




Finance Committee Agenda 
Wednesday, October 12, 2022 
1:00 PM – 2:00 PM 
Central Florida Cares Health System, Inc. 
Board Room 

 
 

  

 
 
I. Welcome/Introductions  Amber Carroll  2 minutes 

  
 

 
II. Treasurer’s Report Amber Carroll 3 minutes 

• Review and approve September 14, 2022 minutes 
 
 
 

III. Financial Report Amber Carroll 
• Present August financial statements Daniel Nye 20 minutes 

 
 
 

IV. Other/Public Input Group 3 minutes/person 
 
 
 
V. Adjourn – Next Finance Committee Meeting  Group  2 minutes 

• November 9, 2022 at 1:00 pm 
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ATTENDANCE 
Central Florida Cares Health System – Finance Committee Members 
Amber Carroll, Treasurer and Chair, Brevard Homeless Coalition 
Scott Griffiths, Aspire Health Partners 
Valerie Holmes, Brevard Family Partnership 
Kelly Velasco, Park Place Behavioral Health Care 
 
Central Florida Cares Health System, Inc. Staff 
Maria Bledsoe, Chief Executive Officer 
Trinity Schwab, Chief Operations Officer 
Daniel Nye, Chief Financial Officer 
Mike Lupton, Chief Information Officer  
Sharon Ramsaran, Sr. Accountant 
Karla Pease, Executive Assistant 
Charity Mobley, Contract Manager 
 
Guests 
Amy Hammett, Department of Children and Families, Contract Manager 
Vanessa Suarez, Department of Children and Families, Director of Data 
 
 
Meeting Called to Order 
The Central Florida Cares Health System, Inc. (CFCHS) Finance Committee Meeting was held 
on Wednesday, September 14, 2022, at 1:00 p.m.  The Treasurer called the meeting to order at 
1:00 p.m.  
 
Treasurer’s Report 
Scott Griffiths made a motion to approve the June 24, 2022 minutes, Kelly Velasco seconded the 
motion.  Motion passed. 
 
Financial Report 
The CFO reported out on the July and the Unaudited FYE June 2022 financials.  Balance Sheet 
includes the balances from April 30, 2022, through July 31, 2022.  Current month cash in the 
bank plus accounts receivable is $28.9M.  Cash is down to $12M due to DCF providing the two-
month’s advance in August and closing out YE.  Accounts Receivable is up to $16M.   
 
The Statement of Revenues and Expenses shows a comparison of FY21-22 versus the FY21-22 
budget ending June 30th.  Expenses for YTD were close to what was budgeted.  The CFO 
mentioned there was a 25% reduction in cyber insurance due to CFCHS’ limited exposure of as 
they initially thought.  Software expense increased due to data submission changes. 
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Wednesday, September 14, 2022 
Central Florida Cares Health System, Inc.  
Board Room 

 



 

2 

The Statement of Revenues for the current FY22-23 (July) was reviewed.  Program Services 
decreased due to CFCHS receiving the new Schedule of Funds.  Dues and Subscriptions show 
FAME’s increase of $14K.  Building Rent increased to $18K per month (10% increase) which is 
still good in comparison to the marketplace increasing 15-20%. 
 
Pages 5-7 are OCA utilization expenditures FY ending June 30th for the Managing Entity, Mental 
Health, and Substance Use services, by OCA line item, compared to targeted year to date 
utilization rate.  The Managing Entity used 70.7% of the FY21-22 budget, Mental Health used 
93.2% of the budget, and Substance Use used 85% of the budget. 
 
On page 11, GHME1 Contract Amendment 57 was executed July 1st and Amendment 58 was 
executed on September 1st.  The legislature this FY allocated $126M for behavioral health 
services.  CFCHS received $101M with $21M coming at a future date. 
 
The CFO reviewed the new Schedule of Funds, where federal, state, and total dollars were 
shown.  The Managing Entity budget increased by $160K, ending at $3.8M, Mental Health’s 
Core Services budget is $33M, and increased by $4.4M, finishing with a total budget of $61M.  
Substance Use budget is $38M with anticipated funding being added this FY. 
 
The CEO mentioned numerous meetings are happening with providers to spend out the 
additional $101M.  More providers are being added to our network.   
 
The CFO stated the final YE payback to DCF is $5,415,930, which is much better than the 
earlier projection of $10.5M-$11M. 
 
A motion to approve the financial report as presented was made by Valerie Holmes, Scott 
Griffiths seconded, motion passed. 
 
Other/Public Input:  Scott Griffith asked if there was a draft of the 65E14.  The COO 
mentioned she has not heard of a draft but has heard there has been a workgroup established to 
discuss.  COO will follow-up and report back. 
 
Next Finance Committee 
This is scheduled for Wednesday, October 12, 2022, at 1:00 pm.  
 
Valerie Holmes made a motion to adjourn, Kelly Velasco seconded, motion passed. 
 
The meeting adjourned at 1:50 pm. 

 
 
 
_______________________________  _______________________________ 
Amber Carroll, Chair  Karla Pease, Recording Secretary 
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Central Florida Cares Health System, Inc
Statement of Financial Position

For the prior three months ended 08/31/2022
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Central Florida Cares Health System, Inc
Statement of Revenues and Expenses
For the prior three months and YTD 08/31/2022
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 1 of 3

YTD For the month ended Aug 31, 2022
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 2 of 3

YTD For the month ended Aug 31, 2022
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 3 of 3

YTD For the month ended Aug 31, 2022
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Central Florida Cares Health System, Inc
Contract Amendments and SOF totals
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