








Board of Directors’ Agenda 
Thursday, August 18, 2022 
3:00 PM – 5:00 PM 
Central Florida Cares Health System, Inc. 
Board Room  

 
 

I. Welcome/Introductions  Wayne Holmes 2 minutes 
 

 
 

II. Financial Report  Mark Broms  
• June Financials Dan Nye 15 minutes 

 
 

III. Consent Agenda Board 5 minutes 
• Approve June 16, 2022 Minutes 
• Finance Comm. Draft Minutes  
• Board Renewals  

o Babette Hankey 
o Donna Walsh 

 
 

IV. Organizational Updates Trinity Schwab 5 minutes 
• Budget 
• Needs Assessment/Next Steps 
• Finance Committee Chair 

 
 

V. Florida Association of Managing Entities Natalie Kelly 15 minutes 
  Presentation 
 
 

VI. Planning Council TBD 3 minutes 
 
 
 
VII. Other/Public Input Group  3 minutes/person 

 
 
 
VIII. Adjourn - Next Board of Directors’ Meeting  Group  1 minute 

• Thursday, October 20, 2022, 3:00-5:00 pm 
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Board of Directors’ Meeting Minutes 
Thursday, June 16, 2022 
Central Florida Cares Health System, Inc.  
Board Room 

 
 
ATTENDANCE 
 
Central Florida Cares Health System Board of Directors 
Robert Wayne Holmes, President, Retired Asst. State Atty./Consumer Advocate 
Mark Broms, Treasurer, Consumer Advocate  
Luis Delgado, Vice President, Consumer Advocate 
Jules Brace, Orange County Sheriff Dept. 
Sherri Gonzales, Children’s Home Society 
Babette Hankey, Aspire Health Partners 
Valerie Holmes, Brevard Family Partnership 
Kristen Hughes, Lassiter-Ware Insurance 
Joel Hunter, Consumer Advocate 
Natalie Mullett, Park Place Behavioral Health Care 
Debbie Owens, Seminole Prevention Coalition 
Ken Peach, Health Council of East Central Florida 
Lisa Portelli, City of Orlando 
Thomas Todd, Consumer Advocate 
Bill Vintroux, Circles of Care 
Donna Walsh, Seminole County Health Dept. 
 
Central Florida Cares Health System, Inc. Staff 
Maria Bledsoe, Chief Executive Officer 
Trinity Schwab, Chief Operating Officer 
Daniel Nye, Chief Financial Officer 
Nikaury Munoz, Chief Integration Officer 
Karla Pease, Executive Assistant and Recording Secretary 
Sharon Ramsaran, Sr. Accountant 
Christopher Chung, Data Specialist 
 
Guests 
Amy Hammett, Department of Children and Families, Contract Manager 
Cheryl Bello, STEPS 
Anne Kesic, Impower (via Zoom) 
Christine Suehle, Aspire Health Partners 
 
Meeting Called to Order 
Central Florida Cares Health System, Inc. (CFCHS) Board of Directors’ meeting was held on 
Thursday, June 16, at 3:00 p.m. at 707 Mendham Blvd., Suite 201, Orlando, FL 32825.  The 
President called the meeting to order at 3:03 p.m.   
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Special Recognitions 
The CEO acknowledged and thanked the four board members who have served on the board 
since CFCHS’ inception:  Ian Golden, Kristen Hughes, Debbie Owens, and Ken Peach. 
 
Financial Report 
The Treasurer indicated the financials were reviewed at the Finance Committee meeting on June 
3, 2022, and at the Executive Committee meeting. 
 
April Financials 
The CFO reviewed the April Balance Sheet that includes the balances from February 28, 2022, 
through April 30, 2022.  Current month cash in the bank with accounts receivable were up 
compared to last month and received more of the advanced payment.  Accounts payable has a 
higher rate of services utilization compared to last month.  Newer programs are running and 
more reconciled data from the system has an increased rate of utilization than originally reported.  
Deferred revenue is the unutilized advance from DCF.   
 
The income statement reflects program expenditures increased.  Software development costs 
were at $12K, with an additional $50K to be paid in May/June and is all within budget.   
 
Pages 4-6 are OCA utilization expenditures for the Managing Entity, Mental Health, and 
Substance Use services, by OCA line item, compared to targeted year to date utilization rate.  
The CFO provided details related to the OCA’s where spending year to date was approaching 
normal expected levels, and OCA’s where utilization was low and the respective plans to 
increase utilization thru year-end.  
 
Pages 7-8 are the utilization rate YTD by provider in a numerical table and graphical format.  
 
On page 9, GHME1 Contract Amendment 56 was executed May 31st adding approximately 
$150K, for a final budget of $102,535,172. 
 
Mark Broms made a motion to approve the April 2022 financial report as presented, Natalie 
Mullett seconded; motion passed.   
 
Consent Agenda 
Valerie Holmes made a motion to approve consent agenda items, Ken Peach seconded; there 
were no opposed, no abstentions, motion passed.  The Board By-Laws and Policies were 
approved by 2/3 of the board members present.  
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Provider Contracts 
The CEO read the list of board members who disclosed their conflicts: 

Name Conflict with Agency, Abstained No Conflict, 
Vote in Favor of 

all Contracts 

Vote for all 
Contracts Except 

for Conflict 
Declared 

Jules Brace   X  

Mark Broms  X  

Luis Delgado  X  

Sherri Gonzales Brevard Family Partnership  X 

Babette Hankey Aspire  X 

Wayne Holmes  X  

Valerie Holmes Brevard Family Partnership  X 

Kristen Hughes Aspire Health Partners  X 

Joel Hunter  X  

Natalie Mullett Park Place Behavioral Health Care  X 

Debbie Owens  X  

Ken Peach  X  

Lisa Portelli  X  

Thomas Todd  X  

Bill Vintroux Circles of Care  X 

Donna Walsh  X  

 
Debbie Owens made a motion to approve the contracts as presented, Jules Brace seconded, 
motion passed. 
 
Metro Treatment Center did not want to contract with CFCHS this FY.  Individuals are being 
transitioned to other providers.  Project Opioid’s proviso was vetoed by Governor DeSantis. 
 
Organizational Updates 

• Amendment 56 has been duly signed. 
• Strategic Plan updates/handout was placed in the packet. 
• Received draft Schedule of Funds from DCF. 
• DCF approved rate adjustments for providers. 
• Hybrid model working well. 
• Seven new providers added to the System of Care. 
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Planning Council – Has not been appointed yet. 
 
Other/Public Input – Ken Peach commented on the benefit of 10 years at CFCHS.  The focus is 
on prevention and is very nice to see from 10 years ago.  Luis Delgado thanked CFCHS for the 
long list of providers and mentioned he was glad to be part of the board. 
 
Next Board Meeting 
The next Board of Directors’ Meeting will be Thursday, August 18, 2022 at 3 pm. 
 
Luis Delgado made a motion to adjourn, Lisa Portelli seconded, motion passed.   
 
The meeting adjourned at 3:50 p.m. 
 
 
 
_________________________ ________________________ 
Robert Wayne Holmes, President Karla K. Pease 
 Recording Secretary 
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