


kpease
Pencil



Finance Committee Agenda 
Friday, June 3, 2022 
1:00 PM – 2:00 PM 
Central Florida Cares Health System, Inc. 
Board Room 

 
 

  

 
 
I. Welcome/Introductions  Mark Broms  2 minutes 

  
 

 
II. Treasurer’s Report Mark Broms 3 minutes 

• Review and approve April 29, 2022 minutes 
 
 
 

III. Financial Report Mark Broms 
• Present April financial statements Daniel Nye 20 minutes 

 
 
 

IV. Other/Public Input Group 3 minutes/person 
 
 
 
V. Adjourn – Next Finance Committee Meeting  Group  2 minutes 

• June 24, 2022 at 1:00 pm 
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ATTENDANCE 
Central Florida Cares Health System – Finance Committee Members 
Mark Broms, Treasurer and Chair 
Amber Carroll, Brevard Homeless Coalition 
Scott Griffiths, Aspire Health Partners 
Tracy Lutz, Consumer Advocate 
Kelly Velasco, Park Place Behavioral Health Care 
Bill Vintroux, Circles of Care 
 
Central Florida Cares Health System, Inc. Staff 
Maria Bledsoe, Chief Executive Officer 
Daniel Nye, Chief Financial Officer 
Trinity Schwab, Chief Operating Officer 
Sharon Ramsaran, Sr. Accountant 
 
Guests 
Amy Hammett, Department of Children and Families, Contract Manager 
Vanessa Suarez, Department of Children and Families 
 
 
Meeting Called to Order 
The Central Florida Cares Health System, Inc. (CFCHS) Finance Committee Meeting was held 
on Friday, April 29, 2022, at 1:00 p.m. The Treasurer called the meeting to order at 1:01 p.m.  
 
Treasurer’s Report 
Scott Griffiths made a motion to approve the March 25, 2022 minutes, Amber Carroll seconded 
the motion.  Motion passed. 
 
Financial Report 
The CFO reviewed the March Balance Sheet that includes the balances from December 31, 2021, 
through March 31, 2022.  Current month cash in the bank is increased due to funds being 
received by DCF turned over quicker than usual in March.  Under liabilities, deferred revenue is 
increasing as we are still experiencing provider underutilization.  Year-to-date funding that has 
been advanced from DCF, but not spent thru year end, has the potential to be paid back at the 
end of the fiscal year.  Accounts payable indicates services increased from an average of $6.2M 
per month up to $6.5M per month. With the quarterly provider reconciliations in March, and the 
increase in validated data, three providers were in a negative position for the month and did not 
receive funding payments in March.  
 
On the income statement, Program Services, shows a positive change in utilization by the 
providers.  Software expenses have been steady, and a large, budgeted invoice for system 
updates at the ME level in the amount of $48K will be paid mid-May.   

Finance Committee Meeting Minutes 
Friday, April 29, 2022 
Central Florida Cares Health System, Inc.  
Board Room 
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On page 4, GHME1 Contract Amendments were shown. 
 
Pages 5-7 are OCA utilization expenditures for the Managing Entity, Mental Health, and 
Substance Use services, by OCA line item, compared to targeted year to date utilization rate.  
The CFO provided details related to the OCA’s where spending year to date was approaching 
normal expected levels, and OCA’s where utilization was low and the respective plans to 
increase utilization thru year-end.  
 
The CEO mentioned the potential of rate increases for providers that was discussed in detail at 
the April Board meeting.  There has been no update from legal counsel, and there has been no 
final determination from the state. 
 
Pages 8-9 are the utilization rate YTD by provider in a numerical table and graphical format.  
 
A motion to approve the March financial report was made by Kelly Velasco, Bill Vintroux 
seconded, motion passed. 
 
Merit Pay Discussion  
The CEO provided a recap of the employee evaluation process and spoke of the recently 
completed salary analysis assessment for all positions.     
 
The CFO discussed a Merit proposal for the current fiscal year-end that included:  Merits, a one-
time 403(b) contribution, a COLA contribution for capped employees, and a one-time offset to 
the employee portion of Health Insurance costs. In factoring the options presented under the 
Merit proposal, CFCHS would still have a surplus of $368K.  Members discussed the proposal 
options presented. 
 
A motion to approve the Merit Pay options was made by Scott Griffiths, Amber Carroll 
seconded, motion passed. 
 
Finance Charter 
The Finance Charter was reviewed. 
 
A motion to approve the Finance Charter as presented was made by Scott Griffiths, Tracy Lutz 
seconded, motion passed. 
 
Other/Public Input:  Next fiscal year’s calendar invites will be sent soon. 
 
Next Finance Committee 
This is scheduled for Friday, June 3, 2022, at 1:00 pm.  
 
Kelly Velasco made a motion to adjourn, motion passed. 
 
The meeting adjourned at 2:03 pm. 

 MINUTES TRANSCRIBED FROM 
RECORDING 

_______________________________  _______________________________ 
Mark Broms, Chair   
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Central Florida Cares Health System, Inc
Statement of Financial Position

For the prior three months ended 04/30/2022
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Central Florida Cares Health System, Inc
Statement of Revenues and Expenses
For the prior three months and YTD 04/30/2022
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 1 of 3

YTD For the month ended APRIL 30, 2022
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 2 of 3

YTD For the month ended APRIL 30, 2022
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 3 of 3

YTD For the month ended APRIL 30, 2022
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Central Florida Cares Health System, Inc
Utilization Rate by Provider

YTD For the month ended APRIL 30, 2022

7



Central Florida Cares Health System, Inc
Provider Expenditures

YTD for the month ended APRIL 30, 2022
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Central Florida Cares Health System, Inc
DCF Contract Amendments – FY21-22
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