






Executive Committee Agenda 
Wednesday, June 8, 2022 
2:00 PM – 3:00 PM 
Central Florida Cares Health System, Inc. 
CFCHS Board Room 

 
 

 
I. Welcome/Introductions  Wayne Holmes 2 minutes 

 
 
 

II. Approve Minutes Wayne Holmes 2 minutes 
• May 11, 2022 Minutes Group 

  
  
III. Financial Report Mark Broms 15 minutes 

• April Financials Dan Nye 
 
  

IV. Organizational Updates Maria Bledsoe 5 minutes 
 
 

 
V. Salary Assessment Review Dan Nye/Valentina Melnichuk 20 minutes 

  
 
 
VI. Finalize CEO Evaluation  Wayne Holmes 10 minutes 
  Group 
 
 
VII. Other/Public Input Group 3 minutes/person 
 
 
 

VIII. Adjourn - Executive Committee Meeting  Group  2 minutes 
• July 13, 2022 at 2 pm  

 



 

 
ATTENDANCE 
 
Board of Directors Present: 
R. Wayne Holmes, President, Retired Asst. State’s Attorney/Consumer Advocate 
Mark Broms, Treasurer, Consumer Advocate 
Luis Delgado, Consumer Advocate 
Debbie Owens, Past President, Seminole Prevention Coalition (Via Zoom) 
 
Central Florida Cares Health System, Inc. Staff 
Maria Bledsoe, Chief Executive Officer 
Daniel Nye, Chief Financial Officer 
Trinity Schwab, Chief Operating Officer 
Nikaury Munoz, Chief Integration Officer (Via Zoom) 
Karla Pease, Executive Assistant 
Leo Colomer, Contract Manager (Via Zoom) 
 
Guests 
Amy Hammett, Department of Children and Families, Contract Manager 
Anne Sutherland, Department of Children and Families, Regional Director 
Vanessa Suarez, Department of Children and Families, Human Services 
 
Meeting Called to Order 
The Central Florida Cares Health System, Inc. (CFCHS) Executive Committee meeting was held 
on Wednesday, May 11, 2022, at 2:00 p.m. at Central Florida Cares Health System.  The 
President called the meeting to order at 2:00 pm. 
 
Approve Minutes 
A motion to approve the April 13, 2022, minutes as written was made by Luis Delgado, Mark 
Broms seconded; motion passed. 
 
Financial Report 
The CFO reviewed the March Balance Sheet that includes the balances from December 31, 2021, 
through March 31, 2022.  Current month cash in the bank is increased due to funds being 
received by DCF turned over quicker than usual in March.  Under liabilities, deferred revenue is 
increasing as we are still experiencing provider underutilization.  Year-to-date funding that has 
been advanced from DCF, but not spent thru year end, has the potential to be paid back at the 
end of the fiscal year.   
 
On the income statement, Program Services, shows a positive change in utilization by the 
providers.  Software expenses have been steady and a large, budgeted invoice for $62K is for 
system updates at the ME level. 
 
On page 4, GHME1 Contract Amendments were shown with year-to-date funding at $102M. 
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Pages 5-7 are OCA utilization expenditures for the Managing Entity, Mental Health, and 
Substance Use services, by OCA line item, compared to targeted year to date utilization rate.  
The CFO provided details related to the OCA’s where spending year to date was approaching 
normal expected levels, and OCA’s where utilization was low and the respective plans to 
increase utilization thru year-end.  
 
Pages 8-9 are the utilization rate YTD by provider in a numerical table and graphical format.  
 
Mark Broms made a motion to approve the March financial report as presented; Luis Delgado 
seconded; motion passed.  
 
Organizational Updates 
Exec. Comm. Meeting Dates for December and June fall one day prior to the scheduled board 
meetings.  The President suggested to state at the prior month’s meeting if the meeting will need 
to take place on the 2nd Wednesday or to move the meeting up a week, if needed. 

 
Board By-Laws and Policies Review 
The Board By-Laws and Policies were previously sent to the committee for review. 
 
Luis Delgado made the motion to approve the Board By-Laws and Policies with the recommended 
minor changes, Mark Broms seconded, motion passed. 
 
Merit Pay Discussion 
The CFO discussed a Merit proposal for the current fiscal year-end that included:  Merits, a one-
time 403(b) contribution, a COLA contribution for capped employees, and a one-time offset to 
the employee portion of Health Insurance costs.  In factoring the options presented under the 
Merit proposal, CFCHS would still have a surplus of $368K.  Members discussed the proposal 
options presented. 
 
A motion to accept the Merit Pay plan as presented was made by Mark Broms, Luis Delgado 
seconded, motion passed. 
 
Other/Public Input - None 
 
CEO Evaluation 
Members discussed the CEO’s work performance and self-assessment for the last fiscal year’s 
review period. 
 
Executive Committee Meeting  
Next regularly scheduled meeting will be June 8, 2022, at 2:00 pm. 
 
Luis Delgado made a motion to adjourn, Mark Broms seconded; motion passed.  The meeting 
adjourned at 3:41 pm. 

 
_________________________ _________________________ 
Robert Wayne Holmes, President Karla Pease, Recording Secretary 
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Central Florida Cares Health System, Inc
Statement of Financial Position

For the prior three months ended 04/30/2022
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Central Florida Cares Health System, Inc
Statement of Revenues and Expenses
For the prior three months and YTD 04/30/2022
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 1 of 3

YTD For the month ended APRIL 30, 2022
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 2 of 3

YTD For the month ended APRIL 30, 2022

5



Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 3 of 3

YTD For the month ended APRIL 30, 2022
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Central Florida Cares Health System, Inc
Utilization Rate by Provider

YTD For the month ended APRIL 30, 2022
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Central Florida Cares Health System, Inc
Provider Expenditures

YTD for the month ended APRIL 30, 2022
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Central Florida Cares Health System, Inc
DCF Contract Amendments – FY21-22
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