






Executive Committee Agenda 
Wednesday, April 13, 2022 
2:00 PM – 3:00 PM 
Central Florida Cares Health System, Inc. 
CFCHS Board Room 

 
 

 
I. Welcome/Introductions  Wayne Holmes 2 minutes 

 
 
 

II. Approve Minutes Wayne Holmes 2 minutes 
• March 9, 2022 Minutes Group 
• March 30, 2022 Special Exec. Comm. Mtg. 

 with Transition House 
  

  
III. Financial Report Mark Broms 20 minutes 

• February Financials Dan Nye 
 
  

IV. Organizational Updates Dan Nye 5 minutes 
• Transition House 
• Hybrid Model 
• Osceola Fundraiser May 19th 

 
 
 

V. Other/Public Input Group 3 minutes/person 
 
 
 
VI. Adjourn - Executive Committee Meeting  Group  2 minutes 

May 11, 2022 at 2 pm  
 



 

 
ATTENDANCE 
 
Board of Directors Present: 
R. Wayne Holmes, President, Retired Asst. State’s Attorney/Consumer Advocate 
Mark Broms, Treasurer, Consumer Advocate 
Ian Golden, Secretary, Brevard County Housing & Human Services 
Debbie Owens, Past President, Seminole Prevention Coalition 
 
Central Florida Cares Health System, Inc. Staff 
Maria Bledsoe, Chief Executive Officer 
Trinity Schwab, Chief Operating Officer  
Daniel Nye, Chief Financial Officer 
Nikaury Munoz, Chief Integration Officer 
Karla Pease, Executive Assistant 
 
Guests 
Amy Hammett, Department of Children and Families, Contract Manager 
 
Meeting Called to Order 
The Central Florida Cares Health System, Inc. (CFCHS) Executive Committee meeting was held 
on Wednesday, March 9, 2022, at 2:00 p.m. at Central Florida Cares Health System.  The 
President called the meeting to order at 2:00 pm. 
 
Approve Minutes 
A motion to approve the February 9, 2022, minutes as written was made by Debbie Owens, Ian 
Golden seconded; motion passed. 
 
Financial Report 
The CFO started his report discussing page 4, the DCF Contract Amendments, where the base 
contract is $77M per year, Amendment 50 brought the budget to $89M, Amendment 52 brought 
the budget to $96M, and Amendment 54 brings the budget to $102M.  There is $29M in non-
recurring funds, which is approaching 30% of the budget.  CFCHS is expanding its network of 
providers to contract more services, but short staffing of providers’ employees creates 
challenges.  Currently, CFCHS’ providers have utilized 80% of the year-to date-funding, 
indicating a possible payback to DCF at year end of $10-12M.  
 
The CFO reviewed the January Balance Sheet that includes the balances from November 30, 
2021, through January 31, 2022.  Cash in the bank is increasing due to unused funds.  Normally 
CFCHS’ cash is at $6.5M.  Under liabilities, deferred revenue is an increasing accrual as monies 
received from the state are not being fully spent and will continue to increase as the year 
progresses.  The carry forward balance at the beginning of the fiscal year was $7.5M.  
Projections of carry forward by the end of the year could be $2M or less.  At year end CFCHS 
projects $9M rolling over into carry forward.  No anomalies to report.   
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707 Mendham Blvd., #201 
Orlando, FL 32825 
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2 

The income statement shows more providers’ data has been reconciled.  Services expenses has 
been trending down due to reconciliations and paybacks.  No anomalies to report. 
 
Pages 5-7 are OCA utilization expenditures for the Managing Entity, Mental Health, and 
Substance Use by OCAs, providers, and rates.  The CFO provided details related to the OCA’s 
where spending year to date was approaching normal expected levels year to date for some and 
will hit the target by year end, others that may not hit their target by year end, and potential 
reallocation of some OCAs. 
 
Pages 8-9 are the utilization rate YTD by provider in graphical format and a table.   
 
The Chief Information Officer, Mike Lupton, gave a FASAMS update where he indicated 
CFCHS continues to wait on official communication from the Department about the future of 
FASAMS, but the Department has released a Request for Information (RFI) related to data 
systems on 3/2/2022, with a response date of 3/14/2022.  Provider reporting is little changed 
from prior months with many of the same issues persisting.  Some expected progress has yet to 
materialize though there is still another day before the February data deadline.  
 
Members discussed the on-going challenges of provider’s staff shortages.  Legislative updates were 
briefly discussed. 
 
The Treasurer, Mark Broms, made a motion to approve the January financial report as presented; 
Debbie Owens seconded; motion passed.  
 
CFCHS Organizational Policies 

• Lease – The CEO negotiated a two-year lease renewal with property management at 
$18/sq ft to coincide with the GHME1 contract that has now been extended until June 30, 
2024.   

• CFCHS employees are now working a hybrid model. 
• Needs Assessment surveys are going well.  Focus groups have been conducted.  Common 

themes have been identified across the state. 
 
Other/Public Input  

• The Secretary noted previously board members could potentially donate to CFCHS.  He 
mentioned the past Brevard Fundraiser and asked what trainings could happen for $210 
and supports funds given toward staff engagement instead. 

• The President asked about the upcoming Executive Committee meeting combined with 
the Transition House if there was an agenda and if he was moderating.  CEO provided a 
verbal overview meeting format.  The combined Executive Committee and Transition 
House meeting will be on March 30, 2022, at 10 am. 

 
Executive Committee Meeting  
Next regularly scheduled meeting will be April 13, 2022, at 2:00 pm at Central Florida Cares. 
 
Ian Golden made a motion to adjourn, Debbie Owens seconded; motion passed.   
The meeting adjourned at 3:12 pm. 
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_________________________ _________________________ 
Robert Wayne Holmes, President Karla Pease, Recording Secretary 



 

 
ATTENDANCE 
 
Board of Directors Present: 
R. Wayne Holmes, President, Retired Asst. State’s Attorney/Consumer Advocate 
Mark Broms, Treasurer, Consumer Advocate 
Ian Golden, Secretary, Brevard County Housing & Human Services 
Debbie Owens, Past President, Seminole Prevention Coalition 
 
Central Florida Cares Health System, Inc. Staff 
Maria Bledsoe, Chief Executive Officer 
Trinity Schwab, Chief Operating Officer  
Daniel Nye, Chief Financial Officer 
Nikaury Munoz, Chief Integration Officer 
Geovanna Gonzalez, Compliance Director 
Karla Pease, Executive Assistant 
 
Guests 
Dr. Jaymes Gonzales, Transition House, Chief Clinical Officer 
Melissa Luca, Transition House, CEO 
 
Meeting Called to Order 
The Central Florida Cares Health System, Inc. (CFCHS) Special Executive Committee meeting 
was held on Wednesday, March 30, 2022, at 10:00 a.m. at Central Florida Cares Health System.  
The President called the meeting to order at 10:01 a.m. 
 
Summary from CFCHS’ CEO 
CEO provided some historical content.  Transition House (TH) was placed on a corrective action 
plan regarding client testing.  CFCHS worked with TH over a year for rule clarification on 
testing.  The Department of Children and Families (DCF) put out a position statement relating to 
testing.  TH is only provider in CFCHS network not testing every client.  The contract for 
residential services expired but CFCHS still contracts for outpatient services.  TH implemented 
procedural changes after the residential contract expired and after they received the clarification 
memo from DCF.  CFCHS has not renegotiated nor had conversations with TH for residential 
services at this time.    
 
This meeting was scheduled at the request of CFCHS’ Executive Committee (EC) for a 
question/answer session in case CFCHS entertains a future residential contract based on the 
procedure changes TH has implemented.  The group engaged in conversation.  The EC 
communicated the concerns around the potential risk and liability to the ME.   
 
Dr. Gonzales stated their interpretation of DCF’s guidance was revisited pertaining to lab testing.  
Clarification was sought and have since implemented procedural changes.  Transition House 
follows the standards of practice and defined as taking 8 out of 10 people and tested them, which 
is physician directed.  Standard labs are not needed on everyone, only for folks with medication 

Special Executive Committee Meeting with 
Transition House Minutes 
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concerns or any history.  85% to 95% of the time, TH will have clinical records.  If they don’t 
have records, then labs will be ordered.  If DCF’s response is all labs are needed on every client, 
TH would change their policy and issue lab testing on everyone. 
 
It was asked by the Board President that if CFCHS’ board indicates if CFCHS contracts for 
residential service and require lab testing on each client, then TH would have no problem with 
that request?  Dr. Gonzales indicated no.  They operate multiple contracts that are dramatically 
different and comply with requests. 
 
TH’s CEO mentioned they didn’t know that they were the only provider doing testing differently 
than other providers.  A monitoring happened, DCF stated testing was being done within 
regulations, then DCF clarified that regulation, and TH’s interpretation was testing was left at the 
physician’s discretion.  She mentioned that their rates went up due to absorbing more services.   
 
The Secretary asked TH what they did when a client refuses to test?  Dr. Gonzales stated they 
explain to the clients that services are free and most agree then.  He explained his covid-19 
protocol.   
 
CFCHS’ CEO commented on the increased costs that TH’s CEO mentioned.  CFCHS evaluates 
rate increases and would not like that to be a deterrent for TH.   
 
The President said this topic will be placed on the agenda for the next Executive Committee 
meeting. 
 
Other/Public Input - None 
 
Ian Golden made a motion to adjourn, Mark Broms seconded; motion passed.   
The meeting adjourned at 10:27 a.m. 

 
 
 

_________________________ _________________________ 
Robert Wayne Holmes, President Karla Pease, Recording Secretary 



CENTRAL FLORIDA CARES 

HEALTH SYSTEM 

Financial Report

February 2022 Financials

Unaudited

1
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DCF Contract Amendments – FY21-22

4
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Central Florida Cares Health System, Inc

Utilization Rate by Provider
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Central Florida Cares Health System, Inc

Provider Expenditures
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