	

	EXHIBIT A
TARGET POPULATIONS AND PERFORMANCE MEASURES
	



A. Target Population

To be eligible to receive substance abuse and mental health services funded by this subcontract, an individual must be a member of at least one of the target populations approved by the Legislature. The Subcontractor further agrees that funds provided in this contract will not be used to serve persons outside the descriptions specified in the table below:

	Central Receiving System

	[bookmark: Check9]|X|   Individuals needing evaluation or stabilization under section 394.463, F.S., the Baker Act

	[bookmark: Check10]|X|   Individuals needing evaluation or stabilization under section 397.675, F.S., the Marchman Act

	|X|   Individuals needing crisis services as defined in subsections 394.67(17)-(18), F.S.



B. Client/Participant Determination

Determination of client eligibility is exclusively the responsibility of the Subcontractor.  


C. Performance Measures



	
	Measure Description
	Subcontractor Target

	a.
	Reduce drop-off processing time by law enforcement officers for admission to crisis services.
	95% of all drop offs will be conducted in less than 10 minutes.

	b.
	Increase participant access to community-based behavioral health services after referral. 
	60% of individuals that have had 2 or more crisis admissions in the past 6 months will be connected with a community-based service within 30 days post discharge from the CRS. 

	c.
	Reduce number of individuals admitted to a forensic state mental health treatment facility.
	Maintain forensic state mental health treatment facility admissions at target < 55 annually.

	d.
	Increase days in community between arrests.
	60% increase in number of days in the community between arrests for individuals referred by county corrections to CRS. 

	e.
	Increase days in community between crisis or emergency room admissions.
	60% increase in number of days in the community for individuals enrolled in care coordination during 6 months follow-up period post-discharge from last crisis stabilization episode.















D. Measure Algorithms


	Measure Algorithms

	a.
	Reduce drop-off processing time by law enforcement officers for admission to crisis services.

Measured by a Drop-Off Time date-time stamp on the Client Admission Ticket at time LEO officer walks into the CRF with a patient and by a Time-Out date-time stamp on the Client Admission Ticket when the LEO officer exits the CRF.  
   

	b.
	Increase participant access to community-based behavioral health services after referral.
 
Follow-Up will be conducted by CRS Care Coordination staff by phone or in-person with discharged CRS participants within one month after discharge for those who have had 2 more admissions to crisis services in the past 6 months. Discharge follow-up will be documented in the participant’s electronic health record, and follow-up data of all discharged participants will be analyzed to compare actual rates of successful transition to community-based behavioral services against a target rate of successful transition to community-based behavioral health services.


	c.
	Reduce number of individuals admitted to a forensic state mental health treatment facility.

Track number of admissions to forensic state mental health treatment facility on a monthly basis for those clients that received CRS services at Park Place. 


	d.
	Increase days in community between arrests. 
     
For those assessed by the CRS, measure days that the individual was not arrested and compare to a period prior to assessment at the CRS.


	e.
	Increase days in community between crisis or emergency room admissions.
     
Measure days that the individual was not hospitalized or placed in a more restrictive environment and compare to a period prior to assessment at the CRS.





	Template Revision 11/1/2019
	Page 23
	Osceola Mental Health, Inc. d/b/a
Park Place Behavioral Health Care

	
	
	 Contract #PPC26 




