Finance Committee Meeting Minutes . :
Wednesday, January 11, 2023 Central Florida Cares
Central Florida Cares Health System, Inc. Health System

Board Room

ATTENDANCE

Central Florida Cares Health System — Finance Committee Members
Bill Vintroux, Circles of Care (Co-Chair)

Scott Griftiths, Aspire Health Partners

Valerie Holmes, Brevard Family Partnership

Kelly Velasco, Park Place Behavioral Health Care

Central Florida Cares Health System, Inc. Staff
Maria Bledsoe, Chief Executive Officer

Trinity Schwab, Chief Operations Officer

Daniel Nye, Chief Financial Officer

Sharon Ramsaran, Sr. Accountant

Karla Pease, Executive Assistant

Guests

Amy Hammett, Department of Children and Families, Contract Manager
Vanessa Suarez, Department of Children and Families, Director of Data
Farlen Halikman, Moore, Stephens, Lovelace, PA

Brehon Roberts, Moore, Stephens, Lovelace, PA

Meeting Called to Order
The Central Florida Cares Health System, Inc. (CFCHS) Finance Committee Meeting was held
on Wednesday, January 11, 2023, at 1:00 p.m. Bill Vintroux, acting as Co-Chair called the

meeting to order at 1:01 p.m.

FY Ended 6.30.22 Audit Report and 1099 Presentation

Farlen Halikman and Brehon Roberts, CPAs for Moore, Stephens, Lovelace, presented the
Central Florida Cares’ independently audited financial statements for the fiscal year ended June
30, 2022, and 1099 tax return. CFCHS received a clean audit again this year with no
deficiencies. A statement was made that CFCHS was doing a great job in managing expenses
with the ME administrative cost being at 2.76% of the total budget. Farlen Halikman thanked
and complimented the Finance Department for a job well done.

A motion to approve the audit report and 1099 as presented and present to the full board was
made by Valerie Holmes, Scott Griffiths seconded; motion passed.

Treasurer’s Report
Kelly Velasco made a motion to approve the December 7, 2022, minutes, Scott Griffiths
seconded the motion; motion passed.



Financial Report

The CFO reported on the unaudited November 2022 financials. The Balance Sheet includes the
balances from September 30, 2022, through November 30, 2022. Accounts Payable has an
increase in November since services were higher than October. Cash in the bank was $13.2M.
The Statement of revenues and expenses shows two CIMHSA grants having a buildup of $57K
per month. 403(b) admin fees this year will be paid by the agency due to room in the budget and
employees experiencing market losses. Needs Assessment/Benchmarking expense was for a
detailed county-by-county needs assessment and opioid component prepared and to be presented
soon.

OCAs — ME Admin expenses through the month ending November 30 were expected to be at a
target of 30.4% ended at 29.6% of the budget. Mental Health services were expected to be at a
target of 33.9% ended at 34%. Substance Use, 37.5% was projected, but 38.9% was used.
OCA’s with utilization under 75% of the target marked in red were discussed.

Page 7 shows carry forward expenditure utilization with a $8.2M balance. It was reported that
year to date 19% of the provider services budget has been utilized.

On page 8, GHME1 Contract Amendment 59 was shown; there were no updates from last
month. The new DCF disclosure was shown as a footnote at the bottom of the report.

A motion to approve the financial report as presented was made by Valerie Holmes, Kelly
Velasco seconded; motion passed.

Other/Public Input: none

Next Finance Committee
This is scheduled for Wednesday, February 8, 2023, at 1:00 pm.

Scott Griffiths made a motion to adjourn, Kelly Velasco seconded; motion passed.

The meeting adjourned at 2:03 pm.

Bill Vintroux, acting as Co-Chair Karla P¢ase, Recording Secretary




Finance Committee Agenda

Wednesday, January 11, 2023

1:00 PM - 2:00 PM

Central Florida Cares Health System, Inc.
Board Room

II.

I11.

Iv.

VI

Welcome/Introductions

Treasurer’s Report

Central Florida Cares
Health System

Amber Carroll 2 minutes

Amber Carroll 3 minutes

e Review and approve December 7, 2022 minutes

Financial Report
e Present November financial statements

FY ended 6.30.2022 Audit Report
from Moore, Stephens, Lovelace, CPA

Other/Public Input

Adjourn — Next Finance Committee Meeting
e February 8§, 2023 at 1:00 pm

Amber Carroll
Daniel Nye 20 minutes
Farlen Halikman 25 minutes
Group 3 minutes/person
Group 2 minutes



Finance Committee Meeting Minutes : :
Wednesday, December 7, 2022 Central Florlda Cares
Central Florida Cares Health System, Inc. Health System

Training Room

ATTENDANCE

Central Florida Cares Health System — Finance Committee Members
Amber Carroll, Treasurer and Chair, Brevard Homeless Coalition
Scott Griffiths, Aspire Health Partners

Valerie Holmes, Brevard Family Partnership

Tracy Lutz, Consumer Advocate
Kelly Velasco, Park Place Behavioral Health Care

Central Florida Cares Health System, Inc. Staff
Maria Bledsoe, Chief Executive Officer (via Zoom)
Trinity Schwab, Chief Operations Officer (via Zoom)
Daniel Nye, Chief Financial Officer

Sharon Ramsaran, Sr. Accountant

Karla Pease, Executive Assistant

Guests
Amy Hammett, Department of Children and Families, Contract Manager
Vanessa Suarez, Department of Children and Families, Director of Data

Meeting Called to Order
The Central Florida Cares Health System, Inc. (CFCHS) Finance Committee Meeting was held

on Wednesday, December 7, 2022, at 1:00 p.m. The Treasurer called the meeting to order at
1:00 p.m.

Treasurer’s Report
Scott Griffiths made a motion to approve the October 12, 2022, minutes, Valerie Holmes
seconded the motion; motion passed.

Financial Report

The CFO reported on the unaudited October 2022 financials. The Balance Sheet includes the
balances from August 31, 2022, through October 31, 2022. Accounts Receivable has an increase
in August/September. In August, there was a delay in funding and paying providers resulting in
an increase in liabilities. The Interest and other Payable to DCF balance of $5.4M in August is
the payback balance of unutilized funding from last year’s contract. Current year excess
revenues are generated by the two CJMHSA grants, whose respective expenses are lagging at
this point.

The Statement of revenues and expenses shows two grants having a buildup of $57K per month.
Program services line revenue and the respective services expenditure side have an increase in
September. Providers were paid a pro-rata basis in July and August, with a reconciled payment
process in September. In the first quarter some providers were slow in submitting data. October
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was more of a steady state of data reporting and utilization with just under 7.4M in service
expenses. Conferences had a reclass of expenditures to grant expenses. The CFO recapped on
dues and subscriptions expenses at a balance of almost $48K. FAME had an increase and added
a public relations component.

OCAs — ME Admin expenses through the month ending October 31 were expected to be at a
target of 29.7% ended at 24.6% of the budget. Mental Health services were expected to be at a
target of 29.3% ended at 27.3%. Substance Use, 30.5% was projected, but 33.3% was used.
OCA'’s with utilization under 75% of the target marked in red were discussed.

Page 7 shows carry forward expenditure utilization with a $8.2M budget, of which $5.99M is
provider services and $2.2M is ME.

On page 8, GHME1 Contract Amendment 59 was executed November 16™, which increased the
budget to $105M.

A motion to approve the financial report as presented was made by Valerie Holmes, Scott
Griffiths, seconded; motion passed.

Annual Audit Report — will be presented at the January 11" meeting, as DCF’s PANS has
delayed the audit. Ninety percent of the audit has been completed with no findings.

Other/Public Input: none

Next Finance Committee
This is scheduled for Wednesday, January 11, 2023, at 1:00 pm.

Kelly Velasco made a motion to adjourn, Scott Griffiths seconded; motion passed.

The meeting adjourned at 1:39 pm.

Amber Carroll, Chair Karla Pease, Recording Secretary



CENTRAL FLORIDA CARES
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Central Florida Cares Health System, Inc Central Elm}flja\c%fes

Statement of Financial Position oo
For the prior three months ended 11/30/2022

&

«CaIT)

N o
N :

Balance Sheet - Unaudited il
913002022 10031/2022 1113002022
Agsets
Current Assets
Cash in Bank 12,787 223 13,447 83 13,228 534
Accounts Receivable 22387 01 15,350,693 15,546 479
Prepaid Insurance 31,530 34,245 24 892
Prepaid Expenszes 20,750 20,750 20,750
Deposits 26,375 26,375 26375
Total Current Aszets 35,252,888 28830453 25 247 130
Long-term Azsets
Computer Equipment 5,500 5,500 5,500
Software 1,455,131 1,456,131 1,456,131
Accum Depreciation (1,301,888 (1,301,853 (1301 ,385858)
Total Long-term Assets 158,733 158,733 158,733
Total Azzets 35412 621 25 040,231 20 406 863
Liakilties
Short-term Liabilties
Accounts Payable 14,050,879 7411471 7513789
Wages Payable 140,324 150,560 152,414
Federal Payroll Taxes Payable 10,735 11,518 11,660
403(b) Payable 6,578 L 1,182
Deductions Payable 1,317 1,004 1,138
Deferred Revenue 2,516,474 3,773,126 5,687,853
CarryForward Funds 2202814 28,202 2814 7,653,130
Interest & Other Payable to DCF 30,145 20,803 25,086
Advance Due to DCF CY 5214 308 8,150 457 7,176,073
Total Short-term Liabilties 34173575 27 762532 28,223 325
Moen Current Mote Payable (PPP) - - -
Total Liabilties 34 173,575 27 782532 28,223 325
MNet Azszets
Unrestricted Net Assets:
Prior ear Excess Revenues (Expenses) 1,068 852 1,068,852 1,068,852
Curr "ear Excess Revenues (Expenses) 170,194 208 243 114 685
Total Unrestricted Net Aszets 1,235 045 1,277,700 1,183,537
Total Liakilties and Met Az=ets 35412 621 250402311 20 406 863




Central Florida Cares Health System, Inc Central Florida Cares

Health System

Statement of Revenues and Expenses o

For the prior three months and YTD 11/30/2022 ¥ R4
«CaArT)+

ACCREDITED /o0

Unaudited T >
Sep-22  Oct22  Nov22 _ FY22/23YTD

Program Services Revenue:

DCF 8842695 T574534 7434185 38,167,554
Other - - - 350
Grants 57,345 57,345 57,345 286,725
Total Operating Revenue 8900040 TE31,878  T7,491510 38,454 628
Expenditures:
Program Services Expenszes 8629745 7375500 7. 348405 37,169,347
Personnel Expenses 170,654 161,507 148133 792,796
403(h) Fees - - 1,414 2,014
Accounting Fees - 5,000 8,000 20,777
Conferences (17,180) (3.411) 3,938 3,936
Dues & Subscriptions A6 28 28 A7 706
Insurance 3,625 (3,088) 10,1649 17,841
Legal Fees = - 140 140
Meetings 711 674 507 3,641
Meeds Aszessment/Benchmarking = - 7,562 7,562
Office Equipment 65 70 - 780
Office Furn & Fixture = = - -
Qutreach and Awareness 2,949 7,700 - 132,598
Payroll Processing Fees §G3 TG G072 3,697
Printing & Publications - - - -
Professional Services Other 1,641 1.641 1,641 8205
Recruiting and Screening G0 171 121 380
Rent-Building 18,000 18,000 12,000 80,000
Rent-Equipment 500 480 460 2,340
Software Development 11,750 _ 9200 20.950
Software Expense 27,376 25,210 24 488 M8&,757
Supplies & Postage 21 387 275 Qg0
Telephone, Internet & Conf 2072 2103 1755 11,515
Training 1,005 583 99 2,419
Total Expenditures 8,854 661 7593224 7585114 38,330 383
Operating Revenue over Expenditures 45 379 38,654 (93,603 115,245
Other Revenue and Expenses:
Contribution Revenue - -
Contribution Expense 4 - (565) (560)
Met Other Revenue (Expense) 4 - (565 (560)

Met Revenue over Expenditures 45 384 36,654 (94 168) 114,685 3




Central Florida Cares Health System, Inc Central Florida Cares

. . . Health System
OCA Expenditure Utilization Summary — Page 1 of 3
YTD For the month ended Nov 30, 2022

0 h 0, 20 D) - 0 0 .
O O O3 i C
O = i
OCA Des k1o R Amend 59 I I atio arge 0 0 0 d
MHS00 |ME Administrative Cost $2 580,227 $062 145 37.3% 41.7%
MHCMZ |ME Care Coordination MHBG Supplemental 1 MR $450,000 3107,503 24.0% 41.7%
MHCK3 |ME Care Coordination MHBG Supplemental 2 NR $150,000 $35.351 0.0% 14 3%
MHSM1 IME Operational MHBG Supplemental 1 MR $d2. 212 2159 382 A5 9% 41.7%
MHEMZ2 |ME Operational MHBG Supplemental 2 NR $14.071 0.0% 14.3%
MHSS1 |ME Operational SAPT Supplemental 1 MR 102,120 337,407 36.6% 41.7%
MHSS52 |ME Operational SAPT Supplemental 2 NR $34.040 0.0% 12.5%
MS5823 |ME SA McKinsey Settlement - ME Care Coordination MR $336.4583 0 0.0% 41.7%
MSSA4 |ME State Opioid Response Disc Grant Admin - Year 4 NR $155.655 87 562 4.0% 41.7%
MSSAS |ME State Opioid Response Disc Grant Admin - Year 5 MA $53.261 20 0.0% 12.5%
ME Total §3,957 105 §1,169,750 20.6% 30.4%




Central Florida Cares Health System, Inc Central Florida Cares

Health System
OCA Expenditure Utilization Summary — Page 2 of 3 e
YTD For the month ended Nov 30, 2022 L

* o

[,

November 30, 2022 ¥TD - OCA UTILIZATION SUMMARY

Funds Expenditures
OCA Description i MNotes - current month Low Utilization in Red
[HE Mental Health Services & Support 29,027,280 10,306,224
FHCOM | ME MH Services MHEG Supplemental 1 MR 538,228 432,950 Q06K 417
MHARP | ME MH Services MHBG Supplemental 2 Federal Budget NF: 2,065, 166 529,132 2568 4175 Utilizing MHCOM First
MHO2E | MIE Early Intervention Services-Psychotic Disorders TEO,000 324733 4335 417
. . . . CFCHS has been working with a provider ko get a program dedicated to this funding. They are close
PTRIAR | I3 bl FEets ienes e 2iaEs I R B il to receiving their license from AHCZA and hope to have it up and running by the end of this month.
MHSFF | ME MH State Funded Federal Excluded Services MR B37 652 0 0.0 0.0
MHS8G | ME MH 922 Implementation Fed Discretionary Grant ME 520,191 193,063 370 41,7
[MHCOS | ME Emergency COVIO-19 Supplemental Grant MR FE297 168,EE9 e 417
MHTTI | ME Transtorm Transker Initiative-Peer Spec Jails MR 37500 0 0.0% .05
[MHASE | Aspire Health Partners Veterans Mational Guard MH Services MR 500,000 208,350 4178 4175
[MHHYS | ME MH Transition House Homeless Weterans Services MR 380,000 g2z 2623 0.0z Proviso for Transition Houze, They just started billing these services. Expect to Fully utilize
MHS52 | WE Circles of Care-Crisiz Stabilization MR TEO,000 312,600 41.7% 0.0
IE MH Furchase of Fesidential Treatment Services far . .
IR Emationally Disturbed Children and *outh S iR Sl il
MHO72 | WE MWH Community Forensic Beds 24474 21571 4035 417
MHOFE | ME MH Indigent Fsychiatric Medication Program E9,078 20,313 294 4174 et with prowvider staff and have come up with ways to utilize funding over the nest month
MHOEM | ME IMH BNET [Behaviaral Health Metwork) 1091608 19264 35.5m e The State owversess enrollment tothis progrir:.wl;letllel':::l:m of funding and funding allocation is based
MHICH | ME MH Care Coordination Direct Client Services B07 083 290,126 B7.2% 41,7
[MHOFH | ME Community Forensic Multidisciplinary Teams EEZ,000 271.EET 1.7 417
Medicaid enroliments are higher than projected at at this time, restrictions on incidental allocations
MHOFT | ME FACT Medicaid Ineligible 2650202 219374 0.9 417 and census is down with the Ozcecla county team. They will continue bo seek referrals for FACT as
well as relock atincidental allocations.
MMHOPG | ME MH PATH Grant BEE, 253 150,108 270 417 utilzation has increazed and iz on target For budget over the maonth
Cerkain requirements restrick the amaunt of individuals thak qualify [most TAMF clicnts are cligible far Medicaid]
MHOTE | ME MH Tempaorary Assistance for Meedy Families [TAMF] EE1245 101,838 1545 41754 far thiz particular funding. CFCHE has requested of OCF to reallocation $200k of thiz funding to MEOTE, a2
these individuals are more likely bo meet the TARF qualifications,
IMH21 | ME Expanding 211 Call Yol & Coordination Initiative MR f00,000 208,253 4.7 4.7

ME MH 922 Implementation

IR Federal Budget Period: SM{2021 - $30/2025 MR i i Rl At
IMHCAT | ME MH Community Action Treatment [CAT) Teams 4 500,000 1662848 4.7 417
MHCCS | ME Core Crisiz Set Aside MHEG Supplemental 1 MR 27E 862 0 0.0 0.0
MHCC2 | ME Core Crisis Set Aside MHBIG Supplemental 2 153 92,288 1] 0.0 0.0
IMHORF | ME Dizability Right= Florida Mental Health 124,200 0 0.0 417 Prowider is going to start utilizing s incidental housing with this funding allocation.
MHEMF | IE [H Supported Employment Services MR 300,000 138,272 4513 .7
RHICT | ME FAH Mobile Crisic Teams 3483582 13504 29 Fae 4T This funding increased due to the $126M plan which includes new and espansion of MRT to adults.

we are in the implementation phase for most of these teams.

Thiz funding is new and part of the $1260 plan. It includes contracting with a new provider, BAYS, for

FAHMOT | FH ME Qther Fultidizciplinary Team 1503,710 412,750 2ras 417 aFFT program, Expand Aspire DOTT program and start 3 new Dually Served 'Youth Families Team
with Diewereus, The new programs are within the implementation process.

building delays, unable to spend out. Reporting for CASL will be changed tothis OCA to help

IE MH Fiesidential Stability Coordination MHBEG Supplemental 1

MHRES | feral Budget Period: 3152021 - 31412023 MR T el (s il increase utiization,
MHREZ | ME MH Residential Stability Coordination MHEG Supplemental 2| yg 55,937 i} 0.0 417 MHRES iz being utilized first
IMHSCR [ ME Centralized Receiving Systems 5,024 BEA 2097 310 4182 417
. . Expanding the number of QPR trainings wo kelp utilize. We have alzo saved funding inoorder to meet
ME Suicide Prewvention MHEBG Supplemental 1 . i,
MR kA T 5
MHEPY Federsl Budget Pericd: 3152021 3142023 225,000 26,803 A 4.7 the marketing of 3922 based an the States pllan \:\.l'e are awaiting approval of the plan CFCHS
submitted in July.
ME Suicide Prevention MHBG Supplemental 2 L - .
MR 0 .
MHF Y2 Federal Budget Period: 8412021 - 943042025 FE,O00 0 0.0z 125 MHSFY i being utilized First
FMHTEY | ME Transitions Yaouchers Mental Health 129,009 11,737 531 417

Mental Health Total $61,124 873 | $20,739,49% 3405 3385




Central Florida Cares Health System, Inc Central Florida Cares

Health System
OCA Expenditure Utilization Summary — Page 3 of 3 o
YTD For the month ended Nov 30, 2022 L g

November 30, 2022 YTD - OCA UTILIZATION SUMMARY
Sch of Funds

Ezpenditures =

Thru November

OCA Description Utilization Target Motes - current month Low Utilization in Red

ps000 [ ME Substance Abuse Services and Support 17912570 E167,042 4 4.7
MSCOM | ME 54 Services SAPT Supplemental 1 MR 3510,610 1,139,903 339 T
MSARF | ME 58 Services SAPT Supplemental 2 MR 1,668,510 E42 B33 38.8% 4.7
MS023 [ ME S8 HIY Services ERZ2, 343 102,238 15.72 4.7 Fiestrictive requirements have created barriers with spending.
MS025 | ME S& Prevention Services 2,609,370 T33.790 281 4.7
MEOFPF | ME S8 Prevention Partnership Program 450,000 126,027 278K 4.7
MSRC4 | ME State Opioid Responze Disc - Fec Comm Org - Year 4 MR 249,191 243,131 1000 100022
[ZEM4 | ME State Dpicid Response SYCE-MAT - Year 4 MR 2,716,234 1,911,188 04 .7
M5SR4 | ME State Opioid Response Disc Grant SYCS-Prevention - ear 4 | MR 262,550 172,099 B2 4.7

IE Specialized Treatment, Education and Prevention Services-
r15317 R ; :

wWomen's Residential Treatment
MSCE0 | ME S48 Seminole County Sherift Opicid ARC Partnership MR 400,000 16E,BET 4.7 4.7
ME Expanded 58 Services For Pregnant women, Mothers and

MR 500,000 206,285 413 417

rAS0E1 . . 1883426 06,720 48.1% 417
Their F amilies
M5S0 | ME SA F amily Intensive Treatment (FIT] 1,062,184 324,601 0.6 4.7
FASOCH | IMIE 54 Care Cooordination Direct Client Seruices 27,324 23743 1082 417 Care Beardination cepansion in haspital - sepecting e meot gaal by end of quarter 2
MSOTE | ME S& Temporary Assistance for Fleedy Families [TAMF)] EE0,354 220 606 48,65 4.7
MS25S [ ME Primary Prevention SAPT Supplemental 1 MR q22,984 BARE, F2 59,7 4.7
FS262 | ME Primary Prevention SAFPT Supplemental 2 MR ES7 BGE 144 965 210 4.7 Utilizing M5255 first
Held back some funds bazed on the delay of the remainder of the SOR allocations being amended
[5925 [ ME McKinzey Settlement-54 Services MR E18957 136 465 220 4.7 into GHME!L. Based onthose allocations may need to utilize some of the dollars to offset the
difference of unspent G dallars.
MSCES | ME S8 Community Bazed Services 2,039,121 1,390,235 ER.2M 4.7
MSCE2 | ME MESISEN Care Coordination 8P T Supplemental 1 MR 450,000 a7,835 AN 4.7 | staffing issues but espect to pick up the end of Guarter 2
MSCSE | ME MESISEN Care Coordination SAPT Supplemental 2 MR 160,000 1] 00 0.0
MSSPY | ME Suicide Prevention SAPT Supplemental 1 MR 150,000 0 0.0 0.0z
MESPY2 | ME Suicide Prevention SAPT Supplemental 2 MR A0,000 0 0.0 0.0
METREY | ME Transitions Wouchers Substance Abuse 122,734 E2,604 56,93 4.7
METYS | ME Transitional Youchers SAPT Supplemental 1 MR 360,000 11,276 3095 4172 |Whilization is expected to increase by the end of G2
PMETYE [ ME Transitional Youchers SAPT Supplemental 2 MR 120,000 1] 00 0.0
Substance Abuse Total 340,438 445 $15 744 527 38.92 37 53
Frovider Total $101.563 324 | $36 544 025 3602 35.73
TOTAL $105 520 429 | $37 713775 35.73 35 55

Highlighted in red if < 755 of Target percentage



Central Florida Cares Health System, Inc

Carry Forward Expenditure Utilization Summary —
YTD For the month ended Nov 30, 2022

Central Florida Cares

Health System

1 Bxe,,

From Template 13
SAMH Managing Entity Monthly Carry Forw ard Expenditures

E
Farth
Acarf)

X

Current E:pe::::t.ures Remaining g;?;tj:sl Utilization | Target

ocA OCA Titles ::J"":';:“:S::"t thru Nov 30, E‘“E';E 3::‘"’ Budget FY ¥TD ¥TD

2023 202223
MHS00 | ME Operational Costs 1,7 70E37. 38 1.7T0E37 38 - 0z 0z
M5323 | ME S5A Mckinsey Settlement - ME Care Coordination 306.,405.35 306.405.35 - 0 0
MHSCO | ME Care Coordination 123.311.14 123,311.14 - 02 02
ME Total 2,206,354 50 - | 2.206.954.50 = 0z 0z

MHOOD | ME Mental Health Services & Support 430,733.32 430,733.32 - 0 0
MHO71 | and Yauth 174 42245 174 422,45 - (s (s
MHOTZ | ME Community Farenzic Beds 124.370.33 124,370.33 - 0 0
MHOYTE |ME Indigent Pzychiatric Medication Pragram 23.886.00 23,886.00 23.886.00 0] 42
MHOCN [ ME Care Coordination [Mental Health) 13367169 133, 671.69 13367169 o] d2x
MHOFT [MEFACT Medicaid Ineligible G25,816.42 200,000.00 425,516.42 G25,816.42 s [ Yo
MHCAT | ME MH Community Action Treatment [CAT) Teams G73.385.73 G73.385.73 17613123 Dl d2x
MHFMH | ME MH Forensic Transitional Beds 24057145 540,571.45 - (s (s
MHMET | ME MH Mabile Crisis Teams 12 02162 142,004,553 17.03 12 021,62 00 42

Mental Health Total 2.869.473.07 34200453 252747454 1101536 36 31 42
M3000 |ME Substance Abusze Services and Support 1.447,813.53 1.447,813.53 642,565,439 0] 42
MS031 | MEFamily Intensive Treatment (FIT) 1739, 745.03 5851176 91,236.33 173, 748.03 43| d2e
MS32d |MELSFA Opioid Epidemic-ME Comm Engagement 15.000.00 15,000.00 - [ 0z
MS325 |ME S& McKinsey Settlement - 58 Semices 111277475 13,167,135 333 607 62 164, 775.00 = L Y
MSOCH |ME S& Care Coordination [Substance Abuse] 105, 662,00 105,662.00 26.335.00 1 I
MSCES | ME 5S4 Community Bazed Services 262,3581.582 262,381.82 55,000.00 2] 42

Subs Use Total 3. 12638019 207 67V8.83 2Z2.918.701.30 1,098 426.58 13 42
Provider Total 5,995,859, 26 549 68342 5.ddE 175, 84 2,200,013.54 ZE| d2m
Toral 3.202.613. 76 54965342 765313054 £.200.013.54 25| d2m




Central Florida C
Central Florida Cares Health System, Inc — Hgﬂhasyifﬁ
i~y

Contract Amendments and SOF totals

DCF Amendments - FY22-23

Amendment
Number Signed Purpose

221,143 419
43 6,/29,/2020 GHMEL 3 Year Contract Renewal $221,143,
44 8/24/2020 GHME1 3 Funding Changes for FY2021 577,439,836
45 9/25/2020 GHME1L 3 Contracting Language Changes 77,439,836
45 11/23/2020 | GHMEL 3 Funding Changes for FY2021 (SOR Funds) | $85,457,437

GHME1 3 Funding Ch for FY2021 (CARES Act
47 3/1/2021 unding Lhanges for { ™ | cgzg 565,830
funding)
GHME1 3 Funding Ch for FY2021 (OCA
a8 6/4/2021 A { 588,415,839
reallocations and PRTS transfer)
49 5/6/2021 Statutory Reporting of-EIOD Executive N/A
Compensation
r
50 07/01/21 GHMEL1 3 Funding Changes for FY21-22 589,635,609
51 9/30/2021 GHMEL 3 Funding Changes for FY2122 596,027,233
GHME1 3 Funding Ch for FY21-22 (Health
52 11/1/2021 LnEIE TR Lz $06.527.233
Council)

53 1/24/2022 Network Service Provider Output Measures 596.527.233
54 2/9/2022 GHME1 3 Funding Changes for FY21-22 102,187,438
55 4/1/2022 GHME1 3 Funding Changes for FY21-22 $102,387,438
56 5/31/2022 GHME1 3 Funding Changes for FY21-22 $102,535,172
57 7/1/2022 GHME1 3 Funding Changes for FY22-23 $102,387,438
58 9/1/2022 GHME1 3 Funding Changes for FY22-23 5103,023,646
59 11/16/2022 GHME1 3 Funding Changes for FY22-23 $105,520,429

DCF Contract History - per year as of Amendment 43

* CFCHS is a managing entity contracted with the Florida Department of Children and Families.
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