






Executive Committee Agenda 
Wednesday, September 14, 2022 
2:00 PM – 3:00 PM 
Central Florida Cares Health System, Inc. 
Board Room 

 
 

 
I. Welcome/Introductions  Wayne Holmes 2 minutes 

 
 
 

II. Approve Minutes Wayne Holmes 2 minutes 
• August 10, 2022 Minutes Group 

  
  
III. Financial Report Amber Carroll 15 minutes 

• July Financials Dan Nye 
 
  

IV. Organizational Updates Maria Bledsoe 5 minutes 
• Corp. Resolution for Signature Authority  

 and Edits  
 
  

V. Other/Public Input Group 3 minutes/person 
 
 
 
VI. Adjourn - Executive Committee Meeting  Group  2 minutes 

• October 12, 2022 at 2 pm  
 



 

 
ATTENDANCE 
 
Board of Directors Present: 
R. Wayne Holmes, President, Retired Asst. State’s Attorney/Consumer Advocate 
Mark Broms, Treasurer, Consumer Advocate 
Luis Delgado, Vice President, Consumer Advocate 
Ian Golden, Secretary, Brevard County Housing & Human Services (via Zoom) 
Debbie Owens, Past President, Seminole Prevention Coalition 
 
Central Florida Cares Health System, Inc. Staff 
Maria Bledsoe, Chief Executive Officer 
Daniel Nye, Chief Financial Officer 
Trinity Schwab, Chief Operating Officer 
Nikaury Munoz, Chief Integration Officer (via Zoom) 
Michael Lupton, Chief Information Officer (via Zoom) 
Karla Pease, Executive Assistant 
 
Guests 
Amy Hammett, Department of Children and Families, Contract Manager 
 
 
Meeting Called to Order 
The Central Florida Cares Health System, Inc. (CFCHS) Executive Committee meeting was held 
on Wednesday, August 10, 2022, at 2:00 p.m. at Central Florida Cares Health System.  The 
President called the meeting to order at 2:02 pm. 
 
Approve Minutes 
A motion to approve the July 13, 2022, minutes as written was made by Debbie Owens, Mark 
Broms seconded; motion passed. 
 
Financial Report 
The CFO reviewed the preliminary final OCA utilization for FY 2021-22.  On the second page 
of the report, spending through the first provider invoicing and a start on the second provider 
invoicing, is at $85M.  On the admin side, just under $2.7M was spent, bringing the total spent to 
$87M spent.  Provider overproduction estimate is $3.3M, the estimated carry forward is $4.1M, 
with an estimated payback to the state of $7.4M, which is both state and federal dollars.   
 
The CFO informed the committee that the $45M in Mental Health will increase to approximately 
$48M due to the provider overproduction and will be 96% utilized.   
 
The COO mentioned that starting in December 2022, CFCHS will be looking closely at 
amending provider contracts that are underutilized.  At each monthly meeting with the Providers, 
CFCHS will be informing them this will be happening so they can be fully aware. 
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The CIO gave a brief update on providers submitting data where the network as a whole is at 
91%, Park Place is at 60%, Circles of Care is at 93%, and Aspire is at 88%.   
 
Mark Broms made a motion to approve the June preliminary OCA report as presented; Luis 
Delgado seconded; motion passed.  
 
Organizational Updates 

• Budget is not final at this time.  CFCHS is working through the budget with DCF and the 
$126M additional money allocated by legislature for behavioral health funding.  The 
Preliminary Schedule of Funds has been received in order to look at what will be funded 
in the next FY.   

• Finance Committee Chair - Mark Broms will be stepping down as Finance Committee 
Chair and will no longer participate on the Executive Committee but will continue to stay 
on the board.  Amber Carroll has agreed to be the new Finance Committee Chair and a 
motion will be presented to the full board for vote.  The Finance Committee meetings 
will be moved to right before the Executive Committee meeting for scheduling ease of 
the Finance Chair. 

 
A motion to appoint Amber Carroll as Finance Committee Chair effective approval of the full 
board as made by Debbie Owens, Luis Delgado seconded; motion passed. 
 

• Needs assessment – Statewide completed and submitted to DCF.  ME’s will look at their 
results, drill downs for components and present to their local communities and their 
boards.  CFCHS’ Needs Assessment will be presented in each county with an added 
county section and opioid component.  A presentation to the full board will occur in 
December. 

• CFCHS applied to be a presenter on prevention at the Prescription Drug Summit next 
year.   

• COO has new contract manager starting at the end of the month.   
• FAME’s Natalie Kelly will present at the board meeting on August 18th. 

 
Other/Public Input – None 
 
Executive Committee Meeting  
Next regularly scheduled meeting will be September 14, 2022, at 2:00 pm. 
 
Mark Broms made a motion to adjourn, Luis Delgado seconded; motion passed.  The meeting 
adjourned at 3:04 pm. 
 
 

 
_________________________ _________________________ 
Robert Wayne Holmes, President Karla Pease, Recording Secretary 
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Central Florida Cares Health System, Inc
Statement of Financial Position

For the prior three months ended 07/31/2022
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Central Florida Cares Health System, Inc
Statement of Revenues and Expenses
For the prior three months and YTD 06/30/2022
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Central Florida Cares Health System, Inc
Statement of Revenues and Expenses
For the prior three months and YTD 07/31/2022
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 1 of 3

YTD For the month ended June 30, 2022
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 2 of 3

YTD For the month ended June 30, 2022
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 3 of 3

YTD For the month ended June 30, 2022
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Central Florida Cares Health System, Inc
OCA Expenditure Budgeted SOF – Page 1 of 3

For Fiscal Year 2022-23  rev 09/01/2022
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Central Florida Cares Health System, Inc
OCA Expenditure Budgeted SOF – Page 2 of 3

For Fiscal Year 2022-23  rev 09/01/2022
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Central Florida Cares Health System, Inc
OCA Expenditure Budgeted SOF – Page 3 of 3

For Fiscal Year 2022-23  rev 09/01/2022
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Central Florida Cares Health System, Inc
Contract Amendments and SOF totals
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