




Finance Committee Agenda 
Wednesday, September 14, 2022 
1:00 PM – 2:00 PM 
Central Florida Cares Health System, Inc. 
Board Room 

 
 

  

 
 
I. Welcome/Introductions  Amber Carroll  2 minutes 

  
 

 
II. Treasurer’s Report Amber Carroll 3 minutes 

• Review and approve June 24, 2022 minutes 
 
 
 

III. Financial Report Amber Carroll 
• Present July financial statements Daniel Nye 20 minutes 

 
 
 

IV. Other/Public Input Group 3 minutes/person 
 
 
 
V. Adjourn – Next Finance Committee Meeting  Group  2 minutes 

• October 12, 2022 at 1:00 pm 
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ATTENDANCE 
Central Florida Cares Health System – Finance Committee Members 
Mark Broms, Treasurer and Chair 
Amber Carroll, Brevard Homeless Coalition 
Scott Griffiths, Aspire Health Partners 
Kelly Velasco, Park Place Behavioral Health Care 
 
Central Florida Cares Health System, Inc. Staff 
Maria Bledsoe, Chief Executive Officer 
Trinity Schwab, Chief Operations Officer 
Daniel Nye, Chief Financial Officer 
Sharon Ramsaran, Sr. Accountant 
Mike Lupton, Chief Information Officer (via Zoom) 
 
Guests 
Amy Hammett, Department of Children and Families, Contract Manager 
Vanessa Suarez, Department of Children and Families, Director of Data 
 
 
Meeting Called to Order 
The Central Florida Cares Health System, Inc. (CFCHS) Finance Committee Meeting was held 
on Friday, June 24, 2022, at 1:00 p.m.  The Treasurer called the meeting to order at 1:02 p.m.  
 
Treasurer’s Report 
Scott Griffiths made a motion to approve the June 3, 2022 minutes, Amber Carroll seconded the 
motion.  Motion passed. 
 
Financial Report 
The CFO reviewed the May Balance Sheet that includes the balances from March 31, 2022, 
through May 31, 2022.  Current month cash in the bank plus accounts receivable is $30M.   
Accounts payable reflects a higher rate of services utilization compared to last month.  Newer 
programs are up and running and more reconciled data from the system has an increased rate of 
utilization than originally reported.  Deferred revenue is the unutilized advance from DCF and it 
is projected that approximately $6.5M will be sent back to DCF in late August.  Out of the 
$102M budget, approximately 94% of the budget will be spent by year end. 
 
The income statement reflects program expenditures increased to $10.1M for the month of May 
2022.  Office equipment expenditures increased to $14K due to the purchase of new Surface 
laptops.  ME budget year to date thru May is underspent. 
 
Pages 4-6 are OCA utilization expenditures for the Managing Entity, Mental Health, and 
Substance Use services, by OCA line item, compared to targeted year to date utilization rate.  

Finance Committee Meeting Minutes 
Friday, June 24, 2022 
Central Florida Cares Health System, Inc.  
Board Room 
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The CFO provided details related to the OCA’s where spending year to date had increased with 
more utilization.  
 
Pages 7-8 are the utilization rate YTD by provider in a numerical table and graphical format.  
 
On page 9, GHME1 Contract Amendment 56 was executed May 31st adding approximately 
$150K, for a final budget of $102,535,172. 
 
The Treasurer asked for a FASAMS update.  The CIO reported the latest estimate through May 
data submission is that CFCHS has received 75% of the expected level of service data from 
network service providers. The three providers who continue to have issues are Aspire, Circles of 
Care, and Park Place. Aspire is up to 66% of services accepted in the system compared to 57% in 
April, Circles is up to 79% of services accepted in the system compared to 56%. Park Place is in 
the process of resubmitting all data following a purge to address a flaw in the export process that 
was blocking some services. All three continue efforts to resolve errors and increase the amount 
of data accepted. 
 
A motion to approve the May financial report was made by Kelly Velasco, Scott Griffiths 
seconded, motion passed. 
 
The CEO gave a few updates on the planning phases of the $126M coming down, press coverage 
on MRT in Melbourne, media campaigns, and the needs assessment. 
 
Other/Public Input:  None 
 
Next Finance Committee 
This is scheduled for Friday, August 26, 2022, at 1:00 pm.  
 
Kelly Velasco made a motion to adjourn, Scott Griffiths seconded, motion passed. 
 
The meeting adjourned at 1:50 pm. 

 MINUTES TRANSCRIBED FROM 
RECORDING 

 
 
_______________________________  _______________________________ 
Amber Carroll, Chair   
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Central Florida Cares Health System, Inc
Statement of Financial Position

For the prior three months ended 07/31/2022
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Central Florida Cares Health System, Inc
Statement of Revenues and Expenses
For the prior three months and YTD 06/30/2022
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Central Florida Cares Health System, Inc
Statement of Revenues and Expenses
For the prior three months and YTD 07/31/2022
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 1 of 3

YTD For the month ended June 30, 2022
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 2 of 3

YTD For the month ended June 30, 2022
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 3 of 3

YTD For the month ended June 30, 2022
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Central Florida Cares Health System, Inc
OCA Expenditure Budgeted SOF – Page 1 of 3

For Fiscal Year 2022-23  rev 09/01/2022
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Central Florida Cares Health System, Inc
OCA Expenditure Budgeted SOF – Page 2 of 3

For Fiscal Year 2022-23  rev 09/01/2022
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Central Florida Cares Health System, Inc
OCA Expenditure Budgeted SOF – Page 3 of 3

For Fiscal Year 2022-23  rev 09/01/2022
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Central Florida Cares Health System, Inc
Contract Amendments and SOF totals
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