




Finance Committee Agenda 
Friday, January 28, 2022 
1:00 PM – 2:00 PM 
Central Florida Cares Health System, Inc. 
Board Room 

 
 

  

 
 
I. Welcome/Introductions  Mark Broms  2 minutes 

  
 
II. Treasurer’s Report Mark Broms 3 minutes 

• Review and approve December 3, 2021 minutes 
 
 

III. Financial Report Mark Broms 
• Present December financial statements Daniel Nye 20 minutes 

 
 

IV. 990 Presentation Daniel Nye 10 minutes 
    
 

V. Other/Public Input Group 3 minutes/person 
 
 
VI. Adjourn – Next Finance Committee Meeting  Group  2 minutes 

• February 25, 2022 at 1:00 pm 
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ATTENDANCE 
Central Florida Cares Health System – Finance Committee Members 
Mark Broms, Treasurer and Chair 
Scott Griffiths, Aspire Health Partners 
Valerie Holmes, Brevard Family Partnership 
Tracy Lutz, Consumer Advocate 
Kelly Velasco, Park Place Behavioral Health 
Bill Vintroux, Circles of Care 
 
Central Florida Cares Health System, Inc. Staff 
Maria Bledsoe, Chief Executive Officer 
Trinity Schwab, Chief Operations Officer 
Daniel Nye, Chief Financial Officer 
Sharon Ramsaran, Sr. Accountant 
Karla Pease, Executive Assistant 
 
Guests 
Amy Hammett, Department of Children and Families 
Farlen Halikman, Moore, Stephens, Lovelace, PA 
Brehon Roberts, Moore, Stephens, Lovelace, PA 
 
Meeting Called to Order 
The Central Florida Cares Health System, Inc. (CFCHS) Finance Committee Meeting was held 
on Friday, December 3, 2021, at 1:00 p.m. The Treasurer called the meeting to order at 1:00 p.m.  
 
Treasurer’s Report 
Bill Vintroux made a motion to approve the October 29, 2021, minutes, Kelly Velasco seconded, 
motion passed. 
 
Audit Presentation 
Farlen Halikman and Brehon Roberts, CPAs for Moore, Stephens, Lovelace, gave a presentation 
on the independent financial audit. A draft copy was presented for review. CFCHS received a 
clean audit again this year with no deficiencies. The organization is also on target to have the 990 
tax form completed by December 31st, for the first time ever.  Farlen complimented the Finance 
Department for a job well done. 
 
Farlen Halikman mentioned CFCHS’ building lease expiring June 30, 2022, and recommended 
Lease Crunch software, a cloud-based lease management shared solution with a $125 annual 
charge for each lease managed.  The software provides three key benefits:  1) General Journal 
entries for the start of the year and the subsequent 12 monthly entries thru year end. 2) An 
amortization schedule for the lease you can share with auditors, 3) FASB template footnotes and 
disclosures to paste into annual audited financial statements.  
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A motion to approve the audit report as presented and present to the full board as made by Scott 
Griffiths, Valerie Holmes seconded; motion passed.  
 
Financial Report 
The Treasurer indicated October financial reports are still abridged, without OCA utilization 
reports, and still paying providers on the 1/12th proforma basis. 
 
The CFO reviewed the October Balance Sheet that includes the balances from August 31, 2021, 
through September 30, 2021.  Cash in the bank and Accounts Receivable is at $25.49M. 
Accounts Receivable reflects the cash advance funding from DCF progressing through the fiscal 
year.  Short-term liabilities have a balance from the 1037 reconciliation, where one provider had 
a payback from a prior year owed to DCF and will be paid to DCF in November.   
 
Income statement highlights that the majority of providers are being paid at a 1/12th pro rata, 
although some providers are providing data in real time and being paid on their actual utilization. 
Personnel expenses will start to realize an increase as CFCHS hired a grant services coordinator 
who will be funded by grant revenues received.  Travel and conferences will increase due to 
lessening covid restrictions. 
 
DCF Amendments were shown on page 4.  Amendment 52 will add $500K to the budget to 
prepare the statewide Health Council Needs Assessment, raising the total budget to $96.5M. 
 
There was a brief discussion about FASAMS and utilization among members. The Chair asked 
for an OCA utilization progress report at the next meeting. 
 
A motion to approve the October financial report was made by Valerie Holmes, Scott Griffith seconded, 
motion passed. 
 
Finance Department Policies 
The Finance Department policies with suggested edits were reviewed with the committee.  Upon 
agreement with discussion and changes where appropriate, the policies were approved by the 
committee. 
 
A motion to approve the organization Finance Department policies as presented was made by 
Valerie Holmes, Bill Vintroux seconded, motion passed. 
 
The Chair asked each provider to give an update for their agencies. 
 
Other/Public Input:   Bill Vintroux commented on Covid vaccine mandates lifted and status 
with new employees not taking the vaccine.  Tracy Lutz commented on free Peer Support Space 
resources.  
 
Next Finance Committee 
This is scheduled for Friday, January 7, 2022, at 1:00 pm.  
 
The meeting adjourned at 2:18 pm. 
 
 
_______________________________  _______________________________ 
Mark Broms, Chair  Karla Pease, Recording Secretary 
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Central Florida Cares Health System, Inc
Statement of Financial Position

For the prior three months ended 12/31/2021
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Central Florida Cares Health System, Inc
Statement of Revenues and Expenses
For the prior three months and YTD 12/31/2021
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 1 of 3

YTD For the month ended DEC 31, 2021
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 2 of 3

YTD For the month ended DEC 31, 2021
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 3 of 3

YTD For the month ended DEC 31, 2021
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Central Florida Cares Health System, Inc
Utilization Rate by Provider

YTD For the month ended DEC 31, 2021
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Central Florida Cares Health System, Inc
Provider Expenditures

YTD for the month ended DEC 31, 2021
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