






Executive Committee Agenda 
Wednesday, April 12, 2023 
2:00 PM – 3:00 PM 
Central Florida Cares Health System, Inc. 
Board Room 

 
 

 
I. Welcome/Introductions  Wayne Holmes 2 minutes 

 
 
 

II. Approve Minutes Wayne Holmes 2 minutes 
•  March 8, 2023 Minutes Group 

  
  
III. Financial Report Amber Carroll 15 minutes 

• February Financials Dan Nye 
 
  

IV. Organizational Updates Maria Bledsoe 5 minutes 
 
 

  
V. Other/Public Input Group 3 minutes/person 

 
 
 
VI. Adjourn - Executive Committee Meeting  Group  2 minutes 

• May 10, 2023, at 2 pm  



 

 
ATTENDANCE 
 
Board of Directors Present: 
R. Wayne Holmes, President, Retired Asst. State’s Attorney/Consumer Advocate 
Amber Carroll, Treasurer, Brevard Homeless Coalition 
Luis Delgado, Vice President, Consumer Advocate 
Ian Golden, Secretary, Brevard County Housing & Human Services 
Debbie Owens, Past President, Seminole Prevention Coalition 
 
Central Florida Cares Health System, Inc. Staff 
Maria Bledsoe, Chief Executive Officer 
Daniel Nye, Chief Financial Officer 
Trinity Schwab, Chief Operating Officer 
Nikaury Munoz, Chief Integration Officer 
Karla Pease, Executive Assistant 
Lillie Hopkins, Contract Manager 
Leo Colomer, Contract Manager 
Charity Mobley, Contract Manager 
 
Guests 
Amy Hammett, Department of Children and Families, Contract Manager 
Nora Alkhatib, Department of Children and Families, Acting Regional Director of Substance 
Abuse and Mental Health 
 
Meeting Called to Order 
The Central Florida Cares Health System, Inc. (CFCHS) Executive Committee meeting was held 
on Wednesday, March 8, 2023, at 2:00 p.m. at Central Florida Cares Health System.  The 
President called the meeting to order at 2:06 pm. 
 
Approve Minutes 
A motion to approve the February 8, 2023, minutes as written was made by Debbie Owens, Ian 
Golden seconded; motion passed. 
 
Financial Report 
The CFO reported on the unaudited January 2023 financials.  The Balance Sheet includes the 
balances from November 30, 2022, through January 31, 2023.  Under short-term liabilities, 
accounts payable for provider utilization increased in January to a little over $10M, which was 
close to a $2.5M increase in provider activity over the last 2 months across the network. 
 
On the income statement, a comparison of YTD actual was reviewed against % of budget YTD.  
Most of the activities for 7 out of 12 months are at 58.3%.  A recap under accounting fees, the 
auditors charged a little more, which first increase in 3 years, despite our budget increased by 
$30M.  A recap on dues & subscriptions shows increased activity with FAME providing more 
services.  Meetings are above trajectory and may end up a little over, but the total budget will be 
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in a positive position of $918K so will have room for that over expenditure.  Program services 
for providers were at $10,098,602 for the month of January.  Grants increased in January 
compared to the prior 2 months, as CFCHS received a new grant from the Central Florida 
Foundation.  CFCHS is anticipating one more new grant to be approved and to be received in 
March/April, which may bring in approximately $900+K for a one year program. 
 
OCAs – ME Admin expenses through the month ending January 31 were expected to be at a 
target of 53.6%, ended at 42.6% of the budget.  Mental Health services were expected to be at a 
target of 54.3%, ended at 49.7%.  Substance Use, 55.4% was projected, but 58.2% was used.  
OCA’s with utilization under 75% of the target were marked in red and included in the detailed 
utilization review on pages 7-9 of the report package.  
 
Pages 7-9 show utilization by provider.  OCAs MH000 and MS000 are general revenue and there 
are no concerns spending those dollars for overproduction.  All OCAs with underutilization were 
discussed and a narrative recap of the plan for improving utilization was given for each OCA. 
 
Page 10 details the carry forward expenditure utilization with a $7.3M balance remaining.  OCA 
MS091, Family Intensive Treatment, was fully utilized.  The McKinsey Settlement line item had 
increased funding and is up to $173K YTD, which is significantly above the target projected.  
FACT Medicaid Ineligible is $400K and looking next month to spend the remaining $225K and 
be fully utilized. 
 
On page 11, GHME1 Contract Amendments through Amendment 60 were shown.  Although the 
date posted reflects the effective date of January 30, 2023, CFCHS just signed the amendment 
which puts the budget to $109M.  It is anticipated that Amendment 61 will add the last piece of 
the SOR funding. 
 
Luis Delgado commented that staffing shortages have been listed as the cause of underspending 
in certain OCAs occurring for the past 3 years.  Providers are not spending down the dollars to 
serve clients.  The CEO indicated that this dialog is being discussed and is a nationwide crisis in 
health care.  A member suggested taking out a half page ad in the Rx Summit program in order 
to promote new providers in our area to join our network. 
 
Members liked the added OCAs by provider spreadsheet and thanked staff for the extra work in 
preparation.   
 
The COO explained the process of year-end allocations.   
 
Amber Carroll made a motion to approve the January financial report as presented, Luis 
Delgado seconded; motion passed.  
 
Organizational Updates 

• Executive Committee Officers will be changing July 1, 2023. 
• Ad-Hoc Contract Committee has been formed to review provider contracts.  BOD member 

and disclosures of conflicts will be stated at the April BOD. 
• BOD by-laws and policies to be reviewed by Executive Committee. 
• BOD new members – it was suggested to reach out to someone in the media profession. 
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• Opioid Settlement – Governor’s Press Conference was emailed to members.  DCF and 
CFCHS having meetings.  More details to come once they are revealed.  No update on the 
ME lawsuit since it stalled once Purdue filed for bankruptcy. 

• GHME1 Contract – still pending with no update. 
• Legislative Session – CEO to travel to Tallahassee the last week of March, making it her 

third trip, and meeting with local representatives here in our region. 
 
CFO gave a FY2021-22 Financial Audit update – The audit was filed with Federal Audit 
Clearinghouse, when filed with the state auditor’s office, the state auditor’s office requested the 
audit’s verbiage narrative revised to include the state reference to the state auditors code - 
Chapter 10.650 and needed to have reference to include both “federal programs and state 
projects.”  The FY2021-22 financial audit with the addition of these key narrative points will be 
completed and refiled by April 1, 2023. 
 
Ian Golden made a motion to authorize the resubmittal of the single audit as long as no numbers 
change and to include any state references that are now required, Debbie Owens seconded, motion 
passed. 
 
Other/Public Input – None 
 
Executive Committee Meeting  
Next regularly scheduled meeting will be April 12, 2023, at 2:00 pm.  The COO will be facilitating 
the next meeting while the CEO is at the Rx Summit. 
 
Ian Golden made a motion to adjourn, Debbie Owens seconded; motion passed.  The meeting 
adjourned at 3:36 pm. 
 
 

 
_________________________ _________________________ 
Robert Wayne Holmes, President Karla Pease, Recording Secretary 
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Central Florida Cares Health System, Inc
Statement of Financial Position

For the prior three months ended 02/23/2023
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Central Florida Cares Health System, Inc

Statement of Revenues and Expenses
For the prior three months and YTD 02/28/2023
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Central Florida Cares Health System, Inc

OCA Expenditure Utilization Summary – Page 1 of 3
YTD For the month ended Feb 28, 2023
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Central Florida Cares Health System, Inc

OCA Expenditure Utilization Summary – Page 2 of 3
YTD For the month ended Feb 28, 2023

5



Central Florida Cares Health System, Inc

OCA Expenditure Utilization Summary – Page 3 of 3
YTD For the month ended Feb 28, 2023
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Central Florida Cares Health System, Inc

OCA Expenditure Utilization Key Notes – Page 1 of 5
YTD For the month ended Feb 28, 2023
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Central Florida Cares Health System, Inc

OCA Expenditure Utilization Key Notes – Page 2 of 5
YTD For the month ended Feb 28, 2023
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Central Florida Cares Health System, Inc

OCA Expenditure Utilization Key Notes – Page 3 of 5
YTD For the month ended Feb 28, 2023
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Central Florida Cares Health System, Inc

OCA Expenditure Utilization Key Notes – Page 4 of 5
YTD For the month ended Feb 28, 2023
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Central Florida Cares Health System, Inc

OCA Expenditure Utilization Key Notes – Page 5 of 5
YTD For the month ended Feb 28, 2023
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Central Florida Cares Health System, Inc

Carry Forward Expenditure Utilization Summary –
YTD For the month ended Feb 28, 2023
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