






Executive Committee Agenda 
Wednesday, October 13, 2021 
2:00 PM – 3:00 PM 
Central Florida Cares Health System, Inc. 
Board Room 

 
 

 
I. Welcome/Introductions  Wayne Holmes 2 minutes 

 
 
 

II. Approve Minutes Wayne Holmes 2 minutes 
• September 8, 2021 Minutes Group 

  
  

  
III. Financial Report Mark Broms 15 minutes 

• August Financials Dan Nye 
  
  

IV. Transition House Discussion Maria Bledsoe 10 minutes 
 
 
 

V. Organizational Updates Maria Bledsoe 15 minutes 
• MDL Opioid Lawsuit 
• Legislative – Delegation meetings 
• Assistant Secretary and Deputy Secretary site visit 
• Operations 
• Symposium 
• Brevard social/fundraiser 
• Policy review process 
• CJMHSA Grant 
• FASAMS 

 
 
VI. DCF Local Changes  10 minutes 

• Charles Sherer, Reginal Managing Director 
• Anne Sutherland, Regional Director 

 
 

VII. Other/Public Input Group 3 minutes/person 
 
 
 

VIII. Adjourn - Executive Committee Meeting  Group  2 minutes 
• November 10, 2021 at 2 pm 



 

 
ATTENDANCE 
 
Board of Directors Present: 
R. Wayne Holmes, President, Retired Asst. State’s Attorney/Community Advocate 
Luis Delgado, Vice President, Consumer Advocate 
Mark Broms, Treasurer, Consumer Advocate 
Ian Golden, Secretary, Brevard County Housing & Human Services (Via Zoom) 
Debbie Owens, Past President, Seminole Prevention Coalition 
 
Central Florida Cares Health System, Inc. Staff 
Maria Bledsoe, Chief Executive Officer 
Daniel Nye, Chief Financial Officer 
Nikaury Munoz, Chief Integration Officer 
Karla Pease, Executive Assistant (Via Zoom) 
 
 
Meeting Called to Order 
The Central Florida Cares Health System, Inc. (CFCHS) Executive Committee meeting was held 
on Wednesday, September 8, 2021, at 2:00 p.m. at Central Florida Cares Health System.  The 
President called the meeting to order at 2:05 pm. 
 
Approve Minutes 
A motion to approve the July 14, 2021 minutes as written was made by Mark Broms; Debbie 
Owens seconded; motion passed. 
 
Financial Report 
The CEO discussed a draft memo for DCF’s Secretary prior to the financial report.  The Cares 
Act gave the community additional $3M in funding on April 20, 2021 due to the impact of 
Covid-19.  Due to the restrictions of this funding, not all funding was utilized.  Each year 
CFCHS reconciles and carries 8% of our budget into the new fiscal year.  This year the 
department took into consideration the Cares Act Funding, which puts us at 11% payback, and 
that funding expires on December 31, 2021.  If not for Cares Act Funding, CFCHS would be at 
7.5% and would carry forward.  CFCHS is proposing a plan to give back the Cares Act Funding, 
which will not be utilized under current criteria.  The department expressed no Cares Act 
Funding paid back, only GHME1 general revenue funds.  A memo to DCF’s Secretary has been 
written addressing impact if CFCHS does not put the Cares Act Funding forward to client 
services.  The CEO plans to speak with the Secretary later today to discuss impact in case she is 
not aware.  The CEO is asking for the Directors’ support in going forward with a plan.  
Discussion ensued followed along with spreadsheet presented.  There are other MEs who are in 
the same CARES Act funding position as CFCHS. 
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Luis Delgado made a motion to give CFCHS’ CEO and chiefs to proceed with presenting a Plan 
to DCF for consideration, and give CFCHS full support and power to negotiate to limit the pain 
for consumers, Debbie Owens seconded, motion passed. 
 
July Financials 
The Treasurer spoke about the new data system FASAMS and how providers are going to be 
reimbursed 1/12th of the burn rate for the first quarter and will true up once data is into the 
system.  Issues with the FASAMS system continue to be worked through. 
 
The CFO reviewed the abbreviated July financials.  The balance sheet details out the current 
assets of $32,918,032, of which $18,884,338 is in cash.  The first part of the year CFCHS 
receives a 2-month advance from DCF.  Under liabilities, the advance due to DCF current year 
increased due to 2-month advance and reimbursements on utilization reduces each month. 
 
The Statement of Revenues and Expenses for the last 4 months is on page three.  $6M was paid 
out to providers for the 1/12th reimbursement.  Software expense was increased due to FASAMS 
and was briefly discussed.  Page 4 shows the DCF amendments thru 07/01/2021. 
 
Debbie Owens made a motion to approve the July financial report as presented; Luis Delgado 
seconded; motion passed.  
 
Organizational Updates 

• Admin and HR Policies to be reviewed by the Executive Committee. 
• Remote work – The CEO proposed an option for employees to work remotely 3 days a 

week and come into the office twice a week as a way to retain staff.  Directors had no 
qualms in doing so as long as productivity continues and hybrid working would be an 
added perk. 

• Mandates – Covid-19 vaccines for new hires may be asked of them.  Directors discussed 
and suggested not to implement a mandate at this time due to future potential legal issues. 

 
Proposed Executive Committee Meeting Dates 
A Director’s work schedule interferes with the Executive Committee meeting dates.  An alternative 
date was suggested by the Director with the conflict.  Directors discussed and decided to leave the 
meeting dates for this fiscal year as planned. 
 
Other/Public Input – Contract Manager, Leo Colomer, spoke briefly about his time at CFCHS. 
 
Executive Committee Meeting  
Next meeting will be October 13, 2021, at 2:00 pm.   
 
Debbie Owens made a motion to adjourn, Luis Delgado seconded; motion passed. 
 
The meeting adjourned at 3:20 pm. 
 

 
 

_________________________ _________________________ 
Wayne Holmes, President Karla Pease, Recording Secretary 
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Central Florida Cares Health System, Inc
Statement of Financial Position

For the prior four months ended 08/31/2021
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Central Florida Cares Health System, Inc
Statement of Revenues and Expenses
For the prior three months and YTD 08/31/2021
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Central Florida Cares Health System, Inc
DCF Contract Amendments – FY21-22
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Central Florida Cares Health System, Inc
DCF Contract Amendments – FY21-22
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Central Florida Cares Health System, Inc
DCF Contract Amendments – FY21-22
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Central Florida Cares Health System, Inc
DCF Contract Amendments – FY21-22
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