










Board of Directors’ Agenda 
Thursday, April 20, 2023 
3:00 PM – 5:00 PM 
Central Florida Cares Health System, Inc. 
Board Room  

 
 

I. Welcome/Introductions  Wayne Holmes 2 minutes 
 

II. Financial Report  Amber Carroll  
• February Financials Dan Nye 15 minutes 

 
III. Consent Agenda Board 5 minutes 

• Approve February 16, 2023 Minutes 
• Finance Comm. Draft Minutes  
• Compliance QI Comm. Draft Minutes 
• Merit Summary 

 
IV. Board Member Noted Potential Conflict of Interest on Disclosures Forms 

• 211 Brevard 
• Advent Health 
• Aspire Health Partners (Renew and New Contract) 
• Brevard CARES 
• Community Assisted & Supported Living 
• Central Florida Substance Abuse Treatment Centers 
• Community Counseling of Central Florida 
• Gulf Coast Jewish and Family Community Services 
• House of Freedom 
• Impower 
• LifeStream Behavioral Center 
• Orlando Health – The Healing Tree 
• Park Place Behavioral Health 
• Peer Support Space 
• The RASE Project 
• Space Coast Health Center 
• STEPS (Renew two contracts) 
• The Transition House 
• Volunteers of America 

 
V. Organizational Updates Maria Bledsoe 10 minutes 
 
 

VI. Planning Council TBD 3 minutes 
 
 
VII. Other/Public Input Group  3 minutes/person 

 
 
VIII. Adjourn - Next Board of Directors’ Meeting  Group  1 minute 

• Thursday, June 15, 2023, 3:00-5:00 pm 
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Board of Directors’ Meeting Minutes 
Thursday, February 16, 2023 
Central Florida Cares Health System, Inc.  
Board Room 

 
 
ATTENDANCE 
 
Central Florida Cares Health System Board of Directors 
Robert Wayne Holmes, President, Retired Asst. State Atty./Consumer Advocate 
Amber Carroll, Treasurer, Brevard Homeless Coalition 
Debbie Owens, Past President, Seminole Prevention Coalition 
Luis Delgado, Vice President, Consumer Advocate 
Ian Golden, Secretary, Brevard County Housing & Human Services 
Mark Broms, Consumer Advocate  
Sherri Gonzales, Children’s Home Society 
Babette Hankey, Aspire Health Partners 
Kristen Hughes, Lassiter-Ware Insurance 
Joel Hunter, Consumer Advocate 
Tracy Lutz, Consumer Advocate  
Freddy Morello, NAMI of Greater Orlando 
Natalie Mullett, Park Place Behavioral Health Care 
Ken Peach, Health Council of East Central Florida 
Lisa Portelli, City of Orlando 
Donna Walsh, Seminole County Health Dept. 
 
Central Florida Cares Health System, Inc. Staff 
Maria Bledsoe, Chief Executive Officer 
Trinity Schwab, Chief Operating Officer 
Daniel Nye, Chief Financial Officer 
Nikaury Munoz, Chief Integration Officer (Via Zoom) 
Karla Pease, Executive Assistant and Recording Secretary 
Jerrymar Foster, Quality Improvement Specialist 
Lillie Hopkins, Contract Manager 
 
Guests 
Amy Hammett, Department of Children and Families, Contract Manager 
Christy Suehle, Aspire Health Partners (Via Zoom) 
Anna Kesik, IMPOWER (Via Zoom) 
Farlen Halkiman, Moore, Stephens, Lovelace, CPAs 
Brehon Roberts, Moore Stephens, Lovelace, CPAs 
Cheryl Bello, STEPS 
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Meeting Called to Order 
Central Florida Cares Health System, Inc. (CFCHS) Board of Directors’ meeting was held on 
Thursday, February 16, 2023, at 3:00 p.m. at 707 Mendham Blvd., Suite 201, Orlando, FL 
32825.  The President called the meeting to order at 3:01 p.m.   
 
Consent Agenda 
Ken Peach made a motion to approve consent agenda items, Joel Hunter seconded; motion 
passed.   
 
Organizational Updates  

• Legislative committees and session.  Meeting with representatives. 
• Videos being created – 9 segment CIT training videos for first responders used during 

shift changes. 
• Marchman/Baker Act – bills being introduced about these acts; changes to come. 
• Governor’s office released $126M for the behavioral health system, $21M was held back.  

CFCHS is working with DCF; the review process for the remaining funds has gone by 
the house and senate and they revised some language to focus on work force 
development.  Additional dollars should be incorporated into our contract at a later time. 

• Opioid settlement – not exactly sure when the ME will be receiving funding or how 
much.  Logistics are still being discussed in Tallahassee. 

• Medicaid Reenrollment - starting in April 2023, DCF will be reenrolling individuals on 
Medicaid.  There is a potential for more clients coming through our network as a result. 

 
Employee Introductions 
Jerrymar Foster, Quality Improvement Specialist, and Lillie Hopkins, Contract Manager, spoke 
about their roles at CFCHS. 
 
Ad-Hoc Nominating Committee 
Mark Broms was part of the committee for reviewing Lt. Alex Greenberg, Orange County 
Sheriff Office, as a potential board candidate.  Mark gave a brief overview of the candidate’s 
qualifications and recommended this candidate for board membership. 
 
Mark Broms recommended Lt. Alex Greenberg as a new board member, Luis Delgado seconded, 
motion passed. 
 
Planning Council – Has not been appointed yet. 
 
Other/Public Input – Ken Peach and Donna Walsh were at a planning initiative meeting in 
Seminole County today and disclosed they were assigned to the same table but did not discuss 
CFCHS business.   
 
Financial Report – December Financials 
The CFO reported on the unaudited December 2022 financials.  The Balance Sheet includes the 
balances from October 31, 2022, through December 31, 2022, as well as FY 22/23 budget and 
percentage of budget.  Deferred Revenue increased in December, as funding increased with 
Amendment 59.  Provider utilization is behind target year to date.  Carry forward funds are 
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$7.6M; Interest payable to DCF is interest earned in the money market account and is paid back 
quarterly.   
 
The Statement of revenues and expenses, Program Services Revenue shows DCF, two CJMHSA 
grants, and a grant from Central Florida Foundation.  There is an increase in provider utilization 
for December but still not quite at the level anticipated.  Accounting fees billed in January are 
over budget YTD due to increased costs based on CFCHS’ budget increases over the past three 
years.  Dues and subscriptions are up due to FAME providing more services, inclusive of tax 
watch and partnering with CBC’s.   
 
OCAs – ME Admin expenses through the month ending December 31 were expected to be at a 
target of 39.3%, ended at 36% of the budget.  Mental Health services were expected to be at a 
target of 44.9%, ended at 40.9%.  Substance Use, 46.4% was projected, but 47.5% was used.  
OCA’s with utilization under 75% of the target marked in red were discussed.  
 
Page 7 shows carry forward expenditure utilization with a $7.65M balance.  There has been no 
expense movement in December. 
 
On page 8, GHME1 Contract Amendments through Amendment 59 were shown; there were no 
updates from last month.   
 
Amber Carroll made a motion to approve the December 2022 financials report as presented, 
Tracy Lutz seconded; motion passed.   
 
Audit Presentation 
Farlen Halikman, from Moore, Stephens, Lovelace, CPAs, gave the audit presentation for FYE 
June 30, 2022.  There were no findings and was a very clean audit.   
 
The motion to approve the FYE June 30, 2022 report and 990 tax return was made by Amber 
Carroll, Mark Broms seconded, motion passed. 
 
Lisa Portelli commended the staff for an incredible job well done. 
 
Next Board Meeting 
The next Board of Directors’ Meeting will be Thursday, April 20, 2023 at 3 pm. 
 
Ian Golden made a motion to adjourn, Babette Hankey seconded, motion passed.   
 
The meeting was adjourned at 4:24 p.m. 
 
 
 
_________________________ ________________________ 
Robert Wayne Holmes, President Karla K. Pease 
 Recording Secretary 
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Central Florida Cares Health System, Inc
Statement of Financial Position

For the prior three months ended 02/28/2023

2



Central Florida Cares Health System, Inc
Statement of Revenues and Expenses
For the prior three months and YTD 02/28/2023
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 1 of 3

YTD For the month ended Feb 28, 2023
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Central Florida Cares Health System, Inc
Carry Forward Expenditure Utilization Summary –
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Central Florida Cares Health System, Inc
History of Funding Amendments
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Central Florida Cares Health System, Inc
History of ME Funding 
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