






Board of Directors’ Agenda 
Thursday, December 15, 2022 
3:00 PM – 5:00 PM 
Central Florida Cares Health System, Inc. 
Board Room  

 
 

I. Welcome/Introductions  Wayne Holmes 2 minutes 
 

 
II. Financial Report  Amber Carroll  

• October Financials Dan Nye 15 minutes 
 
 

III. Consent Agenda Board 5 minutes 
• Approve October 20, 2022 Minutes 
• Finance Comm. Draft Minutes  
• Compliance/QI Comm. Draft Minutes 

 
 

IV. Organizational Updates Maria Bledsoe 5 minutes 
• Strategic Plan 
• Invitation to Present at Rx Summit 2023 
• Board Membership 

 
 

V. Ad-Hoc Nominating Committee Valerie Holmes 5 minutes 
 
 

VI. Needs Assessment Presentation Therry Feraldi 30 minutes 
 
 

VII. Planning Council TBD 3 minutes 
 
 

VIII. New Employee Introductions Charity Mobley 5 minutes 
 Rachel Bishop 

 
 
IX. Other/Public Input Group  3 minutes/person 

 
 

X. Adjourn - Next Board of Directors’ Meeting  Group  1 minute 
• Thursday, February 16, 2023, 3:00-5:00 pm 
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Board of Directors’ Meeting Minutes 
Thursday, October 20, 2022 
Central Florida Cares Health System, Inc.  
Board Room 

 
 
ATTENDANCE 
 
Central Florida Cares Health System Board of Directors 
Robert Wayne Holmes, President, Retired Asst. State Atty./Consumer Advocate 
Amber Carroll, Treasurer, Brevard Homeless Coalition 
Luis Delgado, Vice President, Consumer Advocate 
Ian Golden, Secretary, Brevard County Housing & Human Services 
Mark Broms, Consumer Advocate  
Sherri Gonzales, Children’s Home Society 
Babette Hankey, Aspire Health Partners 
Joel Hunter, Consumer Advocate 
Tracy Lutz, Consumer Advocate 
Natalie Mullett, Park Place Behavioral Health Care 
Ken Peach, Health Council of East Central Florida 
Lisa Portelli, City of Orlando 
Thomas Todd, Connection Church 
Bill Vintroux, Circles of Care 
Donna Walsh, Seminole County Health Dept. 
 
Central Florida Cares Health System, Inc. Staff 
Trinity Schwab, Chief Operating Officer 
Daniel Nye, Chief Financial Officer 
Nikaury Munoz, Chief Integration Officer (Via Zoom) 
Karla Pease, Executive Assistant and Recording Secretary 
Christopher Chung, Data Specialist 
 
Guests 
Amy Hammett, Department of Children and Families, Contract Manager 
Cheryl Bello, STEPS 
Caryn Seaborg, STEPS 
Stanley Brizz, Brevard Prevention Coalition 
Carolyn Capern, CTS Agency 
Greg Tryillo, CTS Agency 
Christy Suehle, Aspire Health Partners 
 
Meeting Called to Order 
Central Florida Cares Health System, Inc. (CFCHS) Board of Directors’ meeting was held on 
Thursday, October 20, 2022, at 3:00 p.m. at 707 Mendham Blvd., Suite 201, Orlando, FL 32825.  
The President called the meeting to order at 3:02 p.m.   
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Financial Report - August Financials 
The CFO reported on the unaudited August 2022 financials.  The Balance Sheet includes the 
balances from June 30, 2022, through August 31, 2022.  Accounts Receivable shows $23M 
received in August and DCF was a little slow in turnaround of invoices at the beginning of the 
fiscal year and is reflected here in AR balances.  A leading indicator for Accounts Payable for 
the month shows services are down since OCA utilization for July and August are more of an 
allocation.  At the end of September, we will start reconciling each provider versus utilization.   
 
On the Statement of revenues and expenses, program services show August a little less than July.  
Conferences year to date have increased due to more in-person conferences.  Dues and 
Subscriptions at $47K were upfront and were for yearly FAME fees which had an increase this 
year.  Rent increased 10% but are still competitive with the market who were at a 15-20% 
increase.  Auditors have started their fieldwork.  There was an increase in the price this year.   
 
OCAs – ME Admin for the first 2 months were expected to be at a target of 15.9% but were at 
14.1%.  Mental Health services were expected to be 15.8% but was at 12.1% but is too early in 
the year to see trends of under/over utilized.  In Substance Use, 16.4% was projected, but 15.3% 
was used.  HIV services, Care Coordination, and Transitional vouchers are underspent at this 
time. 
 
On page 7, GHME1 Contract Amendment 58 was executed September 1st which increased the 
budget around $600K more. 
 
Natalie Mullet made a motion to approve the August 2022 financials report as presented, Tracy 
Lutz seconded; motion passed.   
 
Consent Agenda 
Ian Golden made a motion to approve consent agenda items, Joel Hunter seconded; motion 
passed.   
 
Organizational Updates – Chief Operating Officer 

• Hurricane Ian – an update was provided on what CFCHS has been doing pre- and post- 
hurricane 

• New Staff – CFCHS has two new employees, a Contract Manager and Children’s Care 
Coordinator.  New employees will be introduced in board meetings once again. 

• Magic basketball games – CFCHS purchased advertising and the gameflow was shown to 
members. 

 
Sunshine Law Presentation 
Wayne Holmes, President, gave an update on current Sunshine Laws. 
 
CTS/Brevard Prevention Coalition Presentation 
Carolyn Capern and Greg Tryillo provided a substance use prevention campaign with Generation 
Z youth paid for with CFCHS’ prevention dollars. 
 
Planning Council – Has not been appointed yet. 
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Other/Public Input – Ian Golden disclosed a meeting where a fellow board member, Amber 
Carroll, and he attended on October 11th and talked about items that could come up at CFCHS’ 
board meeting. 
 
Next Board Meeting 
The next Board of Directors’ Meeting will be Thursday, December 15, 2022 at 3 pm. 
 
Luis Delgado made a motion to adjourn, Ian Golden seconded, motion passed.   
 
The meeting was adjourned at 4:40 p.m. 
 
 
 
_________________________ ________________________ 
Robert Wayne Holmes, President Karla K. Pease 
 Recording Secretary 
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Central Florida Cares Health System, Inc
Statement of Financial Position
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2



Central Florida Cares Health System, Inc
Statement of Revenues and Expenses
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 1 of 3

YTD For the month ended Oct 31, 2022
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Central Florida Cares Health System, Inc
Carry Forward Expenditure Utilization Summary –
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Central Florida Cares Health System, Inc
Contract Amendments and SOF totals
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