




Executive Committee Agenda 
Wednesday, January 11, 2023 
2:00 PM – 3:00 PM 
Central Florida Cares Health System, Inc. 
Board Room 

 
 

 
I. Welcome/Introductions  Wayne Holmes 2 minutes 

 
 
 

II. Approve Minutes Wayne Holmes 2 minutes 
•  October 12, 2022 Minutes Group 

  
  
III. Financial Report Amber Carroll 15 minutes 

• November Financials Dan Nye 
 
  

IV. Organizational Updates Maria Bledsoe 5 minutes 
 
 

  
V. Other/Public Input Group 3 minutes/person 

 
 
 
VI. Adjourn - Executive Committee Meeting  Group  2 minutes 

• February 8, 2023, at 2 pm  



 

 
ATTENDANCE 
 
Board of Directors Present: 
R. Wayne Holmes, President, Retired Asst. State’s Attorney/Consumer Advocate 
Amber Carroll, Treasurer, Brevard Homeless Coalition 
Luis Delgado, Vice President, Consumer Advocate 
Ian Golden, Secretary, Brevard County Housing & Human Services 
Debbie Owens, Past President, Seminole Prevention Coalition 
 
Central Florida Cares Health System, Inc. Staff 
Maria Bledsoe, Chief Executive Officer 
Daniel Nye, Chief Financial Officer 
Trinity Schwab, Chief Operating Officer 
Michael Lupton, Chief Information Officer (via Zoom) 
Karla Pease, Executive Assistant 
 
Guests 
Amy Hammett, Department of Children and Families, Contract Manager 
Vanessa Suarez, Department of Children and Families, Director of Data 
 
Meeting Called to Order 
The Central Florida Cares Health System, Inc. (CFCHS) Executive Committee meeting was held 
on Wednesday, October 12, 2022, at 2:00 p.m. at Central Florida Cares Health System.  The 
President called the meeting to order at 2:06 pm. 
 
Approve Minutes 
A motion to approve the September 14, 2022, minutes as written was made by Ian Golden, 
Debbie Owens, seconded; motion passed. 
 
Financial Report 
The CFO reported on the unaudited August 2022 financials.  The Balance Sheet includes the 
balances from June 30, 2022, through August 31, 2022.  Accounts Receivable shows 
$23,475,662 received from the state for August and July receivable should be received tomorrow 
or Friday.  In August, there was a delay in receiving the last portion of the June reconciled 
balances due from the Department and Receivables look a little higher than normal due to the 
delay.  Prepaid insurance increased as well as prepaid deposits since at the beginning of year the 
annual bill is reduced monthly and sits in prepaid.  A leading indicator for Accounts Payable for 
the month shows services are down since OCA utilization for July and August are more of an 
allocation.  At the end of September, we will start reconciling each provider versus utilization.   
 
On the Statement of revenues and expenses, program services show August a little less than July.  
A couple of providers’ utilization was less than expected so there was a downturn in what we 
were reimbursing them.  Dues and Subscriptions at $47K were upfront and were for yearly 
FAME fees which had an increase this year.  Rent increased 10% but are still competitive with 
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the market who were at a 15-20% increase.  During Hurricane Ian, the building did not lose 
water, power, or internet. 
 
OCAs – ME Admin for the first 2 months were expected to be at a target of 15.9% but were at 
14.1%.  Mental Health services were expected to be 15.8% but was at 12.1% but is too early in 
the year to see trends of under/over utilized.  In Substance Use, 16.4% was projected, but 15.3% 
was used.  HIV services, Care Coordination, and Transitional vouchers marked in red were 
discussed.  
 
On page 7, GHME1 Contract Amendment 58 was executed September 1st which increased the 
budget around $600K more. 
 
Amber Carroll made a motion to approve the financial report as presented; Debbie Owens 
seconded; motion passed.  
 
Organizational Updates 

• Agency Rebranding – The CEO would like to revisit CFCHS’ agency name removing the 
“health system” but still tying in the behavioral health piece.  Three potential media quotes 
have been obtained.  Conversations with CFCHS’ attorney also occurred and BBA 
discussed. Members asked about the cost, bid process, scope, and making sure no other 
agencies already have a similar name to avoid competition. 
 
Ian Golden made a motion to authorize the CEO to move forward with bid branding, 
logo, review of outside organizations, their own marketing and scope, and anything staff 
deems appropriate for the scope, dollar amount not to exceed the CEO’s established 
budgetary limit of $100K, Debbie Owen seconded; motion passed. 

 
• Hurricane Ian – the COO gave an update of the agency’s efforts post hurricane. 
• Needs Assessment/DCF Style Guide – The Needs Assessment has been converted to the 

new DCF Style Guide, which delayed the county deadline. 
• Short training videos – a donor wishes to donate funds to create training videos for law 

enforcement.  CEO is working with digital companies to obtain three quotes and discuss 
content. 

• HMP Global Partnership – Psychological Evolution is a conference happening in Orlando 
in December and CFCHS is helping to promote the conference and will be part of their 
advertisement. 

• New Staff – CFCHS hired two new employees. 
• Phone Plan – CEO is going on vacation for nearly 3 weeks and would like to purchase an 

international plan for one month for $100 on her work cell phone.  One member discussed 
the need to unplug from work during the vacation.  Another member stated that for $100 it 
would grant peace of mind in case the agency needed to get in touch with her. 

 
Ian Golden made a motion to approve adding the $100 international plan to the CEO’s work cell 
phone plan for one month, Debbie Owens seconded.  There were 4 ayes and 1 nay, motion 
passed. 
 
Other/Public Input – Ian Golden made a disclosure – He and fellow board member, Amber 
Carroll, were at the same meeting for the Emergency Rental Assistance Program and discussed the 
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Homeless Management Information System together, which has also been mentioned on record at 
CFCHS meetings and potentially will be discussed by CFCHS personnel at a later date. 
 
Ian then commented on the opioid funding settlement dollars will be flowing soon and to be 
prepared if approached. 
 
Executive Committee Meeting  
Next regularly scheduled meeting will be November 9, 2022, at 2:00 pm. 
 
Ian Golden made a motion to adjourn, Luis Delgado seconded; motion passed.  The meeting 
adjourned at 2:58 pm. 
 
 

 
_________________________ _________________________ 
Robert Wayne Holmes, President Karla Pease, Recording Secretary 
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Central Florida Cares Health System, Inc
Statement of Financial Position

For the prior three months ended 11/30/2022
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Central Florida Cares Health System, Inc
Statement of Revenues and Expenses
For the prior three months and YTD 11/30/2022
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 1 of 3

YTD For the month ended Nov 30, 2022
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 2 of 3

YTD For the month ended Nov 30, 2022
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 3 of 3

YTD For the month ended Nov 30, 2022
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Central Florida Cares Health System, Inc
Carry Forward Expenditure Utilization Summary –

YTD For the month ended Nov 30, 2022
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Central Florida Cares Health System, Inc
Contract Amendments and SOF totals

8* CFCHS is a managing entity contracted with the Florida Department of Children and Families.
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