






Finance Committee Agenda 
Wednesday, May 10, 2023 
1:00 PM – 2:00 PM 
Central Florida Cares Health System, Inc. 
Board Room 

 
 

  

 
 
I. Welcome/Introductions  Amber Carroll  2 minutes 

  
 
II. Treasurer’s Report Amber Carroll 3 minutes 

• Review and approve: 
o March 8, 2023 minutes 
o April 12, 2023 minutes 

 
 

III. Financial Report Amber Carroll 
• Present March financial statements Daniel Nye 30 minutes 

 
 
IV. PTO Cash Out Option Maria Bledsoe/Dan Nye 15 minutes 
 
 
 
V. December 13th/February 14th meeting dates Maria Bledsoe 2 minutes 

• Dec. 21st BOD, Feb. 15th BOD 
 

 
VI. Other/Public Input Group 3 minutes/person 
 
 
 

VII. Adjourn – Next Finance Committee Meeting  Group  2 minutes 
• June 21, 2023 at 1:00 pm 
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ATTENDANCE 
Central Florida Cares Health System – Finance Committee Members 
Amber Carroll, Brevard Homeless Coalition, Chair 
Scott Griffiths, Aspire Health Partners 
Tracy Lutz, Consumer Advocate 
 
Central Florida Cares Health System, Inc. Staff 
Trinity Schwab, Chief Operations Officer 
Daniel Nye, Chief Financial Officer 
Sharon Ramsaran, Sr. Accountant 
Karla Pease, Executive Assistant (Via Zoom) 
Lillie Hopkins, Contract Manager 
Leo Colomer, Contract Manager 
Charity Mobley, Contract Manager (Via Zoom) 
 
Guests 
Linda Damm, Aspire Health Partners 
Nora Alkhatib, Department of Children and Families, Acting Regional Director of Substance 

Abuse and Mental Health (Via Zoom) 
 
 
Meeting Called to Order 
The Central Florida Cares Health System, Inc. (CFCHS) Finance Committee Meeting was held 
on Wednesday, April 12, 2023, at 1:00 p.m.  Amber Carroll, Chair, called the meeting to order at 
1:13 p.m.  
 
Treasurer’s Report 
There was no quorum to pass the minutes from March 8, 2023. 
 
Financial Report 
The CFO reported on the unaudited February 2023 financials.  The Balance Sheet includes the 
balances from December 31, 2022, through February 28, 2023.  With February being a short 
month and the timing of payments from DCF, cash decreased slightly and the respective 
accounts receivable balance increased.  Accounts payable, which is primarily provider services, 
was up to ($9.5M) in February and is still a significant increase compared to activity earlier in 
the year, but not quite at the same level ($10.1M).   
 
On the income statement, a comparison of YTD actual was reviewed against percentage of 
budget YTD.   Meetings expenses are above projected trajectory and may end up a little over the 
line item budget. The total aggregate budget will be in a positive position at year end and will 
create room for that over expenditure.  Program services for providers were at $9.4M for the 
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month of February.  The auditors adjusted the narrative language on the single audit section of 
the audited financials per the state auditors standards request and refiled.   
 
OCAs – ME Admin expenses through the month ending February 28 were at 49.3% of the FY 
Budget compared to a projected target of 64.0% of FY Budget.  The key items driving the 
reduced level of ME Admin expenses are open positions and new grant funding.  Mental Health 
services were projected to be at a target of 63.6% and ended February at 56.4%.  Substance Use 
services were projected to be at a target of 64.3%, but 67.5% was used.  OCA’s with utilization 
under 75% of the YTD target were marked in red and included in the detailed utilization review 
on pages 7-11 of the report package.  
 
Pages 7-11 show utilization by OCA, by provider.  OCAs MH000 and MS000 are general 
revenue and there are no concerns spending those dollars where underproduction is currently 
shown.  All OCAs with underutilization were discussed and a narrative recap of the plan for 
improving utilization was given for each OCA on a provider level basis. 
 
Page 12 details the carry forward expenditure utilization with a $5.79M balance remaining.  
Providers have spent $2.4M YTD compared to the FY Budget of $2.7M.  CFCHS’s budget has 
increased to $119M with Amendment 61 that incorporated new funding over the remaining three 
months of the FY. 
 
Merit Pay  
Members reviewed the Merit Pay plan and recommended the Executive Committee review since 
the Finance Committee did not have a quorum in order to approve. 
 
The financials could not be approved due to not having a quorum.  
 
Other/Public Input:  None 
 
Next Finance Committee 
This is scheduled for Wednesday, May 10, 2023, at 1:00 pm.  
 
The meeting adjourned at 1:57 pm. 

 
 
 
_______________________________  _______________________________ 
Amber Carroll, Chair  Karla Pease, Recording Secretary 
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Central Florida Cares Health System, Inc
Statement of Financial Position

For the prior three months ended 03/31/2023
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Central Florida Cares Health System, Inc
Statement of Revenues and Expenses
For the prior three months and YTD 03/31/2023
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 1 of 3

YTD For the month ended Mar 31, 2023

4



Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 2 of 3

YTD For the month ended Mar 31, 2023
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Central Florida Cares Health System, Inc
OCA Expenditure Utilization Summary – Page 3 of 3

YTD For the month ended Mar 31, 2023
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Central Florida Cares Health System, Inc
Carry Forward Expenditure Utilization Summary –

YTD For the month ended Mar 31, 2023
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Central Florida Cares Health System, Inc
History of Funding Amendments
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Central Florida Cares Health System, Inc
History of ME Funding 
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