








Page 7 shows carry forward expenditure utilization with a $8.2M balance. It was reported that 
year to date 19% of the provider services budget has been utilized. 

On page 8, GHMEl Contract Amendment 59 were shown; there were no updates from last 
month. The new DCF disclosure was shown as a footnote at the bottom of the report. 

Ian Golden made a motion to approve the November financial report as presented; Luis Delgado 
seconded; motion passed. 

It was mentioned that Central Florida Cares received another clean auditwith no findings. The 
Finance Committee approved the draft audit and will be presented �tthenht board meeting. 

Organizational Updates 
.s .. · 

• CEO announced she will be in Tallahassee for the t�giilative sdsst<:J!l and will meet with
key legislators and newly elected personnel. LosaI meetings have'also occurred.

• CF CHS' chiefs have been speaking at each delegation meeting.
• Received MHA T SAMHAS grant for CIT. arid Iyf ental Hyalth First Aid for Fir�t

Responders. . _ . v 
• Received donation to produce nine 3-minute videos foffirst responders on multiple topics

to be viewed during shift changes. Storyboards are being developed at this time.
• CEO is meeting with all four county's designees to disclJ:SS the opioid settlement and the

county's plan for services to address gap�:pr increase cap!city ... There has been no update
about funds to be received from DCFyeL Un Gotden asked'about the amount of
administrative funds CFCHS would receive Jo man�.gy 1b,� opioid funds.

• CF CHS is looking .at thelast 6 months of utilizatiori"'aficr will start shifting funds if
providers are underutilrie�:.. ·,·., ..

• CEO made the c�mmittee'avVare of developing issues around children's Marchman Act
and Ex parte orders ... To begin addressing tlte issues, CFCHS will be gathering data for
review, following up with nospitals r,�gi.ted to children care coordinators, scheduling a
meeti11gwith OCSO to prysent on children's resources. The committee was made aware
ofhbspitals surrendering their designations for children crisis services. More detail will
bt provided at a later date.

Other/Public Input- None 

Executive Co�mittee Meeting 
Next regularly scheduled meeting will be February 8, 2023, at 2:00 pm. 

Luis Delgado made a motion to adjourn, Ian Golden seconded; motion passed. The meeting 
adjourned at 3:01 pm. 

Robert Wayne Holmes, President Karla Pease, Recording Secretary 
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