




Finance Committee Agenda 
Friday, February 25, 2022 
1:00 PM – 2:00 PM 
Central Florida Cares Health System, Inc. 
Board Room 

 
 

  

 
 
I. Welcome/Introductions  Mark Broms  2 minutes 

  
 

 
II. Treasurer’s Report Mark Broms 3 minutes 

• Review and approve January 28, 2022 minutes 
 
 
 

III. Financial Report Mark Broms 
• Present January financial statements Daniel Nye 20 minutes 

 
 
 

IV. Other/Public Input Group 3 minutes/person 
 
 
 
V. Adjourn – Next Finance Committee Meeting  Group  2 minutes 

• March 25, 2022 at 1:00 pm 
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ATTENDANCE 
Central Florida Cares Health System – Finance Committee Members 
Mark Broms, Treasurer and Chair 
Amber Carroll, Brevard Homeless Coalition 
Valerie Holmes, Brevard Family Partnership 
Tracy Lutz, Consumer Advocate 
Bill Vintroux, Circles of Care 
 
Central Florida Cares Health System, Inc. Staff 
Maria Bledsoe, Chief Executive Officer 
Daniel Nye, Chief Financial Officer 
Sharon Ramsaran, Sr. Accountant 
Karla Pease, Executive Assistant 
 
Guests 
Amy Hammett, Department of Children and Families 
 
Meeting Called to Order 
The Central Florida Cares Health System, Inc. (CFCHS) Finance Committee Meeting was held 
on Friday, January 28, 2022, at 1:00 p.m. The Treasurer called the meeting to order at 1:02 p.m.  
 
Treasurer’s Report 
Valerie Holmes made a motion to approve the December 3, 2021, minutes, Tracy Lutz seconded 
the motion. Motion passed. 
 
Financial Report 
The CFO reviewed the December Balance Sheet that includes the balances from October 31, 
2021, through December 31, 2021.  Cash in the bank is $11.6M and Accounts Receivable is at 
$14.9M for a total Current Assets balance of $26.6M.  Long-term Assets, which are primarily 
comprised of computer equipment, are staying relatively flat.  Short-term liabilities have 
payables changing slightly month to month due to more providers on real-time data.  Wages 
payable are staying relatively flat.  No anomalies.   
 
Income statement highlights dues and subscriptions bumped up for the annual membership for 
FAME and within FAME there was a collective survey effort and that expense was included and 
is in line with prior years.  Outreach and awareness had an expense of $6429.  Accounting fees 
are at $18K, and in January, CFCHS will pay an additional $2K, making total audit expenses of 
$20K. 
 
FASAMS data – providers were being paid 1/12th monthly this fiscal year on a pro rata basis, but 
as more providers submitted data in real time, reconciliations took place.  In December more 
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providers were reconciled, as more providers reached 100% data submission.  Only one provider 
had to pay back any overpaid funds. 
 
FASAMS – the CEO gave a brief update where providers stood with data submissions. 
 
Pages 5-6 are OCA utilization expenditures for the Managing Entity, Mental Health, and 
Substance Use by OCAs, providers, and rates.  The CFO provided details related to the OCA’s 
where spending year to date was approaching normal expected levels year to date for some and 
will hit the target by year end, others that may not hit their target by year end, and potential 
reallocation of some OCAs. 
 
Pages 7-8 are the utilization rate YTD by provider in a graphical format.   
 
A motion to approve the December financial report was made by Valerie Holmes, Tracy Lutz seconded 
the motion, motion passed. 
 
990 Presentation – The CFO reviewed the 990 with members. 
 
Amber Carroll made a motion to approve the 990 and present to the Executive Committee and 
full board, Valerie Holmes seconded the motion.  Motion passed. 
 
Other/Public Input:   None 
 
Next Finance Committee 
This is scheduled for Friday, February 25, 2022, at 1:00 pm.  
 
Valerie Holmes made a motion to adjourn, Bill Vintroux seconded, motion passed. 
 
The meeting adjourned at 2:00 pm. 
 
 
_______________________________  _______________________________ 
Mark Broms, Chair  Karla Pease, Recording Secretary 
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Central Florida Cares Health System, Inc
Statement of Financial Position

For the prior three months ended 01/31/2022
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Central Florida Cares Health System, Inc
Statement of Revenues and Expenses
For the prior three months and YTD 01/31/2022
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Central Florida Cares Health System, Inc
DCF Contract Amendments – FY21-22
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 1 of 3

YTD For the month ended JAN 31, 2022

5



Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 2 of 3

YTD For the month ended JAN 31, 2022
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 3 of 3

YTD For the month ended JAN 31, 2022
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Central Florida Cares Health System, Inc
Utilization Rate by Provider

YTD For the month ended JAN 31, 2022

8



Central Florida Cares Health System, Inc
Provider Expenditures

YTD for the month ended JAN 31, 2022
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