






Board of Directors’ Agenda 
Thursday, October 20, 2022 
3:00 PM – 5:00 PM 
Central Florida Cares Health System, Inc. 
Board Room  

 
 

I. Welcome/Introductions  Wayne Holmes 2 minutes 
 

 
 

II. Financial Report  Amber Carroll  
• August Financials Dan Nye 15 minutes 

 
 

III. Consent Agenda Board 5 minutes 
• Approve August 18, 2022 Minutes 
• Finance Comm. Draft Minutes  
• Compliance/QI Comm. Draft Minutes 
• Board Renewal for Lisa Portelli 

 
 

IV. Organizational Updates Maria Bledsoe 5 minutes 
• Hurricane Ian 
• New Staff 
 

 
V. Sunshine Laws Presentation Wayne Holmes 30 minutes 
 
 

VI. CTS and Brevard Prevention Presentation Carolyn Capern 30 minutes 
 Stanley Brizz  

 
VII. Planning Council TBD 3 minutes 
 
 

VIII. Other/Public Input Group  3 minutes/person 
 
 

IX. Adjourn - Next Board of Directors’ Meeting  Group  1 minute 
• Thursday, December 15, 2022, 3:00-5:00 pm 
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Board of Directors’ Meeting Minutes 
Thursday, August 18, 2022 
Central Florida Cares Health System, Inc.  
Board Room 

 
 
ATTENDANCE 
 
Central Florida Cares Health System Board of Directors 
Robert Wayne Holmes, President, Retired Asst. State Atty./Consumer Advocate 
Mark Broms, Treasurer, Consumer Advocate  
Jules Brace, Orange County Sheriff Dept. 
Amber Carroll, Brevard Homeless Coalition 
Ian Golden, Secretary, Brevard County Housing & Human Services 
Sherri Gonzales, Children’s Home Society 
Kristen Hughes, Lassiter-Ware Insurance 
Joel Hunter, Consumer Advocate 
Tracy Lutz, Consumer Advocate 
Natalie Mullett, Park Place Behavioral Health Care 
Debbie Owens, Seminole Prevention Coalition 
Ken Peach, Health Council of East Central Florida 
Lisa Portelli, City of Orlando 
Bill Vintroux, Circles of Care 
Donna Walsh, Seminole County Health Dept. 
 
Central Florida Cares Health System, Inc. Staff 
Trinity Schwab, Chief Operating Officer 
Daniel Nye, Chief Financial Officer 
Nikaury Munoz, Chief Integration Officer (Via Zoom) 
Michael Lupton, Chief Information Officer (Via Zoom) 
Karla Pease, Executive Assistant and Recording Secretary 
Christopher Chung, Data Specialist 
 
Guests 
Amy Hammett, Department of Children and Families, Contract Manager 
 
Meeting Called to Order 
Central Florida Cares Health System, Inc. (CFCHS) Board of Directors’ meeting was held on 
Thursday, August 18, 2022, at 3:00 p.m. at 707 Mendham Blvd., Suite 201, Orlando, FL 32825.  
The President called the meeting to order at 3:02 p.m.   
 
Financial Report 
The Treasurer indicated the June Preliminary Year End Financials were reviewed at the 
Executive Committee meeting on August 10, 2022. 
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June Financials 
The CFO reviewed the June Balance Sheet that includes the balances from April 30, 2022, 
through June 30, 2022.  Current month cash in the bank increased compared to the last few 
months.  The payback to the state is $7.8M.  Programs performed and utilized funding within the 
network and 90+% of the budget was utilized across all programs, 93% was utilized in Mental 
Health, and 89% in Substance Use.  Substance Use had one-time additional non-recurring 
funding (block grant and state opioid response funding) and harder to utilize.  Under liabilities, 
accounts payable, the dollars increased over the last several months.  
 
The income statement, under revenue, reflected grant revenue is up to $90K at year end.  CFCHS 
received two grants from the Department of Justice for Melbourne MRT and Osceola Emerge 
Mail Re-Entry.  The Network spent $91M, software development has a large expense to upgrade 
the system with newer requirements, personnel expense is up for June. 
 
Pages 4-6 are OCA utilization expenditures for the Managing Entity, Mental Health, and 
Substance Use services by OCA line item.  ME OCAs reflect 70% of budget and admin line is 
recurring.  Non-recurring special fundings allocated amongst programs spent 91%.  CFCHS 
hired two new people for contract manager and a childcare coordinator.  OCAs by Mental Health 
programs shows 92% of budgeted funds utilized, Substance Use used almost 85% of the funding. 
Funding increased this year by almost 13% and 70% of that was added in Substance Use. 
 
The Treasurer asked for an update on FASAMS.  The Chief Information Officer gave a brief 
update of provider’s service data.  DCF may remove FASAMS system over the next year to two 
years.  It is unclear of DCF’s next steps. 
 
Mark Broms made a motion to approve the June 2022 financials Preliminary Year End report as 
presented, Natalie Mullett seconded; motion passed.   
 
Consent Agenda 
Ken Peach made a motion to approve consent agenda items, Debbie Owens seconded; motion 
passed.   
 
FAME Presentation 
Natalie Kelly, CEO, of Florida Association of Managing Entities (FAME), gave a brief update 
on FAME happenings. 
 
Organizational Updates 

• Budget – CFCHS received executed amendment 57 August 10th, that included FY 22-23 
budget.  Currently working on network provider allocations. 

• Needs Assessment – completed and submitted to DCF.  Working on county by county 
with the Health Council. 

• Finance Committee Chair – Mark Broms is stepping down from the Finance and 
Executive Committees but will remain on the board.  The Executive Committee voted on 
Amber Carroll to be the new Finance Chair based on approval of the full board.  The 
President thanked Mark Broms for his years of service as Treasurer. 
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Ian Golden made a motion to approve Amber Carroll becoming the Chair of the Finance 
Committee, Debbie Owens seconded, motion passed. 
 

• Board Satisfaction Survey – reminded Board members the survey was sent out on 
Monday for completion.  Urged completion of this survey as it’s important in improving 
processes and overall satisfaction of Board members.  

 
Planning Council – Has not been appointed yet. 
 
Other/Public Input – None 
 
Next Board Meeting 
The next Board of Directors’ Meeting will be Thursday, October 20, 2022 at 3 pm. 
 
Ian Golden made a motion to adjourn, Amber Carroll seconded, motion passed.   
 
The meeting adjourned at 3:51 p.m. 
 
 
 
_________________________ ________________________ 
Robert Wayne Holmes, President Karla K. Pease 
 Recording Secretary 
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Central Florida Cares Health System, Inc
Statement of Financial Position

For the prior three months ended 08/31/2022
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Central Florida Cares Health System, Inc
Statement of Revenues and Expenses
For the prior three months and YTD 08/31/2022
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 1 of 3

YTD For the month ended Aug 31, 2022
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 2 of 3

YTD For the month ended Aug 31, 2022
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 3 of 3

YTD For the month ended Aug 31, 2022
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Central Florida Cares Health System, Inc
Contract Amendments and SOF totals

7


	Final-for-Website
	Final-for-Website-2
	Signed 10-20-22 BOD Minutes


	Combed for Website
	BOD October 20, 2022 Agenda
	BOD Draft Minutes August 18 2022
	slides AUG 2022 financials


