draft Minutes 
• Compliance Comm. Draft Minutes 

 
 
IV. Organizational Updates Maria Bledsoe 15 minutes 

• Legislative Budget  
• Staff Returned to Office 
• Officer Terms 
• Board Recruitment 
• Contract Ad-Hoc Committee 
• Alternative Funding Projects 

 
 

V. Strategic Plan Maria Bledsoe 10 minutes 
 
 
 

VI. Nominating Committee Valerie Holmes 5 minutes 
 
 
 

VII. Planning Council Nelson Kull 3 minutes 
 
 
 

VIII. Other/Public Input Group  3 minutes/person 
 
 
 

IX. Adjourn - Next Board of Directors’ Meeting  Group  1 minute 
• Thursday, June 17, 2021, 3:00-500 pm 
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Board of Directors’ Meeting Minutes 
Thursday, February 18, 2021 
Central Florida Cares Health System, Inc.  
Board Room and Zoom 

 
 
ATTENDANCE 
 
Central Florida Cares Health System Board of Directors 
Debbie Owens, President, Seminole Prevention Coalition 
Robert Wayne Holmes, Vice President, Retired Asst. State Atty./Consumer Advocate 
Mark Broms, Treasurer, Brevard Homeless Coalition (via Zoom) 
David Solomon, Secretary, Walt Disney World 
Enrique Aponte, Consumer Advocate 
Jules Brace, Orange County Sheriff 
Luis Delgado, Consumer Advocate 
Babette Hankey, Aspire Health Partners (via Zoom) 
Valerie Holmes, Brevard Family Partnership 
Tara Hormell, Children’s Home Society 
Kristen Hughes, Lassiter-Ware Insurance 
Ken Peach, Health Council of East Central Florida 
Bill Vintroux, Circles of Care (via Zoom) 
Donna Walsh, Seminole County Health Dept. 
Eric Welch, NAMI of Greater Orlando 
 
Central Florida Cares Health System, Inc. Staff 
Maria Bledsoe, Chief Executive Officer 
Trinity Schwab, Chief Operations Officer 
Daniel Nye, Chief Financial Officer 
Karla Pease, Executive Assistant and Recording Secretary 
 
Guests 
Jill Krohn, Regional SAMH Director, Department of Children and Families 
Mary Christie, Contract Manager, Department of Children and Families 
Anna Kesic, CEO of IMPOWER 
Natalie Mullet, Park Place Behavioral Health 
Farlen Halikman, Moore, Stephens, Lovelace, P.A. 
Courtney Hogben, Moore, Stephens, Lovelace, P.A. 
Christine Suehle, Aspire Health Partners 
Nelson Kull, Pathways Drop-In 
407-982-8064 – Unknown via Zoom 
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Meeting Called to Order 
Central Florida Cares Health System, Inc. (CFCHS) Board of Directors’ meeting was held on 
Thursday, February 18, 2021, at 3:00 p.m. at 707 Mendham Blvd., Suite 201, Orlando, FL 
32825.  The President called the meeting to order at 3:05 p.m.   
 
Organizational Updates: 

• GHME1 Budget Reduction 3% will not be imposed by the state.  CFCHS will work with 
network on the allocation.    

• Legislative Budget session on-going nothing concrete. 
• Medicaid Renewal Application working through the renewal process. 
• Funding Opportunity applied for five funding opportunities. 
• Project Opioid Webinars where focus is on OBGYN doctors relating to pregnant women 

needing medically assisted treatment.  More information will be shared when webinars 
are completed. 

• Staff will be coming back to the office on a rotating basis.  Protocols are in place to keep 
safety the main focus. 

• Executive Committee terms are ending June 30, 2021.  Reach out to CEO if interested in 
becoming an Executive member. 

• Mindfulness Trainings – two trainings are scheduled.  One for the network/staff and the 
other with the Melbourne Police Dept. 

 
Strategic Planning Presentation 
Ken Peach, Director, informed members that he has received SWOT input from staff and board 
members and is presenting the strengths, opportunities, weaknesses, and threats of CFCHS.  
During the presentation, some corrections and wordsmithing were implemented.  The CEO will 
make the changes/additions to the slide presentation and send the revised slides to Directors 
following the meeting.  CFCHS staff will work on the plan moving forward and vote for 
approval will be presented at the April Board of Directors’ meeting.  Discussion followed among 
Directors regarding service gaps where clients need to receive warm hand offs. 
 
Consent Agenda 
Kristen Hughes made a motion to approve consent agenda items, Wayne Holmes seconded; 
motion passed.  There were 12 ayes and 0 nays. 
 
990 Presentation 
Courtney Hogben, Moore Stephens, Lovelace, P. A., presented the 990 to the Board of Directors.   
  
Ken Peach made a motion to approve the 990 as presented, Valerie Holmes seconded, motion 
passed.  There were 12 ayes and 0 nays. 
 
Financial Report 
The Treasurer asked the CFO to present the financial report for December.  The CFO indicated 
the first page is the balance sheet consisting of assets and liabilities, where not much has 
changed.  The PPP loan is currently showing as a non-current liability of $288,000, but when 
100% forgiven, will be removed. 
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Page 3 is the Statement of Revenues and Expenses where personnel expenses are a little low.  
Two position were filled in January so that line will increase.  Everything else is as expected.   
 
Page 4 shows the OCA expenditures for the ME, where the target is 44.2%.  A change being 
implemented is to move targets to be more pro rata to when the money is actually received.   
 
OCAs from MH, target expected to be at 46.2%, but was actually 46.4%, and expended a little 
more than anticipated.  A few OCAs that are highlighted in red are seeing slower utilization, and 
the common theme is decreased admissions and COVID. 
 
The COO talked to DCF regarding PRTS funding and seeing if other MEs can use the funds 
since referrals are not coming into the PRTS program perhaps due to Medicaid authorizing more 
and residential service needs for adolescents is down.   
 
OCAs for SA target was 43.6%, but actual is 40.5%.  OCAs were highlighted in red and 
explanations provided. 
 
Page 7 shows utilization by provider where providers fall year to date and in graph form on page 
8.  Pages 9 and 10 show provider expenditures showing utilization and target where most 
providers are where expected. 
 
Page 11 are DCF amendments where funds are at $85M.  Amendment 47 is being secured for 
signatures and put into the schedule to include CARES act funding, which is temporary funding. 
 
Wayne Holmes made a motion to approve the December 2020 financial report as presented; 
David Solomon seconded; motion passed.  There were 12 ayes and 0 nays. 
 
Investigation Update 
The President briefed Directors on the investigation report where a complaint was issued prior to 
COVID-19 by the former CFO.  An Ad-Hoc committee interviewed employees, determined 
there were no findings, the Director of Compliance reached out to CFCHS’ attorney to draft a 
letter.  The letter was sent certified and have had no further actions. 
 
Other/Public Input - None 
 
The next Board of Directors’ Meeting will be Thursday, April 15, 2021 at 3 pm. 
 
David Solomon made a motion to adjourn, Luis Delgado second, motion passed.   
 
The meeting adjourned at 4:45 p.m. 
 
 
 
_________________________ ________________________ 
Debbie Owens Karla K. Pease 
President Recording Secretary 



CENTRAL FLORIDA CARES 
HEALTH SYSTEM 

Financial Report
February 2021 Financials

Unaudited
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Central Florida Cares Health System, Inc
Statement of Financial Position
For the prior four months ended 02/28/21

2



Central Florida Cares Health System, Inc
Statement of Revenues and Expenses

For the prior four months and YTD 02/28/21
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 1 of 3

YTD For the month ended February 28, 2021
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 2 of 3

YTD For the month ended February 28, 2021
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 3 of 3

YTD For the month ended February 28, 2021
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Central Florida Cares Health System, Inc
Utilization Rate by Provider

YTD For the month ended February 28, 2021
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Central Florida Cares Health System, Inc
Provider Expenditures

YTD for the month ended February 28, 2021
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Central Florida Cares Health System, Inc. 
2021- 2023 Strategic Plan 

 

 

 

 

Objec�ves and 
key results

Objec�ves Key Results
Financial flexibil ity Revenues coming from DCF

sources increased from ___ in
2021 to ___ in 2023.

Stronger provider network Increased provider training,
gaps and collabora�on ac�vi�es
from ___ in 2021 to ___ in
2023.

CFCHS as community leader NPS score when CFCHS is
evaluated by providers,
stakeholder, and funders
increased from ___ in 2021 to
___ in 2023.

Streamlined opera�ons Automated CFCHS opera�ons
increased from ___ in 2021 to
___ in 2023.

Behavioral health
understanding and support

Increased ME media products
from $___ in 2021 to $___ in
2023.
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Objectives/Key Results 
 

1. Financial flexibility:  Revenues coming from non-DCF sources increased from __ in 2021 to __ in 2023. 
**March 10, 2021 the Executive Committee voted for CFCHS to identify 2-3 priorities.  This objective was discussed at 
length.  CFCHS collaborates with providers and community stakeholders to apply for federal and state funding.  The barrier 
with this objective as written is that CFCHS has no control over the awarding process.   Therefore, with board agreement the 
objective has been re-worded to:  
 

Apply for state and federal funding from _1_ in 2021 to _4_ in 2023.    
 

 
2. Stronger provider network:  Increased provider training, gaps and collaboration activities from _2_ in 2021 to _6_ in 2023. 

 
 

3. CFCHS as community leader:  NPS score when CFCHS is evaluated by providers, stakeholder, and funders increased from 
___ in 2021 to ___ in 2023. 
 
**March 10, 2021 the Executive Committee voted for CFCHS to identify 2-3 priorities.  This objective was not prioritized, 
however, CFCHS will explore.  The increase funding measure was incorporated into objective #1.  

 
 

4. Streamlined operations:  Automated CFCHS operations increased from _1_ in 2021 to _3_ in 2023. 
**COVID-19 naturally forced automation and remote work.  CFCHS will identify additional automation opportunity for this 
objective.   

 
 

5. Behavioral health understanding and support:  Increase ME media products from _2_ in 2021 to _4_ in 2023. 
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