




Finance Committee Agenda 
Friday, March 25, 2022 
1:00 PM – 2:00 PM 
Central Florida Cares Health System, Inc. 
Board Room 

 
 

  

 
 
I. Welcome/Introductions  Mark Broms  2 minutes 

  
 

 
II. Treasurer’s Report Mark Broms 3 minutes 

• Review and approve February 25, 2022 minutes 
 
 
 

III. Financial Report Mark Broms 
• Present February financial statements Daniel Nye 30 minutes 

 
 
 

IV. Other/Public Input Group 3 minutes/person 
 
 
 
V. Adjourn – Next Finance Committee Meeting  Group  2 minutes 

• April 29, 2022 at 1:00 pm 
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ATTENDANCE 
Central Florida Cares Health System – Finance Committee Members 
Mark Broms, Treasurer and Chair 
Amber Carroll, Brevard Homeless Coalition 
Valerie Holmes, Brevard Family Partnership 
Tracy Lutz, Consumer Advocate 
Kelly Velasco, Park Place Behavioral Health Care 
 
Central Florida Cares Health System, Inc. Staff 
Maria Bledsoe, Chief Executive Officer 
Trinity Schwab, Chief Operating Officer 
Daniel Nye, Chief Financial Officer 
Sharon Ramsaran, Sr. Accountant 
Karla Pease, Executive Assistant 
 
Guests 
Amy Hammett, Department of Children and Families, Contract Manager 
 
Meeting Called to Order 
The Central Florida Cares Health System, Inc. (CFCHS) Finance Committee Meeting was held 
on Friday, February 25, 2022, at 1:00 p.m. The Treasurer called the meeting to order at 1:00 p.m.  
 
Treasurer’s Report 
Valerie Holmes made a motion to approve the January 28, 2022 minutes, Tracy Lutz seconded 
the motion. Motion passed. 
 
Financial Report 
The Treasurer mentioned the 990 was approved by the board.   
 
The CFO started his report discussing page 4, the DCF Contract Amendments, where the base 
contract is $77M per year, Amendment 50 brought the budget to $89M, Amendment 52 brought 
the budget to $96M, and Amendment 54 brings the budget to $102M.  There is $29M in non-
recurring funds, which is approaching 30% of the budget.  CFCHS is expanding its network of 
providers to contract more services, but short staffing of providers’ employees creates 
challenges.  Currently, CFCHS’ providers have utilized 80% of the year-to date-funding, 
indicating a possible payback to DCF at year end of $10-12M.  
 
The CFO reviewed the January Balance Sheet that includes the balances from November 30, 
2021, through January 31, 2022.  Cash in the bank is increasing due to unused funds.  Normally 
CFCHS’ cash is at $6.5M.  Under liabilities, deferred revenue is an increasing accrual as monies 
received from the state are not being fully spent and will continue to increase as the year 
progresses.  The carry forward balance at the beginning of the fiscal year was $7.5M.  
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Projections of carry forward by the end of the year could be $2M or less.  At year end CFCHS 
might see almost $9M rolling over into carry forward.  No anomalies to report.   
 
The income statement shows more providers’ data has been reconciled.  Services expenses has 
been trending down due to reconciliations and paybacks.  No anomalies to report. 
 
Pages 5-7 are OCA utilization expenditures for the Managing Entity, Mental Health, and 
Substance Use by OCAs, providers, and rates.  The CFO provided details related to the OCA’s 
where spending year to date was approaching normal expected levels year to date for some and 
will hit the target by year end, others that may not hit their target by year end, and potential 
reallocation of some OCAs. 
 
Pages 8-9 are the utilization rate YTD by provider in graphical format and a table.   
 
A motion to approve the January financial report was made by Kelly Velasco, Valerie Holmes 
seconded, motion passed. 
 
Other/Public Input:   None 
 
Next Finance Committee 
This is scheduled for Friday, March 25, 2022, at 1:00 pm.  
 
Valerie Holmes made a motion to adjourn, Tracy Lutz seconded, motion passed. 
 
The meeting adjourned at 2:18 pm. 
 
 
 
_______________________________  _______________________________ 
Mark Broms, Chair  Karla Pease, Recording Secretary 



CENTRAL FLORIDA CARES 

HEALTH SYSTEM 

Financial Report

February 2022 Financials

Unaudited

1



Central Florida Cares Health System, Inc
Statement of Financial Position

For the prior three months ended 02/28/2022
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Central Florida Cares Health System, Inc

Statement of Revenues and Expenses
For the prior three months and YTD 02/28/2022
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Central Florida Cares Health System, Inc

DCF Contract Amendments – FY21-22
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Central Florida Cares Health System, Inc

OCA Expenditure Utilization Summary – Page 1 of 3
YTD For the month ended FEB 28, 2022

5



Central Florida Cares Health System, Inc

OCA Expenditure Utilization Summary – Page 2 of 3
YTD For the month ended FEB 28, 2022
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Central Florida Cares Health System, Inc

OCA Expenditure Utilization Summary – Page 3 of 3
YTD For the month ended FEB 28, 2022
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Central Florida Cares Health System, Inc

Utilization Rate by Provider
YTD For the month ended FEB 28, 2022
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Central Florida Cares Health System, Inc

Provider Expenditures
YTD for the month ended FEB 28, 2022
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