


Executive Committee Agenda 
Wednesday, May 11, 2022 
2:00 PM – 3:00 PM 
Central Florida Cares Health System, Inc. 
CFCHS Board Room 

 
 

 
I. Welcome/Introductions  Wayne Holmes 2 minutes 

 
 
 

II. Approve Minutes Wayne Holmes 2 minutes 
• April 13, 2022 Minutes Group 

  
  
III. Financial Report Mark Broms 15 minutes 

• March Financials Dan Nye 
 
  

IV. Organizational Updates Maria Bledsoe 3 minutes 
• Exec. Comm. FY Meeting Date Conflicts 

o Dec.14 day before BOD Dec. 15 
o June 14 day before BOD June 15 

 
 

V. Board By-Laws and Policies Review Group 10 minutes 
  

 
 
VI. CEO Evaluation Group 30 minutes 
 
 
 
VII. Merit Pay Discussion Group 10 minutes 
 
 
 

VIII. Other/Public Input Group 3 minutes/person 
 
 
 
IX. Adjourn - Executive Committee Meeting  Group  2 minutes 

June 8, 2022 at 2 pm  
 



 

 
ATTENDANCE 
 
Board of Directors Present: 
R. Wayne Holmes, President, Retired Asst. State’s Attorney/Consumer Advocate 
Mark Broms, Treasurer, Consumer Advocate 
Luis Delgado, Consumer Advocate 
Ian Golden, Secretary, Brevard County Housing & Human Services 
Debbie Owens, Past President, Seminole Prevention Coalition 
 
Central Florida Cares Health System, Inc. Staff 
Daniel Nye, Chief Financial Officer 
Geovanna Gonzalez, Compliance Director 
Karla Pease, Executive Assistant 
 
Guests 
Amy Hammett, Department of Children and Families, Contract Manager 
Anne Sutherland, Department of Children and Families, Regional Director 
Vanessa Suarez, Department of Children and Families, Human Services 
 
Meeting Called to Order 
The Central Florida Cares Health System, Inc. (CFCHS) Executive Committee meeting was held 
on Wednesday, April 13, 2022, at 2:00 p.m. at Central Florida Cares Health System.  The 
President called the meeting to order at 2:03 pm. 
 
Approve Minutes 
A motion to approve the March 9, 2022, minutes as written and March 30, 2022 Special 
Executive Committee meeting with Transition House as written was made by Debbie Owens, 
Mark Broms seconded; motion passed. 
 
Financial Report 
The CFO reviewed the February Balance Sheet that includes the balances from December 31, 
2021, through February 28, 2022.  Cash in the bank is increasing due to unutilized funds, which 
are primarily from new OCA’s.  CFCHS should be close to a 67% budgeted target.  Providers 
have only utilized 52% of funding year to date.  In the liabilities section of the Balance Sheet, 
deferred revenue is an increasing accrual as monies received from the state are not fully spent by 
the contracted providers.  The CFO stated that Amendment 54 brought the budget to $102M, 
while we started the year at $89M.  Non-recurring funds are close to $29M.  Providers are 
having challenges with staffing shortages and have a lag in services, in addition to taking on 
newly defined services.  The carry forward balance at the beginning of the fiscal year was 
$7.5M.  Currently, the carry forward is at $4.7M.  Projections of unutilized funding is $6-$7M 
payable to DCF at year end.  
 
The BOD Secretary raised a question on how operational spending has been impacted since 
implementing the new hybrid work model, “were there expenditures needing to increase costs 

Executive Committee Meeting Minutes 
Wednesday, April 13, 2022 
Central Florida Cares Health System, Inc. 
707 Mendham Blvd., #201 
Orlando, FL 32825 
Board Room 

 



 

2 

with server capacity or computers.”  The CFO stated the gateway for the accounting system was 
on a domain controller server and noticed a connection slow down, so the accounting system was 
moved to a separate cloud server costing slightly more each month, which has definitely helped 
with speed.  CFCHS will purchase 7-8 new Surface laptops with a higher RAM capacity.  
Desktop phones may be retired and replaced with Teams calls, a similar voice over internet 
protocol, and will create efficiencies. 
 
The income statement reflects more provider data has been submitted and reconciled, leading to 
an increase in service utilization.  In the administrative section of the Income Statement, dues 
and subscriptions show a credit due to a corrected invoice.   
 
Pages 5-7 are OCA utilization expenditures for the Managing Entity, Mental Health, and 
Substance Use by OCAs, and by providers.  The CFO provided details related to the OCA’s 
where spending year to date was approaching normal expected levels for some programs and will 
hit the target by year end, others that may not hit their target by year end, and potential 
reallocation of some OCAs. 
 
Pages 8-9 are the utilization rate YTD by provider in graphical format and a table.  While 
reviewing Utilization by Providers, the BOD Vice President asked how the agency handles over 
utilizations by providers.  The CFO walked thru some of the steps in reconciling utilization by 
provider.  The Vice President still had questions about details of the process and the President 
recommended these procedural questions for the next board meeting when the COO would be in 
attendance.  Additionally, a suggestion was made by the Secretary to add another column to list 
our budget amendments and how much is being decreased and increased to provider totals.  
 
Mark Broms made a motion to approve the February financial report as presented; Debbie Owens 
seconded; motion passed.  
 
Organizational Updates 

• Transition House (TH) – the President provided a summary of the meeting between 
Transition House and CFCHS’ Executive Committee meeting on March 30, 2022.  TH 
will do whatever is required in order to execute a contract. 

 
Ian Golden made a motion for CFCHS to require all provider contracts include standardized 
language determined by staff to clearly state what medical tests are best practice and 
CFCHS will mandate that testing for patients, Luis Delgado seconded, motion passed. 
 
Ian Golden made a motion for CFCHS to move forward with contracting with TH for 
residential services under those same conditions CFCHS has in place for every provider for 
similar services, Debbie Owens seconded, motion passed. 

 
• Hybrid Model – is working well and server issues were resolved making speeds faster. 
• Osceola County Fundraiser May 19th is at Antonio’s House of Pizza from 11 am to 9 pm. 
• Painting office suites have been completed. 
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Other/Public Input  
The Secretary indicated Brevard County has an RFP for $9.8M for rent and utility assistance for 
income eligible, covid-impacted individuals.  He asked the EA to email blast to CFCHS’ Brevard 
contacts. 
 
Executive Committee Meeting  
Next regularly scheduled meeting will be May 11, 2022, at 2:00 pm. 
 
Luis Delgado made a motion to adjourn, Ian Golden seconded; motion passed.   
 
The meeting adjourned at 3:04 pm. 

 
 
 

_________________________ _________________________ 
Robert Wayne Holmes, President Karla Pease, Recording Secretary 
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Central Florida Cares Health System, Inc
Statement of Financial Position

For the prior three months ended 03/31/2022
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Central Florida Cares Health System, Inc
Statement of Revenues and Expenses
For the prior three months and YTD 03/31/2022
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Central Florida Cares Health System, Inc
DCF Contract Amendments – FY21-22
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 1 of 3

YTD For the month ended MAR 31, 2022
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 2 of 3

YTD For the month ended MAR 31, 2022
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 3 of 3

YTD For the month ended MAR 31, 2022
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Central Florida Cares Health System, Inc
Utilization Rate by Provider

YTD For the month ended MAR 31, 2022
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Central Florida Cares Health System, Inc
Provider Expenditures

YTD for the month ended MAR 31, 2022
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