










Finance Committee Agenda 
Wednesday, April 12, 2023 
1:00 PM – 2:00 PM 
Central Florida Cares Health System, Inc. 
Board Room 

 
 

  

 
 
I. Welcome/Introductions  Amber Carroll  2 minutes 

  
 

 
II. Treasurer’s Report Amber Carroll 3 minutes 

• Review and approve March 8, 2023 minutes 
 
 
 

III. Financial Report Amber Carroll 
• Present February financial statements Daniel Nye 30 minutes 

   
 
 

IV. Other/Public Input Group 3 minutes/person 
 
 
 
V. Adjourn – Next Finance Committee Meeting  Group  2 minutes 

• May 10, 2023 at 1:00 pm 



 

1 

 
ATTENDANCE 
Central Florida Cares Health System – Finance Committee Members 
Amber Carroll, Brevard Homeless Coalition, Chair 
Scott Griffiths, Aspire Health Partners 
Valerie Holmes, Brevard Family Partnership 
Kelly Velasco, Park Place Behavioral Health Care 
Bill Vintroux, Circles of Care 
 
Central Florida Cares Health System, Inc. Staff 
Maria Bledsoe, Chief Executive Officer 
Trinity Schwab, Chief Operations Officer 
Daniel Nye, Chief Financial Officer 
Sharon Ramsaran, Sr. Accountant 
Karla Pease, Executive Assistant 
Lillie Hopkins, Contract Manager 
Leo Colomer, Contract Manager 
Charity Mobley, Contract Manager 
 
Guests 
Amy Hammett, Department of Children and Families, Contract Manager 
Nora Alkhatib, Department of Children and Families, Acting Regional Director of Substance 

Abuse and Mental Health 
 
 
Meeting Called to Order 
The Central Florida Cares Health System, Inc. (CFCHS) Finance Committee Meeting was held 
on Wednesday, March 8, 2023, at 1:00 p.m.  Amber Carroll, Chair, called the meeting to order at 
1:02 p.m.  
 
Treasurer’s Report 
Scott Griffiths made a motion to approve the February 8, 2023, minutes, Valerie Holmes 
seconded the motion; motion passed. 
 
Financial Report 
The CFO reported on the unaudited January 2023 financials.  The Balance Sheet includes the 
balances from November 30, 2022, through January 31, 2023.  Under short-term liabilities, 
accounts payable for provider utilization increased in January to a little over $10M, which was 
close to a $2.5M increase in provider activity over the last 2 months across the network. 
 
On the income statement, a comparison of YTD actual was reviewed against % of budget YTD.  
Most of the activities for 7 out of 12 months are at 58.3%.  A recap under accounting fees, the 
auditors charged a little more, which first increase in 3 years, despite our budget increased by 
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Wednesday, March 8, 2023 
Central Florida Cares Health System, Inc.  
Board Room 
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$30M.  A recap on dues & subscriptions shows increased activity with FAME providing more 
services.  Meetings are above trajectory and may end up a little over, but the total budget will be 
in a positive position of $918K so will have room for that over expenditure.  Program services 
for providers were at $10,098,602 for the month of January.  Grants increased in January 
compared to the prior 2 months, as CFCHS received a new grant from the Central Florida 
Foundation.  CFCHS is anticipating one more new grant to be approved and to be received in 
March/April, which may bring in approximately $900+K for a one year program. 
 
OCAs – ME Admin expenses through the month ending January 31 were expected to be at a 
target of 53.6%, ended at 42.6% of the budget.  Mental Health services were expected to be at a 
target of 54.3%, ended at 49.7%.  Substance Use, 55.4% was projected, but 58.2% was used.  
OCA’s with utilization under 75% of the target were marked in red and included in the detailed 
utilization review on pages 7-9 of the report package.  
 
Pages 7-9 show utilization by provider.  OCAs MH000 and MS000 are general revenue and there 
are no concerns spending those dollars for overproduction.  All OCAs with underutilization were 
discussed and a narrative recap of the plan for improving utilization was given for each OCA. 
 
Members liked the new OCA format filtered by providers. 
 
Page 10 details the carry forward expenditure utilization with a $7.3M balance remaining.  OCA 
MS091, Family Intensive Treatment, was fully utilized.  The McKinsey Settlement line item had 
increased funding and is up to $173K YTD, which is significantly above the target projected.  
FACT Medicaid Ineligible is $400K and looking next month to spend the remaining $225K and 
be fully utilized. 
 
On page 11, GHME1 Contract Amendments through Amendment 60 were shown.  Although the 
date posted reflects the effective date of January 30, 2023, CFCHS just signed the amendment 
which puts the budget to $109M.  It is anticipated that Amendment 61 will add the last piece of 
the SOR funding. 
 
A motion to approve the January financial report as presented was made by Kelly Velasco, Bill 
Vintroux seconded; motion passed. 
 
CFO gave a FY2021-22 Financial Audit update – The audit was filed with Federal Audit 
Clearinghouse, when filed with the state auditor’s office, the state auditor’s office requested the 
audit’s verbiage narrative revised to include the state reference to the state auditors code - 
Chapter 10.650 and needed to have reference to include both “federal programs and state 
projects.”  The FY2021-22 financial audit with the addition of these key narrative points will be 
completed and refiled by April 1, 2023. 
 
At the next meeting, CFCHS will be presenting the merit incentives with options to discuss. 
 
The COO indicated providers were notified to submit all data for next month’s invoices since 
CFCHS will pay over the targeted burn rates, and in some instances, would pay some providers 
up to the contract amount and then see what additional funds we can allocate to those providers. 
 
A member appreciated the gradual realignment and reconciliation of funding. 
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Other/Public Input:  None 
 
Next Finance Committee 
This is scheduled for Wednesday, April 12, 2023, at 1:00 pm.  
 
Valerie Holmes made a motion to adjourn, Scott Griffiths seconded; motion passed. 
 
The meeting adjourned at 1:58 pm. 

 
 
 
_______________________________  _______________________________ 
Amber Carroll, Chair  Karla Pease, Recording Secretary 
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Central Florida Cares Health System, Inc
Statement of Financial Position

For the prior three months ended 02/23/2023
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Central Florida Cares Health System, Inc

Statement of Revenues and Expenses
For the prior three months and YTD 02/28/2023
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Central Florida Cares Health System, Inc

OCA Expenditure Utilization Summary –Page 1 of 3
YTD For the month ended Feb 28, 2023
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Central Florida Cares Health System, Inc

OCA Expenditure Utilization Summary –Page 2 of 3
YTD For the month ended Feb 28, 2023
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Central Florida Cares Health System, Inc

OCA Expenditure Utilization Summary –Page 3 of 3
YTD For the month ended Feb 28, 2023
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Central Florida Cares Health System, Inc

OCA Expenditure Utilization Key Notes – Page 1 of 5
YTD For the month ended Feb 28, 2023
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Central Florida Cares Health System, Inc

OCA Expenditure Utilization Key Notes – Page 2 of 5
YTD For the month ended Feb 28, 2023
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Central Florida Cares Health System, Inc

OCA Expenditure Utilization Key Notes – Page 3 of 5
YTD For the month ended Feb 28, 2023
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Central Florida Cares Health System, Inc

OCA Expenditure Utilization Key Notes – Page 4 of 5
YTD For the month ended Feb 28, 2023
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Central Florida Cares Health System, Inc

OCA Expenditure Utilization Key Notes – Page 5 of 5
YTD For the month ended Feb 28, 2023
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Central Florida Cares Health System, Inc

Carry Forward Expenditure Utilization Summary –
YTD For the month ended Feb 28, 2023
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