




Finance Committee Agenda 
Friday, December 3, 2021 
1:00 PM – 2:00 PM 
Central Florida Cares Health System, Inc. 
Board Room 

 
 

  

 
 
I. Welcome/Introductions  Mark Broms  2 minutes 

  
 
II. Treasurer’s Report Mark Broms 3 minutes 

• Review and approve October 29, 2021 minutes 
 
 

III. Financial Report Mark Broms 
• Present October financial statements Daniel Nye 20 minutes 

 
 

IV. FY ended 6.30.2021 Audit Report Farlen Halikman 25 minutes 
   from Moore, Stephens, Lovelace, CPA 
 
 

V. Finance Dept. Policies Review and Finalize 
 
 

VI. Other/Public Input Group 3 minutes/person 
 
 

VII. Adjourn – Next Finance Committee Meeting  Group  2 minutes 
• January 7, 2022 at 1:00 pm 
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ATTENDANCE 
Central Florida Cares Health System – Finance Committee Members 
Mark Broms, Treasurer and Chair (Via Zoom) 
Amber Carroll, Brevard Homeless Coalition  
Tracy Lutz, Consumer Advocate 
Kelly Velasco, Park Place Behavioral Health 
Bill Vintroux, Circles of Care 
 
Central Florida Cares Health System, Inc. Staff 
Trinity Schwab, Chief Operations Officer 
Daniel Nye, Chief Financial Officer 
Mike Lupton, Chief Information Officer 
Sharon Ramsaran, Sr. Accountant 
Karla Pease, Executive Assistant 
 
Guests 
Amy Hammett, Department of Children and Families 
 
Meeting Called to Order 
The Central Florida Cares Health System, Inc. (CFCHS) Finance Committee Meeting was held 
on Friday, October 29, 2021, at 1:00 p.m.  The Treasurer called the meeting to order at 1:00 p.m.  
 
Treasurer’s Report 
Kelly Velasco made a motion to approve the June 25, 2021 minutes, Amber Carroll seconded, 
motion passed. 
 
Bill Vintroux made a motion to approve the September 24, 2021 minutes, Kelly Velasco 
seconded, motion passed. 
 
Financial Report 
The Treasurer reiterated that providers were being paid monthly at a rate of 1/12 of the annual 
budget during the first quarter and totals will be trued up in the second quarter when all data is 
captured in FASAMS.  The financials are an abridged version due to data issues within the 
FASAMS data system. 
 
The CFO reviewed the abridged September financials that include June 1, 2021, through 
September 30, 2021. Nothing abnormal to report in the financials. Cash in the bank and 
Accounts Receivable is at $23.98M. Short Term Liabilities totaling $16K was a payback from a 
provider from a prior year owed to DCF. 
 
The Statement of Revenues and Expenses for the last 3 months and YTD is on page three. No 
major activity outside of the normal. A refund on general liability insurance is reflected in 
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August, but September shows the number going up.  The cyber insurance renewal was received 
and will be active through January 1, 2022. A broker in Lake Mary is well used by providers and 
other MEs and switching companies will result in a 30% savings in cyber insurance. 
 
The CFO informed the committee of the security breach with one of our providers and their 
email was hacked.  The hack gave us an erroneous EFT enrollment and looked legitimate but 
was fake.  The transaction was reversed from the bank, the money credited back to CFCHS’ 
bank account.  A procedure was implemented when a change their EFT information is requested, 
a test transaction will be sent, and the provider will need to verify that it hits their bank. 
 
DCF Amendments were shown on page 4.  Amendment 51 has been approved, is retro to 
October 1, 2021, and adds $7.4M into the budget, raising the total budget to $96M.  The FY 
2021-22 Schedule of Funds were discussed on pages 5-7.  The yellow highlighted OCAs are new 
funding dollars from Amendment 51. 
 
The Chief Information Officer made the following comments: 

o New data system went live July 1, 2021.  
o Majority of providers perform direct data entry into the CFCHS data system and are 

reporting successfully.  
o Half of the providers who perform file upload are successfully reporting. Unfortunately, 

this data reporting accounts for approximately 18% of the normal service volume, with 
the largest providers seeing the greatest problems.  

o Different reasons why each provider is not successfully reporting, so there is no simple 
solution.  

o Recent progress seen from all providers towards successful data submission.  
 
A motion to approve the abridged September financial report with caveats was made by Kelly Velasco, 
Tracy Lutz seconded, motion passed. 
 
Finance Department Policies 
The Finance Department policies were emailed to the committee for review and input to be 
discussed at the next meeting. 
 
The Chair asked each provider to give an update for their agencies. 
 
Other/Public Input:  None 
 
Next Finance Committee 
This is scheduled for Friday, December 3, 2021, at 1:00 pm.   
 
The meeting adjourned at 2:03 pm. 
 
 
   
_______________________________  _______________________________ 
Mark Broms, Chair  Karla Pease, Recording Secretary 
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Central Florida Cares Health System, Inc
Statement of Financial Position

For the prior three months ended 10/31/2021
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Central Florida Cares Health System, Inc
Statement of Revenues and Expenses
For the prior three months and YTD 10/31/2021
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Central Florida Cares Health System, Inc
DCF Contract Amendments – FY21-22
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