






Board of Directors’ Agenda 
Thursday, February 16, 2023 
3:00 PM – 5:00 PM 
Central Florida Cares Health System, Inc. 
Board Room  

 
 

I. Welcome/Introductions  Wayne Holmes 2 minutes 
 

 
II. Financial Report  Amber Carroll  

• Auditor’s Annual Audit Presentation Farlen Halikman 15 minutes 
• December Financials Dan Nye 15 minutes 

 
 

III. Consent Agenda Board 5 minutes 
• Approve December 15, 2022 Minutes 
• Finance Comm. Draft Minutes  

 
 

IV. Organizational Updates Maria Bledsoe 10 minutes 
• Legislative Session 
• Videos  
• Marchman/Baker Act 

 
 

V. Ad-Hoc Nominating Committee Valerie Holmes 5 minutes 
 
 
 

VI. Planning Council TBD 3 minutes 
 
 
 

VII. New Employee Introductions Jerrymar Foster 10 minutes 
 Lillie Hopkins 
 Jeff Horn 

 
 

VIII. Other/Public Input Group  3 minutes/person 
 
 
 

IX. Adjourn - Next Board of Directors’ Meeting  Group  1 minute 
• Thursday, April 20, 2023, 3:00-5:00 pm 
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Board of Directors’ Meeting Minutes 
Thursday, December 15, 2022 
Central Florida Cares Health System, Inc.  
Board Room 

 
 
ATTENDANCE 
 
Central Florida Cares Health System Board of Directors 
Robert Wayne Holmes, President, Retired Asst. State Atty./Consumer Advocate 
Amber Carroll, Treasurer, Brevard Homeless Coalition 
Debbie Owens, Past President, Seminole Prevention Coalition 
Mark Broms, Consumer Advocate  
Sherri Gonzales, Children’s Home Society 
Babette Hankey, Aspire Health Partners 
Kristen Hughes, Lassiter-Ware Insurance 
Joel Hunter, Consumer Advocate 
Tracy Lutz, Consumer Advocate 
Natalie Mullett, Park Place Behavioral Health Care 
Ken Peach, Health Council of East Central Florida 
Lisa Portelli, City of Orlando 
Donna Walsh, Seminole County Health Dept. 
 
Central Florida Cares Health System, Inc. Staff 
Maria Bledsoe, Chief Executive Officer 
Trinity Schwab, Chief Operating Officer 
Daniel Nye, Chief Financial Officer 
Nikaury Munoz, Chief Integration Officer (Via Zoom) 
Michael Lupton, Chief Information Officer (Via Zoom) 
Karla Pease, Executive Assistant and Recording Secretary 
Charity Mobley, Contract Manager 
Rachel Bishop, Children’s Care Coordination Specialist 
 
Guests 
Amy Hammett, Department of Children and Families, Contract Manager 
Anne Sutherland, Department of Children and Families, Regional Director 
Christy Suehle, Aspire Health Partners 
Therry Feraldi, Health Council of East Central Florida 
Anna Kesik, IMPOWER (Via Zoom) 
 
 
Meeting Called to Order 
Central Florida Cares Health System, Inc. (CFCHS) Board of Directors’ meeting was held on 
Thursday, December 15, 2022, at 3:00 p.m. at 707 Mendham Blvd., Suite 201, Orlando, FL 
32825.  The President called the meeting to order at 3:01 p.m.   
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Financial Report – October Financials 
The CFO reported on the unaudited October 2022 financials.  The Balance Sheet includes the 
balances from August 31, 2022, through October 31, 2022.  Accounts Receivable has an increase 
in August/September.  In August, there was a delay in funding and paying providers resulting in 
an increase in liabilities.  The Interest and other Payable to DCF balance of $5.4M in August is 
the payback balance of unutilized funding from last year’s contract.  Current year excess 
revenues are generated by the two CJMHSA grants, whose respective expenses are lagging at 
this point. 
 
The Statement of revenues and expenses shows two grants having a buildup of $57K per month.  
Program services line revenue and the respective services expenditure side have an increase in 
September.  Providers were paid on a pro-rata basis in July and August, with a reconciled 
payment process in September.  In the first quarter some providers were slow in submitting data.  
October was more of a steady state of data reporting and utilization with just under 7.4M in 
service expenses.  Conferences had a reclass of expenditures to grant expenses.  The CFO 
recapped on dues and subscriptions expenses at a balance of almost $48K.  FAME had an 
increase and added a public relations component. 
 
OCAs – ME Admin expenses through the month ending October 31 were expected to be at a 
target of 29.7% ended at 24.6% of the budget.  Mental Health services were expected to be at a 
target of 29.3% ended at 27.3%.  Substance Use, 30.5% was projected, but 33.3% was used.  
OCA’s with utilization under 75% of the target marked in red were discussed.  
 
Page 7 shows carry forward expenditure utilization with a $8.2M budget, of which $5.99M is 
provider services and $2.2M is ME. 
 
On page 8, GHME1 Contract Amendment 59 was executed November 16th, which increased the 
budget to $105M. 
 
Amber Carroll made a motion to approve the October 2022 financials report as presented, 
Kristen Hughes seconded; motion passed.   
 
Consent Agenda 
Mark Broms made a motion to approve consent agenda items, Debbie Owens seconded; motion 
passed.   
 
Organizational Updates  

• Strategic Plan – Semi-annual update placed in the packet.  Received notification from 
SAMSA today about an award on an application submitted.  Targets were completed 6 
months early but will continue to work on the targets. 

• Private Donation – to develop training videos targeting first responders and law 
enforcement shared during shift changes.  Completion date is early March 2023. 

• Selected to Present at Rx Summit 2023 in April 2023. 
• Opioid funding distributed in counties.  Meetings have been scheduled with each of the 

counties starting January 2023, to determine each county’s plan, determine what the ME 
will fund so not to fund the same services, and for the ME to fund service gaps.  The 
state’s priorities are not mentioned at this point. 
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• Conversations have occurred to increase capacity in the network for service delivery.  An 
injectable program has been discussed at the Orange County Jail around mental health. 
 

Ad-Hoc Nominating Committee 
Kristen Hughes, acting as Chair of the Nominating Committee, indicated the Nominating 
Committee interviewed Frederick Morello, of NAMI of Greater Orlando, and based on his 
various expertise with fundraising and clubhouses, the committee is recommending Frederick 
Morello as CFCHS’ newest board member. 
 
Kristen Hughes recommended that Frederick Morello become a new board member, Debbie 
Owens seconded, motion passed.  
 
Needs Assessment Presentation 
Therry Feraldi, Health Council of East Central Florida, gave a summary of the 2022 Needs 
Assessment.  
 
Planning Council – Has not been appointed yet. 
 
New Employee Introductions 
Charity Mobley, Contract Manager, and Rachel Bishop, Children’s Care Coordination Specialist, 
provided brief updates of their backgrounds and job duties. 
 
Other/Public Input – 
Anne Sutherland – Stated less crisis beds available statewide and crisis facilities have rescinded 
their designation status.  DCF discussing ways to increase the menu of services so that waitlists 
become smaller. 
Donna Walsh – Asked if a campaign for stigma has been discussed.  The CEO shared all the 
prevention campaigns at present but welcomed a discussion.  
Debbie Owens – Mentioned the board members to share in the cupcakes. 
 
Next Board Meeting 
The next Board of Directors’ Meeting will be Thursday, February 16, 2023 2022 at 3 pm. 
 
Kristen Hughes made a motion to adjourn, Natalie Mullet seconded, motion passed.   
 
The meeting was adjourned at 4:37 p.m. 
 
 
 
_________________________ ________________________ 
Robert Wayne Holmes, President Karla K. Pease 
 Recording Secretary 
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Central Florida Cares Health System, Inc
Statement of Financial Position

For the prior three months ended 12/31/2022
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Central Florida Cares Health System, Inc

Statement of Revenues and Expenses
For the prior three months and YTD 12/31/2022
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Central Florida Cares Health System, Inc

OCA Expenditure Utilization Summary –Page 1 of 3
YTD For the month ended Dec 31, 2022
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Central Florida Cares Health System, Inc

OCA Expenditure Utilization Summary –Page 2 of 3
YTD For the month ended Dec 31, 2022
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Central Florida Cares Health System, Inc

OCA Expenditure Utilization Summary –Page 3 of 3
YTD For the month ended Dec 31, 2022
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Central Florida Cares Health System, Inc

OCA Expenditure Utilization Key Notes – Page 1 of 2
YTD For the month ended Dec 31, 2022
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Central Florida Cares Health System, Inc

OCA Expenditure Utilization Key Notes – Page 2 of 2
YTD For the month ended Dec 31, 2022
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Central Florida Cares Health System, Inc

Carry Forward Expenditure Utilization Summary –
YTD For the month ended Dec 31, 2022
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Central Florida Cares Health System, Inc

Contract Amendments and SOF totals

10* CFCHS is a managing entity contracted with the Florida Department of Children and Families.
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