






Executive Committee Agenda 
Wednesday, March 8, 2023 
2:00 PM – 3:00 PM 
Central Florida Cares Health System, Inc. 
Board Room 

 
 

 
I. Welcome/Introductions  Wayne Holmes 2 minutes 

 
 
 

II. Approve Minutes Wayne Holmes 2 minutes 
•  February 8, 2023 Minutes Group 

  
  
III. Financial Report Amber Carroll 15 minutes 

• January Financials Dan Nye 
 
  

IV. Organizational Updates Maria Bledsoe 5 minutes 
• GHME1 Contract 
• Opioid Settlement 

 
  

V. Other/Public Input Group 3 minutes/person 
 
 
 
VI. Adjourn - Executive Committee Meeting  Group  2 minutes 

• April 12, 2023, at 2 pm  



 

 
ATTENDANCE 
 
Board of Directors Present: 
R. Wayne Holmes, President, Retired Asst. State’s Attorney/Consumer Advocate 
Amber Carroll, Treasurer, Brevard Homeless Coalition 
Luis Delgado, Vice President, Consumer Advocate 
Ian Golden, Secretary, Brevard County Housing & Human Services 
Debbie Owens, Past President, Seminole Prevention Coalition 
 
Central Florida Cares Health System, Inc. Staff 
Maria Bledsoe, Chief Executive Officer 
Daniel Nye, Chief Financial Officer 
Trinity Schwab, Chief Operating Officer 
Nikaury Munoz, Chief Integration Officer (via Zoom) 
Karla Pease, Executive Assistant 
 
Guests 
Amy Hammett, Department of Children and Families, Contract Manager 
Vanessa Suarez, Department of Children and Families, Director of Data 
 
Meeting Called to Order 
The Central Florida Cares Health System, Inc. (CFCHS) Executive Committee meeting was held 
on Wednesday, February 8, 2023, at 2:00 p.m. at Central Florida Cares Health System.  The 
President called the meeting to order at 2:01 pm. 
 
Approve Minutes 
A motion to approve the January 11, 2023, minutes as written was made by Ian Golden, Luis 
Delgado seconded; motion passed. 
 
Financial Report 
The CFO reported on the unaudited December 2022 financials.  The Balance Sheet includes the 
balances from October 31, 2022, through December 31, 2022, as well as FY 22/23 budget and 
percentage of budget.  Deferred Revenue increased in December, as funding increased with 
Amendment 59.  Provider utilization is behind target year to date.  Carry forward funds are 
$7.6M; Interest payable to DCF is interest earned in the money market account and is paid back 
quarterly.   
 
The Statement of revenues and expenses, Program Services Revenue shows DCF, two CJMHSA 
grants, and a grant from Central Florida Foundation.  There is an increase in provider utilization 
for December but still not quite at the level anticipated.  Accounting fees billed in January are 
over budget YTD due to increased costs based on CFCHS’ budget increases over the past three 
years.  Dues and subscriptions are up due to FAME providing more services, inclusive of tax 
watch and partnering with CBC’s.  A member asked where the expenditures for the video might 
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be placed, but no invoices have been submitted or paid yet.  The CFO will create a subset to 
place expenditures in and labeled accordingly. 
 
OCAs – ME Admin expenses through the month ending December 31 were expected to be at a 
target of 39.3%, ended at 36% of the budget.  Mental Health services were expected to be at a 
target of 44.9%, ended at 40.9%.  Substance Use, 46.4% was projected, but 47.5% was used.  
OCA’s with utilization under 75% of the target marked in red were discussed.  There was much 
discussion around HIV federal funding at 18% utilization.  A member indicated he would reach 
out to Multicultural Addictions, Dr. John Robertson, to connect the agency with CFCHS. 
 
The Treasurer asked if the OCAs in red could have a drop down and list the contracted providers 
to break down further. 
 
Page 7 shows carry forward expenditure utilization with a $7.65M balance.  There has been no 
expense movement in December.  A plan has been formed in order to spend this funding. 
 
On page 8, GHME1 Contract Amendments through Amendment 59 were shown; there were no 
updates from last month.  Amendment 60 will be added soon with SOR funds. 
 
Amber Carroll made a motion to approve the December financial report as presented; Debbie 
Owens seconded; motion passed.  
 
Organizational Updates 

• Legislative session – meeting with representatives locally and in Tallahassee, with many 
being new, who are very much interested in behavioral health.  Housing is a big topic in 
legislation this year.  A member referenced SB102. 

• Videos are being produced for first responders to be viewed during shift changes.  
Developed storyboard for suicide awareness education, working on MRT team next, and 
then schizophrenic/autism storyline. 

• Marchman/Baker Act – Training with OCSO occurred and shared resources.  Data 
received from Advent Health indicated 10 children were affected during July 2021 and 
2022 time period.  Data will be obtained by OCSO over the next few months to 
determine next steps. 

 
Other/Public Input – Debbie Owens discussed the possibility of a Sunshine disclosure at a future 
meeting that is publicly noticed, however, after discussing with other members, it was determined 
it would not be a concern. 
 
Executive Committee Meeting  
Next regularly scheduled meeting will be March 8, 2023, at 2:00 pm. 
 
Ian Golden made a motion to adjourn, Luis Delgado seconded; motion passed.  The meeting 
adjourned at 3:22 pm. 
 

 
_________________________ _________________________ 
Robert Wayne Holmes, President Karla Pease, Recording Secretary 
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Central Florida Cares Health System, Inc
Statement of Financial Position

For the prior three months ended 01/31/2023
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Central Florida Cares Health System, Inc
Statement of Revenues and Expenses
For the prior three months and YTD 01/31/2023
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 1 of 3

YTD For the month ended Jan 31, 2023
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 2 of 3

YTD For the month ended Jan 31, 2023
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 3 of 3

YTD For the month ended Jan 31, 2023
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Key Notes – Page 1 of 3

YTD For the month ended Jan 31, 2023
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Key Notes – Page 2 of 3

YTD For the month ended Jan 31, 2023
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Key Notes – Page 3 of 3

YTD For the month ended Jan 31, 2023
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Central Florida Cares Health System, Inc
Carry Forward Expenditure Utilization Summary –

YTD For the month ended Jan 31, 2023
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Central Florida Cares Health System, Inc
Contract Amendments and SOF totals

11* CFCHS is a managing entity contracted with the Florida Department of Children and Families.
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