




Executive Committee Agenda 
Wednesday, July 13, 2022 
2:00 PM – 3:00 PM 
Central Florida Cares Health System, Inc. 
CFCHS Board Room 

 
 

 
I. Welcome/Introductions  Wayne Holmes 2 minutes 

 
 
 

II. Approve Minutes Wayne Holmes 2 minutes 
• June 8, 2022 Minutes Group 

  
  
III. Financial Report Mark Broms 15 minutes 

• May Financials Dan Nye 
 
  

IV. Organizational Updates Maria Bledsoe 5 minutes 
• Budget 

 
   

V. Other/Public Input Group 3 minutes/person 
 
 
 
VI. Adjourn - Executive Committee Meeting  Group  2 minutes 

• August 10, 2022 at 2 pm  
 



 

 
ATTENDANCE 
 
Board of Directors Present: 
R. Wayne Holmes, President, Retired Asst. State’s Attorney/Consumer Advocate 
Mark Broms, Treasurer, Consumer Advocate 
Luis Delgado, Vice President, Consumer Advocate 
Ian Golden, Secretary, Brevard County Housing & Human Services 
Debbie Owens, Past President, Seminole Prevention Coalition 
 
Central Florida Cares Health System, Inc. Staff 
Maria Bledsoe, Chief Executive Officer 
Daniel Nye, Chief Financial Officer 
Trinity Schwab, Chief Operating Officer 
Nikaury Munoz, Chief Integration Officer 
Karla Pease, Executive Assistant 
Valentina Melnichuk, Human Resources Director 
 
Guests 
Amy Hammett, Department of Children and Families, Contract Manager 
Anne Sutherland, Department of Children and Families, Regional Director 
Vanessa Suarez, Department of Children and Families, Director of Data 
 
Meeting Called to Order 
The Central Florida Cares Health System, Inc. (CFCHS) Executive Committee meeting was held 
on Wednesday, June 8, 2022, at 2:00 p.m. at Central Florida Cares Health System.  The President 
called the meeting to order at 2:05 pm. 
 
Approve Minutes 
A motion to approve the May 11, 2022, minutes as written was made by Debbie Owens, Luis 
Delgado seconded; motion passed. 
 
Financial Report 
The CFO reviewed the April Balance Sheet that includes the balances from February 28, 2022 
through April 30, 2022.  Current month cash in the bank with accounts receivable were up 
compared to last month and received more of the advanced payment.  Accounts payable has a 
higher rate of services utilization compared to last month.  Newer programs are running and 
more reconciled data in the system has a higher rate of utilization than originally reported from 
spreadsheets.  Deferred revenue is the unutilized advance from DCF.   
 
The income statement reflects program expenditures increased.  Software development costs 
were at $12K, with an additional $50K to be paid in May/June and is all within budget.   
 
Pages 4-6 are OCA utilization expenditures for the Managing Entity, Mental Health, and 
Substance Use services, by OCA line item, compared to targeted year to date utilization rate.  

Executive Committee Meeting Minutes 
Wednesday, June 8, 2022 
Central Florida Cares Health System, Inc. 
707 Mendham Blvd., #201 
Orlando, FL 32825 
Board Room 
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The CFO provided details related to the OCA’s where spending year to date was approaching 
normal expected levels, and OCA’s where utilization was low and the respective plans to 
increase utilization thru year-end.  
 
The Treasurer asked if there was an update on rate increases for providers.  The COO indicated 
they had heard from DCF that morning and rate increases have been approved retro from July 1, 
2021 without any possible payback for providers who submitted the necessary paperwork.  This 
increase will drive up utilization for this fiscal year.  Conversations have been happening with 
the network about future rate increases. 
 
Pages 7-8 are the utilization rate YTD by provider in a numerical table and graphical format.  
 
On page 9, GHME1 Contract Amendment 56 was executed May 31st adding approximately 
$150K, for a final budget of $102,535,172. 
 
Mark Broms made a motion to approve the April financial report as presented; Luis Delgado 
seconded; motion passed.  
 
Salary Assessment Review 
The CFO gave a PowerPoint presentation of the proposed merit plan that will be part of the 
consent agenda at the board meeting, along with an exercise of how the salary assessment 
process worked.   
 
CFCHS’ Secretary said CFCHS is looking at COLA as separate from merit and using COLA to 
adjust your ranges and merit so you don’t compress people’s salaries.  Would it be easier instead 
of going through the process, to add a line in the policy that allows for people at the top of the 
range to have a waiver for a merit increase above the range approved by the CEO?  Members 
discussed and decided it would be easier and a realistic approach.  The CEO would have the 
ability to eliminate the cap on salary for the person who has been at CFCHS long term. 
 
Ian Golden made a motion to add a line to the Merit Policy allowing the CEO to approve merit 
and salary increases for those who are at the upper end of their salary ranges, Debbie Owens 
seconded, motion passed. 
 
Organizational Updates 
Waiting on final budget. 
 
CEO Evaluation 
Members had no changes to the evaluation that was distributed. 
 
Luis Delgado made a motion to accept the CEO evaluation as presented, Debbie Owens 
seconded, motion passed. 
Other/Public Input – Mark Broms stated that he was approached by Brevard Homeless 
Coalition to discuss allocation of $300K in funding from DCF.  Two applicants are recipients of 
funds from CFCHS.  After members discussed, it was suggested that Mark not participate. 
 
Executive Committee Meeting  
Next regularly scheduled meeting will be July 13, 2022, at 2:00 pm. 
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Debbie Owens made a motion to adjourn, Ian Golden seconded; motion passed.  The meeting 
adjourned at 2:58 pm. 
 
 

 
_________________________ _________________________ 
Robert Wayne Holmes, President Karla Pease, Recording Secretary 
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Central Florida Cares Health System, Inc
Statement of Financial Position

For the prior three months ended 05/31/2022
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Central Florida Cares Health System, Inc

Statement of Revenues and Expenses
For the prior three months and YTD 05/31/2022
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Central Florida Cares Health System, Inc

OCA Expenditure Utilization Summary – Page 1 of 3
YTD For the month ended May 31, 2022
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Central Florida Cares Health System, Inc

OCA Expenditure Utilization Summary – Page 2 of 3
YTD For the month ended MAY 31, 2022
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Central Florida Cares Health System, Inc

OCA Expenditure Utilization Summary – Page 3 of 3
YTD For the month ended MAY 31, 2022
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Central Florida Cares Health System, Inc

Utilization Rate by Provider
YTD For the month ended MAY 31, 2022
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Central Florida Cares Health System, Inc

Provider Expenditures
YTD for the month ended MAY 31, 2022
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Central Florida Cares Health System, Inc

DCF Contract Amendments – FY21-22
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