




Finance Committee Agenda 
Wednesday, January 11, 2023 
1:00 PM – 2:00 PM 
Central Florida Cares Health System, Inc. 
Board Room 

 
 

  

 
 
I. Welcome/Introductions  Amber Carroll  2 minutes 

  
 

 
II. Treasurer’s Report Amber Carroll 3 minutes 

• Review and approve December 7, 2022 minutes 
 
 
 

III. Financial Report Amber Carroll 
• Present November financial statements Daniel Nye 20 minutes 

   
 
 

IV. FY ended 6.30.2022 Audit Report Farlen Halikman 25 minutes 
   from Moore, Stephens, Lovelace, CPA 
 
 
 

V. Other/Public Input Group 3 minutes/person 
 
 
 
VI. Adjourn – Next Finance Committee Meeting  Group  2 minutes 

• February 8, 2023 at 1:00 pm 
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ATTENDANCE 
Central Florida Cares Health System – Finance Committee Members 
Amber Carroll, Treasurer and Chair, Brevard Homeless Coalition 
Scott Griffiths, Aspire Health Partners 
Valerie Holmes, Brevard Family Partnership 
Tracy Lutz, Consumer Advocate 
Kelly Velasco, Park Place Behavioral Health Care 
 
Central Florida Cares Health System, Inc. Staff 
Maria Bledsoe, Chief Executive Officer (via Zoom) 
Trinity Schwab, Chief Operations Officer (via Zoom) 
Daniel Nye, Chief Financial Officer 
Sharon Ramsaran, Sr. Accountant 
Karla Pease, Executive Assistant 
 
Guests 
Amy Hammett, Department of Children and Families, Contract Manager 
Vanessa Suarez, Department of Children and Families, Director of Data 
 
 
Meeting Called to Order 
The Central Florida Cares Health System, Inc. (CFCHS) Finance Committee Meeting was held 
on Wednesday, December 7, 2022, at 1:00 p.m.  The Treasurer called the meeting to order at 
1:00 p.m.  
 
Treasurer’s Report 
Scott Griffiths made a motion to approve the October 12, 2022, minutes, Valerie Holmes 
seconded the motion; motion passed. 
 
Financial Report 
The CFO reported on the unaudited October 2022 financials.  The Balance Sheet includes the 
balances from August 31, 2022, through October 31, 2022.  Accounts Receivable has an increase 
in August/September.  In August, there was a delay in funding and paying providers resulting in 
an increase in liabilities.  The Interest and other Payable to DCF balance of $5.4M in August is 
the payback balance of unutilized funding from last year’s contract.  Current year excess 
revenues are generated by the two CJMHSA grants, whose respective expenses are lagging at 
this point. 
 
The Statement of revenues and expenses shows two grants having a buildup of $57K per month.  
Program services line revenue and the respective services expenditure side have an increase in 
September.  Providers were paid a pro-rata basis in July and August, with a reconciled payment 
process in September.  In the first quarter some providers were slow in submitting data.  October 
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was more of a steady state of data reporting and utilization with just under 7.4M in service 
expenses.  Conferences had a reclass of expenditures to grant expenses.  The CFO recapped on 
dues and subscriptions expenses at a balance of almost $48K.  FAME had an increase and added 
a public relations component. 
 
OCAs – ME Admin expenses through the month ending October 31 were expected to be at a 
target of 29.7% ended at 24.6% of the budget.  Mental Health services were expected to be at a 
target of 29.3% ended at 27.3%.  Substance Use, 30.5% was projected, but 33.3% was used.  
OCA’s with utilization under 75% of the target marked in red were discussed.  
 
Page 7 shows carry forward expenditure utilization with a $8.2M budget, of which $5.99M is 
provider services and $2.2M is ME. 
 
On page 8, GHME1 Contract Amendment 59 was executed November 16th, which increased the 
budget to $105M. 
 
A motion to approve the financial report as presented was made by Valerie Holmes, Scott 
Griffiths, seconded; motion passed. 
 
Annual Audit Report – will be presented at the January 11th meeting, as DCF’s PANS has 
delayed the audit.  Ninety percent of the audit has been completed with no findings. 
 
Other/Public Input:  none 
 
Next Finance Committee 
This is scheduled for Wednesday, January 11, 2023, at 1:00 pm.  
 
Kelly Velasco made a motion to adjourn, Scott Griffiths seconded; motion passed. 
 
The meeting adjourned at 1:39 pm. 

 
 
 
_______________________________  _______________________________ 
Amber Carroll, Chair  Karla Pease, Recording Secretary 
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Central Florida Cares Health System, Inc
Statement of Financial Position

For the prior three months ended 11/30/2022
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Central Florida Cares Health System, Inc
Statement of Revenues and Expenses
For the prior three months and YTD 11/30/2022
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 1 of 3

YTD For the month ended Nov 30, 2022
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 2 of 3

YTD For the month ended Nov 30, 2022
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 3 of 3

YTD For the month ended Nov 30, 2022
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Central Florida Cares Health System, Inc
Carry Forward Expenditure Utilization Summary –

YTD For the month ended Nov 30, 2022
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Central Florida Cares Health System, Inc
Contract Amendments and SOF totals

8* CFCHS is a managing entity contracted with the Florida Department of Children and Families.
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