






Executive Committee Agenda 
Wednesday, November 10, 2021 
2:00 PM – 3:00 PM 
Central Florida Cares Health System, Inc. 
Board Room 

 
 

 
I. Welcome/Introductions  Wayne Holmes 2 minutes 

 
 
 

II. Approve Minutes Wayne Holmes 2 minutes 
• October 13, 2021 Minutes Group 

  
  

  
III. Financial Report Mark Broms 15 minutes 

• September Financials Dan Nye 
 
  
  

IV. CFCHS Organizational Policy Review Group 20 minutes 
 
 
 

V. Organizational Updates Maria Bledsoe 5 minutes 
 

 
 

VI. Other/Public Input Group 3 minutes/person 
 
 
 

VIII. Adjourn - Executive Committee Meeting  Group  2 minutes 
• December 8, 2021 at 2 pm 



 

 
ATTENDANCE 
 
Board of Directors Present: 
R. Wayne Holmes, President, Retired Asst. State’s Attorney/Community Advocate 
Luis Delgado, Vice President, Consumer Advocate 
Mark Broms, Treasurer, Consumer Advocate 
Ian Golden, Secretary, Brevard County Housing & Human Services 
Debbie Owens, Past President, Seminole Prevention Coalition 
 
Central Florida Cares Health System, Inc. Staff 
Maria Bledsoe, Chief Executive Officer 
Trinity Schwab, Chief Operations Officer 
Daniel Nye, Chief Financial Officer 
Nikaury Munoz, Chief Integration Officer 
Michael Lupton, Chief Information Officer 
Geovanna Gonzalez, Compliance Director 
Karla Pease, Executive Assistant 
 
Guests 
Anne Sutherland, Department of Children and Families, Regional Director 
Charles Scherer, Department of Children and Families, Regional Managing Director 
Amy Hammett, Department of Children and Families, Contract Management 
 
Meeting Called to Order 
The Central Florida Cares Health System, Inc. (CFCHS) Executive Committee meeting was held 
on Wednesday, October 13, 2021, at 2:00 p.m. at Central Florida Cares Health System.  The 
President called the meeting to order at 2:00 pm. 
 
Approve Minutes 
A motion to approve the September 8, 2021 minutes as written was made by Mark Broms; 
Debbie Owens seconded; motion passed. 
 
Financial Report 
The CFO reviewed the abbreviated August financials.  In August, cash was lower and 
receivables were higher due to timing of receiving dollars from DCF.  In September, the final 
June 30th expenditures and revenues were reconciled.  September receivables went down and 
cash went up.  The rest of the balance sheet shows normal activity.  The reconciliation with DCF 
trued up how state funds, block grants, and federal funds were spent.  Carry forward funds are 
allowed at 8% of budget at year end.  DCF approved our carry forward plan regarding the Cares 
Act funds to use for services rather than the limited set originally proposed for Cares Act dollars, 
taking us to the needed 8%.   

Executive Committee Meeting Minutes 
Wednesday, October 13, 2021 
Central Florida Cares Health System, Inc. 
CFCHS Board Room 
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On the income statement, insurance is negative due to a rebate from an insurance company.  
CFCHS is paying providers on prorated basis for the first quarter.  In October, providers’ data 
will be in and can reconcile and validate to true expenses.   
 
Amendment 50 was signed on July 1, 2021, with a final budget of $89.6M.  The Schedule of 
Funds were discussed where the green column is federal and state funds, the red column shows 
non-recurring funds of $16.9M and the next column compares budget versus what was spent last 
fiscal year.  Conversations are ongoing with current and potential new providers in order to 
expand capacity.   
 
Luis Delgado made a motion to approve the August financial report as presented; Debbie Owens 
seconded; motion passed.  
 
The CFO indicated a provider’s email was compromised and duplicated to change their banking 
information complete with wiring instructions and signature.  The CFO notified the bank and 
payment was reversed.  Changes to our processes will now have a two-step authorization for 
providers to change their banking information.  An incident report will be filed by the Compliance 
Director. 
 
Transition House Discussion 
The CEO provided an update regarding Transition House’s corrective action plan and moratorium on 
admissions and shared the recommendations presented to Transition House with members.  CFCHS 
had lifted the moratorium, but then halted admissions once again since they were not in compliance 
when a site visit occurred in September.  There was much discussion regarding capacity for services 
in rural St. Cloud and the capability for other providers to expand services.  The provider’s admission 
processes agreement with the medical clinic and when to do medical examinations were discussed.  
Scenarios involving clients were discussed with members.  CFCHS’ contract with the provider 
expires December 31, 2021, their contract has already been extended, so a new contract would have 
to be implemented if the deadline to work through the compliance issues are not resolved by 
December 31.  The CEO indicated Transition House is performing well with their MAT program; it 
is their residential program that is not in compliance.   
 
Ian Golden made a motion that with the conditions discussed, the provider subcontracts with a 
health provider for admissions on Monday, Wednesday, and Friday, with a cut off time on 
Friday determined by CFCHS.  If the provider is not in compliance, remove the residential 
components of their contract, execute a new contract for medicated assisted treatment, transition 
the clients to another residential provider, and reallocation or procure funding as deemed 
appropriate, Debbie Owens seconded, motion passed. 
 
Organizational Updates 

• MDL Opioid Lawsuit has been finalized.  Settlement reads if population in 2019 was 
300,000 or less then the ME will receive; if 300,000 or more, then the county will 
receive.  This is still in flux.  Other aspects of the lawsuit are still pending. 

• Legislative – Delegation meetings have been taking place and staff are representing 
CFCHS. 

• Assistant Secretary and Deputy Secretary site visit planned for October 26. 
• Symposium – Received great feedback and planning another in Brevard County. 
• Policy review process – Every board member will receive 6-8 policies for review. 
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• Operations – Moving toward hybrid working.  A policy is being prepared.  The Board 
Secretary will share his county work from home policy with the CEO.  Will start hybrid 
working January 2022. 

• Brevard social/fundraiser is being planned to partner with a restaurant and initiate on a 
day when the Executive Committee meets.   

• Received notice that CJMHSA Grant for Brevard and Osceola Counties were funded. 
• Brevard Foundation Grant Received – Law Enforcement Awareness expanded in Brevard 

County. 
• Due to lower Covid cases, sneeze guards will be removed in the board room except for a 

few guards. 
• FASAMS – The CIO addressed some of the challenges with the new data system; 

however, he feels that by January 2022, the issues will be resolved.  Some areas need 
clarification and clarity from DCF.  The feedback received from the direct entry 
providers stated they were very happy with FASAMS. 

 
DCF Local Changes 
DCFs new Regional Managing Director and Regional Director shared a little of their 
employment history with members.  Amy Hammett shared she was the interim while DCF’s 
Contract Manager is on leave. 
 
Other/Public Input – The Board of Directors’ Secretary said the previous public input 
announcement that he gave in September regarding the RFP for around $1.2M to $1.4M with 
coronavirus dollars, has been delayed. 
 
Executive Committee Meeting  
Next meeting will be November 10, 2021, at 2:00 pm.   
 
Luis Delgado made a motion to adjourn, Debbie Owens seconded; motion passed. 
 
The meeting adjourned at 3:39 pm. 
 

 
 

_________________________ _________________________ 
Wayne Holmes, President Karla Pease, Recording Secretary 
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Central Florida Cares Health System, Inc
Statement of Financial Position

For the prior Three months ended 09/30/20201
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Central Florida Cares Health System, Inc
Statement of Revenues and Expenses
For the prior three months and YTD 9/30/2021
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Central Florida Cares Health System, Inc
DCF Contract Amendments – FY21-22
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DCF Contract Amendments – FY21-22
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Central Florida Cares Health System, Inc
DCF Contract Amendments – FY21-22
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Central Florida Cares Health System, Inc
DCF Contract Amendments – FY21-22
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