




Executive Committee Agenda 
Wednesday, May 12, 2021 
2:00 PM – 3:00 PM 
Central Florida Cares Health System, Inc. 
Board Room 

 
 

 
I. Welcome/Introductions  Debbie Owens 2 minutes 

 
 
 

II. Approve Minutes Debbie Owens 2 minutes 
• April 7, 2021 Minutes Group 

  
  
 
III. Financial Report Mark Broms 15 minutes 

• March Financials  Daniel Nye 
  
 
  

IV. SB92 and House Message Summary Maria Bledsoe 15 minutes 
• Officer Terms Ending June 30, 2021  Group 
• Board Policies and By-Laws Discussion 

  
 
 

V. CEO Evaluation Group 20 minutes 
 
 
 
VI. Other/Public Input Group 3 minutes/person 
 
 
 
VII. Adjourn - Executive Committee Meeting  Group  2 minutes 

• June 9, 2021 from 2:00 pm to 3:00 pm 



 

 
ATTENDANCE 
 
Board of Directors Present: 
Mark Broms, Treasurer, Brevard Homeless Coalition  
Ian Golden, Past President, Brevard County Housing & Human Services 
R. Wayne Holmes, Vice President, Retired Asst. State’s Attorney/Community Advocate 
David Solomon, Secretary, Walt Disney World  
 
Central Florida Cares Health System, Inc. Staff 
Maria Bledsoe, Chief Executive Officer 
Daniel Nye, Chief Financial Officer 
Trinity Schwab, Chief Operations Officer 
Karla Pease, Executive Assistant (Via Zoom) 
 
 
Meeting Called to Order 
The Central Florida Cares Health System, Inc. (CFCHS) Executive Committee meeting was held 
on Wednesday, April 7, 2021 at 2:00 p.m. at Central Florida Cares Health System.  The Vice 
President called the meeting to order at 2:01 pm. 
 
Approve Minutes 
A motion to approve the March 10, 2021 minutes as written was made by Ian Golden, David 
Solomon seconded; motion passed.  There were 4 ayes and no nays.   
 
Financial Report 
The CFO reviewed the February financials.  The balance sheet details the current assets of 
$19,459,092, of which $6,134,904 is in cash.  The balance sheet has been stable with minimal 
changes year to date thru February 28, 2021.  Under liabilities, notes payable, TD Bank will be 
notifying CFCHS withing two weeks if PPE loan is fully forgiven.  YTD is operating in the 
black and is in excess of $48K. 
 
The Statement of Revenues and Expenses for the last 4 months and YTD is on page three.  
Personnel expenses are still a little low and will remain until positions are filled.  Discussion 
ensued regarding challenges finding and hiring additional personnel.  Non-conventional ways of 
attracting potential new hires have been explored. 
 
Pages 4-6 are utilization expenditures for the Managing Entity, Mental Health, and Substance 
Use by OCAs, providers, and rates.  The CFO provided details related to the OCA’s where 
spending year to date was approaching normal expected levels year to date, compared to the 
target rate for each of the OCAs.   
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The COO indicated that funds were moved from CFCHS’ PRTS budget and placed into other 
MEs budget who can utilize the funds this fiscal year.  The hospital bridge program OCA would 
likely reallocate $275K into provider’s general opioid fund for ease of the providers, if DCF will 
approve the request. 
 
Page 7 is the utilization rate by provider.  The target is 61.7% and where providers are trending 
year to date.  Provider expenditures are shown on page 8, where the network is underutilized by 
4.92%.   
 
Mark Broms made a motion to approve the February financial report as presented.  David Solomon 
seconded; motion passed.  There were 4 ayes and no nays.   
 
Organizational Updates 

• Budget Reduction – The $1.6M reduction will not happen this fiscal year.  CFCHS is 
currently amending provider contracts.   

• CFCHS Staffing – Staff have returned to the office as of April 5th.  The CEO will ask 
employees to work remotely at times when our board room is being used, as a result of 
more people in the office. 

• Network – was discussed in the financial report. 
• Strategic Plan – Areas of focus will be presented at the April Board of Directors’ 

meeting. 
• Officer Terms – The Past President will become the Secretary in the new term.  Another 

candidate was approached for Vice President.  This will be finalized at the June Board of 
Directors’ meeting.  

• CEO Evaluation will be moved to the May Executive Committee meeting. 
 
Ian Golden made a motion to combine the two CEO evaluations into one evaluation covering 
two years, David Solomon seconded, motion passed.  There were 4 ayes and no nays. 

 
• Senator Brodeur secured a placeholder for the Legislative Appropriations previously 

submitted for statewide MRT. 
• Board Recruitment – applications have been sent to candidates for potential board 

membership to be reviewed by the Nominating Committee. 
• Contract Ad-Hoc Committee will meet on May 24, 2021, to review provider contracts 

and present at the June Board of Directors’ meeting. 
• SEN in Brevard County is moving quickly and going well.  Within two months, perhaps 

pregnant women can be admitted into the program. 
• CFCHS’ social media platform is being implemented. 
• CFCHS is being monitored by DCF’s Contract Oversight Unit. 
• Numerous grants have been submitted. 

 
Other/Public Input – The Past President mentioned a SAMSA community mental health center 
grant issuing between 165 to 825 awards and is covid related. 
 
Executive Committee Meeting  
Next meeting May 12, 2021 at 2 pm.   
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Ian Golden made a motion to adjourn, David Solomon seconded.  Motion passed. 
 
The meeting adjourned at 2:55 pm. 
 

 
 

_________________________ _________________________ 
Debbie Owens, President Karla Pease, Recording Secretary 
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Central Florida Cares Health System, Inc
Statement of Financial Position
For the prior four months ended 03/31/21
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Central Florida Cares Health System, Inc

Statement of Revenues and Expenses
For the prior three months and YTD 03/31/21
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Central Florida Cares Health System, Inc

OCA Expenditure Utilization Summary – Page 1 of 3
YTD For the month ended Mar 31, 2021
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Central Florida Cares Health System, Inc

OCA Expenditure Utilization Summary – Page 2 of 3
YTD For the month ended March 31, 2021
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Central Florida Cares Health System, Inc

OCA Expenditure Utilization Summary – Page 3 of 3
YTD For the month ended March 31, 2021

6



Central Florida Cares Health System, Inc

Utilization Rate by Provider
YTD For the month ended March 31, 2021
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Central Florida Cares Health System, Inc

Provider Expenditures
YTD for the month ended March 31, 2021
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Central Florida Cares Health System, Inc

Carry-Forward Funds
YTD for the month ended March 31, 2021
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