






Board of Directors’ Agenda 
Thursday, October 21, 2021 
3:00 PM – 5:00 PM 
Central Florida Cares Health System, Inc. 
Board Room  

 
 

I. Welcome/Introductions  Wayne Holmes 2 minutes 
 
 
II. Financial Report  Mark Broms  

• August Financials Dan Nye 15 minutes 
 

 
III. Consent Agenda Board 5 minutes 

• Approve August 19, 2021 minutes 
• Finance Comm. Draft Minutes 
• Compliance/QI Comm. Draft Minutes 

 
IV. Organizational Updates Maria Bledsoe 20 minutes 

• Strategic Plan 
• MDL Opioid Lawsuit 
• Legislative – Delegation Meetings 
• Assistant Secretary and Deputy Secretary Site Visit 
• DCF Local Changes 
• Operations 
• Symposium 
• Social Fundraisers 
• Organizational Policy Assignments 
• CJMHSA Grant 
• Compliance Video Attestation 
• FASAMS 

  
 
V. Sunshine Laws Presentation Wayne Holmes 25 minutes 

 
 

VI. Ad-Hoc Nominating Comm. Valerie Holmes 5 minutes 
• Lisa Portelli, City of Orlando 
 
 

VII. Planning Council Nelson Kull 3 minutes 
 
 

VIII. Other/Public Input Group  3 minutes/person 
 
 

IX. Adjourn - Next Board of Directors’ Meeting  Group  1 minute 
• Thursday, December 16, 2021, 3:00-500 pm 
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Board of Directors’ Meeting Minutes 
Thursday, August 19, 2021 
Central Florida Cares Health System, Inc.  
Board Room 

 
 
ATTENDANCE 
 
Central Florida Cares Health System Board of Directors 
Robert Wayne Holmes, President, Retired Asst. State Atty./Consumer Advocate 
Luis Delgado, Vice President, Consumer Advocate 
Mark Broms, Treasurer, Brevard Homeless Coalition  
Ian Golden, Secretary, Brevard County Housing & Human Services  
Debbie Owens, Past President, Seminole Prevention Coalition 
Amber Carroll, Brevard Homeless Coalition 
Sherri Gonzalez, Children’s Home Society 
Babette Hankey, Aspire Health Partners 
Valerie Holmes, Brevard Family Partnership 
Kristen Hughes, Lassiter-Ware Insurance 
Joel Hunter, Consumer Advocate (via Zoom) 
Tracy Lutz, Consumer Advocate 
Natalie Mullett, Park Place Behavioral Health Care 
Ken Peach, Health Council of East Central Florida 
Thomas Todd, Connection Church 
Bill Vintroux, Circles of Care 
Donna Walsh, Seminole County Health Dept. 
Eric Welch, NAMI of Greater Orlando 
 
Central Florida Cares Health System, Inc. Staff 
Maria Bledsoe, Chief Executive Officer 
Trinity Schwab, Chief Operations Officer 
Daniel Nye, Chief Financial Officer 
Nikaury Munoz, Chief Integration Officer 
Karla Pease, Executive Assistant and Recording Secretary  
 
Guests 
None 
 
Meeting Called to Order 
Central Florida Cares Health System, Inc. (CFCHS) Board of Directors’ meeting was held on 
Thursday, August 19, 2021, at 3:00 p.m. at 707 Mendham Blvd., Suite 201, Orlando, FL 32825.  
The President called the meeting to order at 3:03 p.m.  
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Consent Agenda 
Debbie Owens made a motion to approve consent agenda items, Ken Peach seconded; motion 
passed.  There were no nays or abstentions.  The Board By-Laws and Policies passed with 2/3 of 
the Board present. 
 
Overview of Declaration of Conflict of Interest 
The President gave a summary of Declaration of Conflict of Interest to members in accordance 
with Senate Bill 96 effective July 1, 2021, as well as a history of how conflicts were handled in 
the past with Directors abstaining from voting on provider contracts.   
 
The President explained how the voting will occur in this board meeting by asking Directors that 
have conflicts to state their conflict if they choose, and then leave the room while the remaining 
Board of Directors vote.  Directors had the opportunity to comment, ask questions, and declared 
further agencies that were not listed on the agenda. 
 
Declaration of Board of Directors’ Conflict of Interests 
The President led the motions with the following language for each agency declaration: 
 
Insert name makes a motion to accept the Conflict of Interest the Board of Director has for 
provider agency, insert name by person seconding motion, is there any public comment, any 
discussion, hearing none, all those in favor of accepting the conflict state by saying aye, all 
opposed indicate by saying nay, is anyone abstaining, hearing none, the conflict of interests are 
hereby accepted by two-thirds of Board of Directors present and in fact, is 100% of the Board of 
Directors present. 
 
See page 4 for complete voting details. 
 
Financial Report 
The CFO reviewed the June financials.  The balance sheet details out the current assets of 
$20,360,818, of which $11,042,526 is in cash.  Under liabilities, Advance Due to DCF, at the 
beginning of the year CFCHS loads the contract and are spending it throughout the year.  This is 
expected to be at zero, but at year end DCF’s Office of Accountability is going through the final 
FY 19-20 reconciliation.  One provider had a pay back.  The provider paid in July, so this goes 
off the balance sheet at that time.  Ending the year, CFCHS is a bit more in the black than last 
year ending at $231K.  Last year ended at $10K. 
 
The Statement of Revenues and Expenses for the last 3 months and YTD is on page three.  
Personnel expense is $1.788M, last year June 30th was at $1.781M, which is less than a percent 
difference.  Outreach and Awareness shows the balance of the expense for Project Opioid.  
Software developments from Five Points were expended. 
 
Pages 4-6 are utilization expenditures for the Managing Entity, Mental Health, and Substance 
Use by OCAs, providers, and rates.  Page 7 is the utilization rate by provider in a graphical 
format.  The same provider expenditure totals are shown on page 8 in a table format.  $7.49M of 
funds were underutilized this past fiscal year, of that 56% will automatically carry forward.  
CFCHS has an additional 3% of carry forward and awaiting interpretation from DCF.  Federal 
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dollars of $1.626M will need to be reverted back.  The $1.626M is a significant reduction from 
the prior year where the federal payback last year was $2.34M. 
 
Page 9 shows the DCF amendments for FY21-22.  CFCHS is waiting for Amendment 50 for the 
actual budget and contract to sign and the chart 8 to explain how to spend among all the cost 
centers. 
 
Mark Broms made a motion to approve the June 2021 financial report as presented; Ken Peach 
seconded; motion passed.   
 
Organizational Updates: 

• FY2021-22 Budget – CFCHS personnel are in the process of comparing the new 
Schedule of Funds to last year’s budget.  We are awaiting guidance from DCF to 
provide chart 8 to see what is allowable with those cost centers and adding new costs 
centers with the additional funding.   

• FASAMS data system rolled out July 1, 2021 and has been challenging for the MEs, 
the network, and DCF.  The MEs are having discussions on how to pay the providers in 
the first quarter and then reconcile after the quarter ends.  Providers are putting in data 
in FASAMS.  CFCHS will pay the network 1/12th and the plan is to reconcile with the 
network after the first quarter.   

• CFCHS’ Operational Policies will be reviewed by the BOD. 
• CFCHS continues to have staffing and hiring challenges. 
• QR Code flyer that scans to our website. 
• Orange County Government and CFCHS are conducting a Behavioral Health 

Symposium entitled Better Together.  See flyer in your packet. 
• Health Departments received funding and want to contract behavioral health services 

with CFCHS. 
• CFCHS continues to meet with DCF Secretary at CFCHS’ offices. 

 
Planning Council – Nelson Kull was not in attendance.  
 
Other/Public Input – The Secretary commented there are covid related funds available through 
a Brevard RFP for $1.2 million in September.  The CEO will share the link with board members 
when received. 
 
The next Board of Directors’ Meeting will be Thursday, October 21, 2021, at 3 pm. 
 
Debbie Owens made a motion to adjourn, Ian Golden seconded, motion passed.  The meeting 
adjourned at 4:37 p.m. 
 
_________________________ ________________________ 
Robert Wayne Holmes, President Karla K. Pease 
 Recording Secretary 
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X = Conflict 

Conflict of Interest Disclosure BOD Voting 
 

Name Advent Health Aspire 
Brevard  
CARES 

Brevard Family 
Partnership 

Children’s 
Home Society 

Circles of 
Care 

Eckerd Youth 
Alternatives IMPOWER 

Lifestream  
Behavioral Park Place 

Peer Support 
Space STEPS United Way 211 

Brace, Jules  
(not in attendance) 

            
 

Broms, Mark              

Carroll, Amber              

Delgado, Luis            X  

Golden, Ian              

Gonzalez, Sherri X   X X         

Hankey, Babette X X       X    X 

Holmes, Robert Wayne              

Holmes, Valerie  X X X X X X X  X X X  

Hughes, Kristen  X       X     

Hunter, Joel              

Lutz, Tracy          X X  X 

Mullett, Natalie X*         X X   

Owens, Debbie       X       

Peach, Ken              

Todd, Thomas              

Vintroux, Bill    X  X        
Walsh, Donna 
(not in attendance 
during voting) 

            

 

Welch, Eric X* X        X X   
Motions – First 
Motions – Second 
Number of Nays 
Number of Ayes 
There were no 
abstentions. 
 

Ian Golden 
Debbie Owens 
0 Nays 
15 Ayes 
 
*Amended 
adding 
additional 
conflicts 
Mark Broms 
Debbie Owens 
0 Nays 
13 Ayes 

Debbie Owens 
Natalie Mullett 
0 Nays 
13 Ayes 
 

Ian Golden 
Mark Broms 
0 Nays 
16 Ayes 

Ian Golden 
Mark Broms 
0 Nays 
14 Ayes 

Thomas Todd 
Ken Peach 
0 Nays 
15 Ayes 

Ian Golden 
Debbie 
Owens 
0 Nays 
15 Ayes 

Luis Delgado 
Eric Welch 
0 Nays 
15 Ayes 

Ian Golden 
Ken Peach 
0 Nays 
16 Ayes 
 

Natalie Mullett 
Luis Delgado 
0 Nays 
15 Ayes 

Thomas Todd 
Debbie Owens 
0 Nays 
13 Ayes 

Joel Hunter 
Ken Peach 
0 Nays 
13 Ayes 

Thomas Todd 
Debbie Owens 
0 Nays 
15 Ayes 

Valarie Holmes 
Amber Carroll 
0 Nays 
15 Ayes 
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Central Florida Cares Health System, Inc
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Central Florida Cares Health System, Inc
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Central Florida Cares Health System, Inc. 
2021- 2023 Strategic Plan 

 

 

 

 

  

Objec�ves and 
key results

Objec�ves Key Results
Financial flexibil ity Revenues coming from DCF

sources increased from ___ in
2021 to ___ in 2023.

Stronger provider network Increased provider training,
gaps and collabora�on ac�vi�es
from ___ in 2021 to ___ in
2023.

CFCHS as community leader NPS score when CFCHS is
evaluated by providers,
stakeholder, and funders
increased from ___ in 2021 to
___ in 2023.

Streamlined opera�ons Automated CFCHS opera�ons
increased from ___ in 2021 to
___ in 2023.

Behavioral health
understanding and support

Increased ME media products
from $___ in 2021 to $___ in
2023.
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Objectives/Key Results Quarterly Report Update 
1. Financial flexibility:  **March 10, 2021 the Executive Committee voted for CFCHS to identify 2-3 priorities.  This objective was 

discussed at length.  CFCHS collaborates with providers and community stakeholders to apply for federal and state funding.  The 
barrier with this objective as written is that CFCHS has no control over the awarding process.   Therefore, with board agreement the 
objective has been re-worded to:  

 
Applied for state and federal funding from _1_ in 2021 to _4_ in 2023.    

 
1st Quarter Report 
• Completed and submitted two State of Florida Department of Children and Families Criminal Justice, Mental Health and 

Substance Abuse applications for Brevard and Osceola County. (AWARDED effective January 2022). 
• Completed and submitted a Federal SAMHSA Mental Health Awareness Training application.   
• Completed and submitted a foundation application for training Law Enforcement and First Responders throughout Brevard 

County. 
 

2. Stronger provider network:  Increased provider training, gaps, and collaboration activities from _2_ in 2021 to _6_ in 2023. 
 
1st Quarter Report 
• “Better Together” symposium September 29, 2021, community partnership to host. 
• Coordinated Network Providers meeting on October 21st to discuss access to acute care, inpatient and residential 

services.  This will include conversations regarding capacity, referral process, waitlist, and opportunities for improvement 
within our region’s SAMH funded system of care.  

• Trainings and Technical Assistance was facilitated by each CFCHS department specific to Finance, Data, Contracts, 
Compliance, and System of Care that focus on provider trainings and collaborative activities.  In total 74 activities. 

 
3. CFCHS as community leader: **March 10, 2021, the Executive Committee voted for CFCHS to identify 2-3 priorities.  This 

objective was not prioritized, however, CFCHS will explore.  The increase funding measure was incorporated into objective #1.  
 

4. Streamlined operations:  Automated CFCHS operations increased from _1_ in 2021 to _3_ in 2023. 
**COVID-19 naturally forced automation and remote work.  CFCHS will identify additional automation opportunity for this 
objective.   

 
1st Quarter Report 
• Automated employee travel reimbursement process. 
• In progress - developing an automated system for tracking employee trainings, certifications, etc.  
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5. Behavioral health understanding and support:  Increased ME media products from _2_ in 2021 to _4_ in 2023. 
 

1st Quarter Report 
• CFCHS created Facebook page and regular postings occurring on specific topics, initiatives, and relevant information.   
• Constant Contact purchased and format/layout created for distributed monthly messaging through the network, board, and 

community stakeholders.  Messages are related to mental health, substance use, opioid, suicide prevention, holidays, events, 
initiatives, etc. ending with access information. 

• Two press releases developed and submitted to media outlet. One for suicide prevention month and one for the symposium. 
Symposium posted twice on the community calendars for WESH-TV and Orlando Sentinel. 

• Presented at the Caribbean Diapora Vibez Podcast and Facebook Live on Hispanic Heritage month related addiction recovery 
and suicide prevention. 

• Interviewed by TeleMed Clinix for the Hope-A-Thon all day on November 13th. 
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