




Executive Committee Agenda 
Wednesday, September 8, 2021 
2:00 PM – 3:00 PM 
Central Florida Cares Health System, Inc. 
Board Room 

 
 

 
I. Welcome/Introductions  Wayne Holmes 2 minutes 

 
 
 

II. Approve Minutes Wayne Holmes 2 minutes 
• July 14, 2021 Minutes Group 

  
  

  
III. Financial Report Mark Broms 15 minutes 

• Reconciliation  Daniel Nye 
• Memo for Secretary Maria Bledsoe  

  
  

IV. Organizational Updates Maria Bledsoe 15 minutes 
• Admin and HR Policies 
• Remote Work Plan 

 
 

V. Proposed New Dates for EC Meeting Group 10 minutes 
• 2nd Thursday of each month 

o 2 pm to 3 pm 
o 3 pm to 4 pm 

 
 
VI. Other/Public Input Group 3 minutes/person 
 
 
 
VII. Adjourn - Executive Committee Meeting  Group  2 minutes 

• TBD 



 

 
ATTENDANCE 
 
Board of Directors Present: 
R. Wayne Holmes, President, Retired Asst. State’s Attorney/Community Advocate 
Luis Delgado, Vice President, Consumer Advocate 
Mark Broms, Treasurer, Consumer Advocate 
Ian Golden, Secretary, Brevard County Housing & Human Services 
Debbie Owens, Past President, Seminole Prevention Coalition 
 
Central Florida Cares Health System, Inc. Staff 
Maria Bledsoe, Chief Executive Officer 
Daniel Nye, Chief Financial Officer 
Trinity Schwab, Chief Operations Officer 
Nikaury Munoz, Chief Integration Officer 
Karla Pease, Executive Assistant 
 
Guests 
Jean Tucker, Department of Children and Families 
 
Meeting Called to Order 
The Central Florida Cares Health System, Inc. (CFCHS) Executive Committee meeting was held 
on Wednesday, July 14, 2021, at 2:00 p.m. at Central Florida Cares Health System.  The 
President called the meeting to order at 2:00 pm. 
 
Approve Minutes 
A motion to approve the June 9, 2021 minutes as written was made by Debbie Owens, Mark 
Broms seconded; motion passed. 
 
Financial Report 
The CFO reviewed the May financials.  The balance sheet details out the current assets of 
$20,387,054, of which $4,997,141 is in cash.  The April invoice came in on June 7, so it did not 
quite make it to the balance sheet.  The PPP loan is off the liabilities side and will start showing 
in revenues as other revenue.  May services were up and is reflected a rise in Accounts Payable 
at the end of May.  May 2021 provider invoices will be paid in full in the month of June. There is 
more than enough adequate cash to pay for June’s provider invoices the last week of July 2021.  
Additionally, during the first 2-3 weeks of July, DCF normally provides CFCHS with a 2-month 
advance for the next contract year.   
 
The Statement of Revenues and Expenses for the last 4 months and YTD is on page three.   
There was an increase in program services for the month of May.  Outreach and awareness 
expenses are for project opioid webinars.  A partner ME paid us their pro rata share for the 
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project in May, as reflected in the negative expense for the month.  CFCHS has a final payment 
due in June just under 26K.  The entire project came out to $75K, less a $50K share from two 
partner ME’s.  Software development upgrades in FASAMS need to be paid and the vendor was 
asked to provide an invoice by June 30 to be incorporated into the accrued June financials. 
 
Pages 4-6 are utilization expenditures for the Managing Entity, Mental Health, and Substance 
Use by OCAs, providers, and rates.  The CFO provided details related to the OCA’s where 
spending year to date was approaching normal expected levels year to date for some and will hit 
the target by year end, others that may not hit their target by year end, and potential reallocation 
of some OCAs. 
 
Page 8 is the utilization rate YTD by provider in a graphical format.  The same provider 
expenditure totals are shown on page 9, in a numerical table format.  Page 10 shows the DCF 
amendments thru 06/01/21. 
 
Mark Broms made a motion to approve the May financial report as presented.  Luis Delgado 
seconded; motion passed.  
 
Organizational Updates 

• HR Attorney Research and Procurement – The CEO gave an overview of the 
conversations with three HR attorney firms.  Two firms responded in writing with 
information and a quote and the other firm never responded.  The members gave their 
input and it was decided to leave the ultimate decision to the CEO as to what firm she 
chooses to represent CFCHS. 

• Conflict of Interest – the procedure for voting at the next Board of Directors’ meeting 
was discussed in order to be in compliance with the new SB96 law. 

• CFCHS Board By-Laws and Board Policies – Members discussed and accepted with one 
change. 
 
A motion to approve the By-Laws and Policies as written with one exception noted in the 
By-Laws on page 4, last paragraph, seconded sentence and in the Policies on page 7, 
first paragraph, second sentence adding an “s” on to fiscal year(s) was made by Debbie 
Owens, Mark Brom seconded; motion passed.  
 

• Needs Assessment – completed by June 2022.  Plans are being implemented to initiate a 
statewide needs assessment.  Effective July 1, there is funding provided by DCF for 
equity and disparities to incorporate into the needs assessment. 

• CARF accreditation – CFCHS will be reviewed by CARF personnel in 
October/November.  Staff are working on providing the necessary documentation for that 
team. 

• Opioid Lawsuit – Received voting document that provides the entities to get directly paid 
out of the funds created. 

• A two-day Symposium with Orange County Government is in the process of being 
developed. 

• Mindfulness trainings have been ongoing with Melbourne Police Dept. and met with 
Brevard Foundation to fund for 3 years in Brevard County. 

• QR Code flyer is being developed. 
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• Transition House – provided CFCHS with a plan, CFCHS reviewed and accepted the 
plan with one revision.  The moratorium was lifted.  CFCHS will monitor compliance for 
the next couple of months. 

 
Other/Public Input - none 
 
Executive Committee Meeting  
Next meeting will be August 11, 2021, at 2:00 pm.   
 
Debbie Owens made a motion to adjourn, Luis Delgado seconded; motion passed. 
 
The meeting adjourned at 3:01 pm. 
 

 
 

_________________________ _________________________ 
Wayne Holmes, President Karla Pease, Recording Secretary 
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Central Florida Cares Health System, Inc
Statement of Financial Position

For the prior four months ended 07/31/2021
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Central Florida Cares Health System, Inc
Statement of Revenues and Expenses
For the prior three months and YTD 07/31/2021
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Central Florida Cares Health System, Inc
DCF Contract Amendments – FY21-22

4



Central Florida Cares Health System, Inc
DCF Contract Amendments – FY21-22

5



Central Florida Cares Health System, Inc
DCF Contract Amendments – FY21-22

6


	EC Signed Minutes Sept.
	Complete Packet for Website
	September 8 2021 Executive Agenda
	July 14, 2021 EC Executive Minutes
	slides JULY 2021 financials
	Central Florida Cares Health System 
	Central Florida Cares Health System, Inc�Statement of Financial Position�For the prior four months ended 07/31/2021
	Central Florida Cares Health System, Inc� Statement of Revenues and Expenses�For the prior three months and YTD 07/31/2021
	Central Florida Cares Health System, Inc�DCF Contract Amendments – FY21-22
	Central Florida Cares Health System, Inc�DCF Contract Amendments – FY21-22
	Central Florida Cares Health System, Inc�DCF Contract Amendments – FY21-22



