




Finance Committee Agenda 
Wednesday, December 7, 2022 
1:00 PM – 2:00 PM 
Central Florida Cares Health System, Inc. 
Training Room 

 
 

  

 
 
I. Welcome/Introductions  Amber Carroll  2 minutes 

  
 

 
II. Treasurer’s Report Amber Carroll 3 minutes 

• Review and approve October 12, 2022 minutes 
 
 
 

III. Financial Report Amber Carroll 
• Present October financial statements Daniel Nye 20 minutes 

   
 
 

IV. FY ended 6.30.2022 Audit Report Farlen Halikman 25 minutes 
   from Moore, Stephens, Lovelace, CPA 
 
 
 

V. Other/Public Input Group 3 minutes/person 
 
 
 
VI. Adjourn – Next Finance Committee Meeting  Group  2 minutes 

• January 11, 2023 at 1:00 pm 



 

1 

 
ATTENDANCE 
Central Florida Cares Health System – Finance Committee Members 
Amber Carroll, Treasurer and Chair, Brevard Homeless Coalition 
Scott Griffiths, Aspire Health Partners 
Valerie Holmes, Brevard Family Partnership 
Tracy Lutz, Consumer Advocate 
Kelly Velasco, Park Place Behavioral Health Care 
Bill Vintroux, Circles of Care 
 
Central Florida Cares Health System, Inc. Staff 
Maria Bledsoe, Chief Executive Officer 
Trinity Schwab, Chief Operations Officer 
Daniel Nye, Chief Financial Officer 
Mike Lupton, Chief Information Officer (via Zoom) 
Sharon Ramsaran, Sr. Accountant 
Karla Pease, Executive Assistant 
 
Guests 
Amy Hammett, Department of Children and Families, Contract Manager 
Vanessa Suarez, Department of Children and Families, Director of Data 
 
 
Meeting Called to Order 
The Central Florida Cares Health System, Inc. (CFCHS) Finance Committee Meeting was held 
on Wednesday, October 12, 2022, at 1:00 p.m.  The Treasurer called the meeting to order at 1:00 
p.m.  
 
Treasurer’s Report 
Valerie Holmes made a motion to approve the September 14, 2022 minutes, Scott Griffiths 
seconded the motion; motion passed. 
 
Financial Report 
The CFO reported on the unaudited August 2022 financials.  The Balance Sheet includes the 
balances from June 30, 2022, through August 31, 2022.  Accounts Receivable shows 
$23,475,662 received from the state for August and July receivable should be received tomorrow 
or Friday.  In August, there was a delay in receiving the last portion of the June reconciled 
balances due from the Department and Receivables look a little higher than normal due to the 
delay.  Prepaid insurance increased as well as prepaid deposits since at the beginning of year the 
annual bill is reduced monthly and sits in prepaid.  A leading indicator for Accounts Payable for 
the month shows services are down since OCA utilization for July and August are more of an 
allocation.  At the end of September, we will start reconciling each provider versus utilization.   
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On the Statement of revenues and expenses, program services show August a little less than July.  
A couple of providers’ utilization was less than expected so there was a downturn in what we 
were reimbursing them.  Dues and Subscriptions at $47K were upfront and were for yearly 
FAME fees which had an increase this year.  Rent increased 10% but are still competitive with 
the market who were at a 15-20% increase.  During Hurricane Ian, the building did not lose 
water, power, or internet. 
 
OCAs – ME Admin for the first 2 months were expected to be at a target of 15.9% but were at 
14.1%.  Mental Health services were expected to be 15.8% but was at 12.1% but is too early in 
the year to see trends of under/over utilized.  In Substance Use, 16.4% was projected, but 15.3% 
was used.  HIV services, Care Coordination, and Transitional vouchers marked in red were 
discussed.  
 
On page 7, GHME1 Contract Amendment 58 was executed September 1st which increased the 
budget around $600K more. 
 
A motion to approve the financial report as presented was made by Scott Griffiths, Kelly Velasco 
seconded; motion passed. 
 
Other/Public Input:  A member asked if any disaster relief/hurricane funding has occurred.  
CFCHS received funds for Crisis Counseling providers and counselors have been deployed in 
the tri-county area for the last 2.5 weeks.  Brevard County has just been declared a disaster area. 
 
Next Finance Committee 
This is scheduled for Wednesday, November 9, 2022, at 1:00 pm.  
 
Valerie Holmes made a motion to adjourn, Kelly Velasco seconded, motion passed. 
 
The meeting adjourned at 1:30 pm. 

 
 
 
_______________________________  _______________________________ 
Amber Carroll, Chair  Karla Pease, Recording Secretary 
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Central Florida Cares Health System, Inc
Statement of Financial Position

For the prior three months ended 10/31/2022
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Central Florida Cares Health System, Inc
Statement of Revenues and Expenses
For the prior three months and YTD 10/31/2022
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 1 of 3

YTD For the month ended Oct 31, 2022
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 2 of 3

YTD For the month ended Oct 31, 2022
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 3 of 3

YTD For the month ended Oct 31, 2022
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Central Florida Cares Health System, Inc
Carry Forward Expenditure Utilization Summary –

YTD For the month ended Oct 31, 2022
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Central Florida Cares Health System, Inc
Contract Amendments and SOF totals
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