




Finance Committee Agenda 
Friday, October 29, 2021 
1:00 PM – 2:00 PM 
Central Florida Cares Health System, Inc. 
Board Room 

 
 

  

 
 
I. Welcome/Introductions  Mark Broms  2 minutes 

  
 
II. Treasurer’s Report Mark Broms 3 minutes 

• Review and approve June 25, 2021 minutes 
• Review and approve September 24, 2021 minutes 

 
 

III. Financial Report Mark Broms 
• Present September financial statements Daniel Nye 40 minutes 
• Finance Dept. Policies 

 
 

IV. Other/Public Input Group 3 minutes/person 
 
 
V. Adjourn – Next Finance Committee Meeting  Group  2 minutes 

• December 3, 2021 at 1:00 pm 
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ATTENDANCE 
Central Florida Cares Health System – Finance Committee Members 
Mark Broms, Treasurer and Chair 
Scott Griffiths, Aspire Health Partners 
Kelly Velasco, Park Place Behavioral Health 
 
Central Florida Cares Health System, Inc. Staff 
Maria Bledsoe, Chief Executive Officer 
Daniel Nye, Chief Financial Officer 
Sharon Ramsaran, Sr. Accountant 
Karla Pease, Executive Assistant 
 
Guests 
Tracy Lutz, Board Member 
 
 
Meeting Called to Order 
The Central Florida Cares Health System, Inc. (CFCHS) Finance Committee Meeting was held 
on Friday, June 25, 2021, at 1:00 p.m.  The Treasurer called the meeting to order at 12:56 p.m.  
 
Treasurer’s Report 
A motion to approve the minutes from June 4,2021 as written was made by Kelly Velasco, Scott 
Griffiths seconded; motion passed.  
 
Financial Report 
The CFO reviewed the May financials.  The balance sheet details out the current assets of 
$20,387,054, of which $4,997,141 is in cash.  The April invoice came in on June 7, so it did not 
quite make it to the balance sheet.  The PPP loan is off the liabilities side and will start showing 
in revenues as other revenue.  May services were up and is reflected a rise in Accounts Payable 
at the end of May.  May 2021, provider invoices will be paid in full, in the month of June. There 
is more than enough adequate cash to pay for June’s provider invoices the last week of July 
2021.  Additionally, during the  first 2-3 weeks of July, DCF normally provides CFCHS with a 
2-month advance for the next contract year.   
 
The Statement of Revenues and Expenses for the last 4 months and YTD is on page three.   
There was an increase in program services for the month of May.  Outreach and awareness 
expenses are for project opioid webinars.  A partner ME paid us their prorata share for the 
project in May, as reflected in the negative expense for the month.  CFCHS has a final payment 
due in June just under 26K.  The entire project came out to $75K, less a $50K share from two 
partner ME’s.  Software development upgrades in FASAMS need to be paid and the vendor was 
asked to provide an invoice by June 30 to be incorporated into the accrued June financials. 
 

Finance Committee Meeting Minutes 
Friday, June 25, 2021 
Central Florida Cares Health System, Inc.  
Board Room 
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Pages 4-6 are utilization expenditures for the Managing Entity, Mental Health, and Substance 
Use by OCAs, providers, and rates.  The CFO provided details related to the OCA’s where 
spending year to date was approaching normal expected levels year to date for some and will hit 
the target by year end, others that may not hit their target by year end, and potential reallocation 
of some OCAs. 
 
Page 8 is the utilization rate YTD by provider in a graphical format.  The same provider 
expenditure totals are shown on page 9, in a numerical table format.  Page 10 shows the DCF 
amendments thru 06/01/21. 
 
A member asked if IDP utilization is being drawn down slower due to the way it is required to be 
reported.  These funds are usually drawn down in the first few months.  The CEO will research 
and get back with the member. 
 
A motion to approve the May financials as presented was made by Scott Griffiths, Kelly Velasco 
seconded; motion passed.  
 
Potential New Finance Committee Members 
Tracy Lutz and Amber Carroll’s applications were previously emailed to members for 
consideration to the Finance Committee. 
 
Scott Griffiths made a motion to approve Tracy Lutz and Amber Carroll as new members to the 
Finance Committee, Kelly Velasco seconded, motion passed. 
 
Other/Public Input: 

• The CEO commented that the Project Opioid production of the webinars will be redone 
due to poor production quality. 

• The August Board of Directors’ meeting will be handled slightly different relating to 
SB96 and the Conflict of Interest.  All provider contracts that are up for renewal will be 
reviewed one at a time.  If a Board Director has a conflict of Interest as each respective 
contract comes up for vote, the board Director will remove their self from the room, and 
the remaining Board Directors will vote at that time.  

• The CFO updated members on the DCF provider reconciliation process.  It was noted for 
the providers and their auditors to attend a training conducted by CFCHS in July.   

 
Next Finance Committee 
This is scheduled for Friday, August 27, 2021, at 1:00 pm.   
 
Tracy Lutz made a motion to adjourn, motion passed. 
 
The meeting ended at 1:50 pm. 
 
   
_______________________________  _______________________________ 
Mark Broms, Chair  Karla Pease, Recording Secretary 
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ATTENDANCE 
Central Florida Cares Health System – Finance Committee Members 
Mark Broms, Treasurer and Chair (Via Zoom) 
Amber Carroll, Brevard Homeless Coalition (Via Zoom) 
Scott Griffiths, Aspire Health Partners 
Kelly Velasco, Park Place Behavioral Health 
Bill Vintroux, Circles of Care 
 
Central Florida Cares Health System, Inc. Staff 
Trinity Schwab, Chief Operations Officer 
Daniel Nye, Chief Financial Officer 
Sharon Ramsaran, Sr. Accountant 
Karla Pease, Executive Assistant 
 
Guests 
Steve Dalsemer, Steps 
Anne Sutherland, Department of Children and Families 
 
Meeting Called to Order 
The Central Florida Cares Health System, Inc. (CFCHS) Finance Committee Meeting was held 
on Friday, September 24, 2021, at 1:00 p.m.  Bill Vintroux called the meeting to order at 1:03 
p.m.  
 
Treasurer’s Report 
The Committee did not have a quorum.  The minutes will be presented at the next meeting. 
 
Financial Report 
The CFO reviewed the August financials that include June 1, 2021, through August 31, 2021.  
The balance sheet shows the DCF 2-month advance in July in cash.  CFCHS did not receive the 
Schedule of Funds until the end of September so the advance received was based on the original 
contract.  The balance sheet reflects more receivables in cash in August due to a timing issue 
with DCF.   
 
The Statement of Revenues and Expenses for the last 2 months and YTD is on page three.  No 
major activity outside of the normal.  A refund on general liability insurance is reflected in 
August; however, cyber protection insurance premium will be going up. 
 
DCF Amendments were shown on page 4. Amendment 50 has been approved and is retro to July 
1, 2021.  The FY 2021-22 Schedule of Funds were discussed on pages 5-7. 
 
There was discussion among members about the challenges of the new FASAMS system.   
 

Finance Committee Meeting Minutes 
Friday, September 24, 2021 
Central Florida Cares Health System, Inc.  
Board Room 

 



 

2 

The CFO indicated that DCF’s Secretary approved the CARES Act funding expanded use of 
funds proposal submitted by CFCHS.  The Financial Accountability Office liked CFCHS’ 
proposal enough that they reached out to other MEs to share this option for them to consider as 
well. 
 
The Schedule of Funds shown does not reflect adding in the carry forward funds yet.  The green 
column shows the total for the coming year.  The blue column shows growth/reduction in that 
segment or individual OCA.  FACT substance use program is moving over to ACHA reflected at 
$4M on page 7 and was discussed.   
 
The CFO indicated the employee health insurance premiums in July rose.  Management decided 
to cover the cost of the increase for each employee. 
 
The Finance Department policies will be emailed to the committee for review and input to be 
discussed at the next meeting. 
 
The Chair asked each provider to discuss their challenges in their agencies. 
 
The COO discussed the memo sent to providers stating on October 1, 2021, provider invoices 
will be paid based on units in the system.  Providers needing any technical assistance can reach 
out to the CIO. 
 
Other/Public Input:  None 
 
Next Finance Committee 
This is scheduled for Friday, October 29, 2021, at 1:00 pm.   
 
The meeting adjourned at 1:55 pm. 
 
   
_______________________________  _______________________________ 
Mark Broms, Chair  Karla Pease, Recording Secretary 
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Central Florida Cares Health System, Inc
Statement of Financial Position

For the prior Three months ended 09/30/20201
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Central Florida Cares Health System, Inc
Statement of Revenues and Expenses
For the prior three months and YTD 9/30/2021
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Central Florida Cares Health System, Inc
DCF Contract Amendments – FY21-22
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Central Florida Cares Health System, Inc
DCF Contract Amendments – FY21-22
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Central Florida Cares Health System, Inc
DCF Contract Amendments – FY21-22
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Central Florida Cares Health System, Inc
DCF Contract Amendments – FY21-22

7


	Signed Oct FC Minutes.pdf
	Packet Oct FC.pdf
	Finance Agenda 10-29-2021
	Finance Committee Meeting Draft Minutes 06-25-21
	Finance Committee Meeting Draft Minutes 09-24-21
	slides Sept 2021 financials
	Central Florida Cares Health System 
	Central Florida Cares Health System, Inc�Statement of Financial Position�For the prior Three months ended 09/30/20201
	Central Florida Cares Health System, Inc� Statement of Revenues and Expenses�For the prior three months and YTD 9/30/2021
	Central Florida Cares Health System, Inc�DCF Contract Amendments – FY21-22
	Central Florida Cares Health System, Inc�DCF Contract Amendments – FY21-22
	Central Florida Cares Health System, Inc�DCF Contract Amendments – FY21-22
	Central Florida Cares Health System, Inc�DCF Contract Amendments – FY21-22



