










Executive Committee Agenda 
Wednesday, March 9, 2022 
2:00 PM – 3:00 PM 
Central Florida Cares Health System, Inc. 
CFCHS Board Room 

 
 

 
I. Welcome/Introductions  Wayne Holmes 2 minutes 

 
 
 

II. Approve Minutes Wayne Holmes 2 minutes 
• February 9, 2022 Minutes Group 

  
  

  
III. Financial Report Mark Broms 20 minutes 

• January Financials Dan Nye 
 
  

IV. Organizational Updates Maria Bledsoe 5 minutes 
• Lease 
• GHME1 Contract 
• Needs Assessment 

 
 

V. Other/Public Input Group 3 minutes/person 
 
 
 
VI. Adjourn - Executive Committee Meeting  Group  2 minutes 

• April 13, 2022 at 2 pm  
  



 

 
ATTENDANCE 
 
Board of Directors Present: 
R. Wayne Holmes, President, Retired Asst. State’s Attorney/Consumer Advocate 
Luis Delgado, Vice President, Consumer Advocate 
Mark Broms, Treasurer, Consumer Advocate 
Ian Golden, Secretary, Brevard County Housing & Human Services 
Debbie Owens, Past President, Seminole Prevention Coalition 
 
Central Florida Cares Health System, Inc. Staff 
Maria Bledsoe, Chief Executive Officer 
Trinity Schwab, Chief Operating Officer  
Daniel Nye, Chief Financial Officer 
Nikaury Munoz, Chief Integration Officer 
Karla Pease, Executive Assistant 
Geovanna Gonzalez, Compliance Director 
Valentina Melnichuk, Human Resources Director 
 
Guests 
Anne Sutherland, Department of Children and Families, Regional Director 
Amy Hammett, Department of Children and Families, Contract Manager 
 
Meeting Called to Order 
The Central Florida Cares Health System, Inc. (CFCHS) Executive Committee meeting was held 
on Wednesday, February 9, 2022, at 2:00 p.m. at Central Florida Cares Health System.  The 
President called the meeting to order at 2:00 pm. 
 
Approve Consent Agenda 
A motion to approve the Consent Agenda items as written was made by Ian Golden; Mark Broms 
seconded; motion passed. 
 
Financial Report 
December Financials 
 
The CFO reviewed the December Balance Sheet that includes the balances from October 31, 
2021, through December 31, 2021.  Cash in the bank is $11.6M and Accounts Receivable is at 
$14.9M for a total Current Assets balance of $26.6M.  Long-term Assets, which are primarily 
comprised of computer equipment, are staying relatively flat.  Short-term liabilities have 
payables changing slightly month to month due to more providers on real-time data.  Wages 
payable are staying relatively flat.  No anomalies.   
 
 
The CFO gave an OCA demonstration to members using different types of candy, demonstrating 
the different types of fundings.  
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Income statement highlights dues and subscriptions bumped up for the annual membership for 
FAME and within FAME there was a collective survey effort, and that expense was included and 
is in line with prior years.  Outreach and awareness had an expense of $6429.  Accounting fees 
are at $18K, and in January, CFCHS will pay an additional $2K, making total audit expenses of 
$20K. 
 
Pages 5-6 are OCA utilization expenditures for the Managing Entity, Mental Health, and 
Substance Use by OCAs, providers, and rates.  The CFO provided details related to the OCA’s 
where spending year to date was approaching normal expected levels year to date for some and 
will hit the target by year end, others that may not hit their target by year end, and potential 
reallocation of some OCAs.  The Secretary suggested denoting funds that are not eligible for 
carry forward.   
 
Pages 7-8 are the utilization rate YTD by provider in a graphical format.   
 
Providers were being paid 1/12th monthly this fiscal year on a pro rata basis, but as more 
providers submitted data in real time, reconciliations took place.  In December more providers 
were reconciled, as more providers reached 100% data submission.   

 
The Treasurer, Mark Broms, made a motion to approve the December financial report as presented; 
Debbie Owens seconded; motion passed.  
 
Hybrid Work & Performance Evaluation Policies Overview 
The Hybrid Work Policy was discussed at length among members.  There were minor wordsmith 
changes, and another sentence structure revision.  Under “Purpose” the opening sentence 
language suggested is: “To provide minimum guidelines for when an employee takes advantage 
of the work from home option…”    
 
Ian Golden made a motion to approve the Hybrid Work and Performance Evaluation Policies 
with the recommended changes discussed. Luis Delgado seconded; motion passed. 
 
Members discussed the Hybrid Work Agreement and suggested minor revisions. 
 
The Performance Evaluations policy was revised to change the timeframe from two weeks prior 
to 90 days when evaluations need to be completed to language stated as “reasonable” time to 
give a supervisor more time to complete their staff evaluations. 
 
Ian Golden made a motion to approve the Performance Evaluation Policy with the recommended 
change discussed.  Luis Delgado seconded; motion passed. 
 
Employee Satisfaction Survey Discussion 
A handout was provided to members denoting action items and implementation based on 
employees’ survey feedback.  Discussion ensued among members on a variety of topics.  
Members discussed having something special once a month/quarter for employees from 
donations received from board members. 
 
CFCHS Organizational Policies 
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• Lease – Building lease is expiring June 30, 2022, and the GHME1 contract expires June 
30, 2023.  The CEO will negotiate a one-year lease renewal with property management to 
coincide with GHME1 contract.   

• GHME1 Contract - The Department has released a schedule for procurement for the 
contract.  CFCHS’ is scheduled for fourth quarter 2022/23.  The CEO will start looking 
into a consulting company for a written proposal. 

• Brevard Fundraiser – Over $1400 in sales were generated to Smokey Bones and 15% of 
sales ($210) was donated back to CFCHS.  Plans are to host Brevard County trainings 
with the funds.  Fundraising will continue in the remaining three counties. 

• Needs Assessment surveys are going well.  Focus groups are being implemented. 
 
Other/Public Input – The following comments/suggestions: 

• Provider utilizations - show drilled down details of under performers in the financial 
report. 

• Showcase what MEs do in the community. 
• Host job expos.  CEO mentioned the Recruitment Event is being coordinated in partnership 

with various other state and local agencies.   
• Meet with providers to discuss a warm handoff when callers phone peers. 

 
Executive Committee Meeting  
Next meeting will be March 9, 2022, at 2:00 pm at Central Florida Cares. 
 
Ian Golden made a motion to adjourn, Debbie Owens seconded; motion passed.   
 
The meeting adjourned at 4:20 pm. 

 
 
 

_________________________ _________________________ 
Robert Wayne Holmes, President Karla Pease, Recording Secretary 
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Central Florida Cares Health System, Inc
Statement of Financial Position

For the prior three months ended 01/31/2022
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Central Florida Cares Health System, Inc
Statement of Revenues and Expenses
For the prior three months and YTD 01/31/2022
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Central Florida Cares Health System, Inc
DCF Contract Amendments – FY21-22
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 1 of 3

YTD For the month ended JAN 31, 2022
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 2 of 3

YTD For the month ended JAN 31, 2022
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 3 of 3

YTD For the month ended JAN 31, 2022
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Central Florida Cares Health System, Inc
Utilization Rate by Provider

YTD For the month ended JAN 31, 2022
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Central Florida Cares Health System, Inc
Provider Expenditures

YTD for the month ended JAN 31, 2022
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