








Board of Directors’ Agenda 
Thursday, June 15, 2023 
3:00 PM – 5:00 PM 
Central Florida Cares Health System, Inc. 
Board Room  

 
 

I. Welcome/Introductions  Wayne Holmes 2 minutes 
 

 
II. Financial Report  Amber Carroll  

• April Financials Dan Nye 15 minutes 
 
III. Consent Agenda Board 5 minutes 

• Approve April 20, 2023 Minutes 
• Board By-Laws and Policies 
• Finance Comm. Draft Minutes  
• Compliance/QI Comm. Draft Minutes 
• Ad-Hoc Contract Comm. Minutes 
• CEO Evaluation 
• Board Officers 
• Board Renewals  

o Luis Delgado 
 

 
IV. Provider Contracts Trinity Schwab 15 minutes 

• 211 Brevard 
• Advent Health 
• Aspire Health Partners (Renew and New Contract) 
• Brevard CARES 
• Community Assisted & Supported Living 
• Central Florida Substance Abuse Treatment Centers 
• Community Counseling of Central Florida 
• Gulf Coast Jewish and Family Community Services 
• House of Freedom 
• Impower 
• LifeStream Behavioral Center 
• Orlando Health – The Healing Tree 
• Park Place Behavioral Health 
• Peer Support Space 
• The RASE Project 
• Space Coast Health Center 
• STEPS (Renew two contracts) 
• The Transition House 
• Volunteers of America 

 
V. Ad-Hoc Nominating Committee Debbie Owens  5 minutes 

• Ashley Carraro 
• Donna Morton



  

 
 

VI. Organizational Updates Maria Bledsoe 5 minutes 
• Strategic Plan 
• GHME1 
• Electronic Forms 

o Board Roles and Responsibilities Attestation 
o Code of Ethics 
o Conflict of Interest Attestation 

 
 

VII. Planning Council TBD 3 minutes 
 
 
  

VIII. Other/Public Input Group  3 minutes/person 
 
 
 

IX. Adjourn - Next Board of Directors’ Meeting  Group  1 minute 
• Thursday, August 17, 2023, 3:00-5:00 pm 
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Board of Directors’ Meeting Minutes 
Thursday, April 20, 2023 
Central Florida Cares Health System, Inc.  
Board Room 

 
 
ATTENDANCE 
 
Central Florida Cares Health System Board of Directors 
Robert Wayne Holmes, President, Retired Asst. State Atty./Consumer Advocate 
Amber Carroll, Treasurer, Brevard Homeless Coalition 
Debbie Owens, Past President, Seminole Prevention Coalition 
Ian Golden, Secretary, Brevard County Housing & Human Services 
Mark Broms, Consumer Advocate  
Sherri Gonzales, Children’s Home Society 
Lt. Alex Greenberg, Orange County Sheriff Dept. 
Babette Hankey, Aspire Health Partners 
Valerie Holmes, Brevard Family Partnership 
Kristen Hughes, Lassiter-Ware Insurance 
Joel Hunter, Consumer Advocate 
Tracy Lutz, Consumer Advocate 
Natalie Mullett, Park Place Behavioral Health Care 
Ken Peach, Health Council of East Central Florida 
Bill Vintroux, Circles of Care 
Donna Walsh, Seminole County Health Dept. 
 
Central Florida Cares Health System, Inc. Staff 
Maria Bledsoe, Chief Executive Officer 
Trinity Schwab, Chief Operating Officer 
Daniel Nye, Chief Financial Officer 
Nikaury Munoz, Chief Integration Officer (Via Zoom) 
Karla Pease, Executive Assistant and Recording Secretary 
Jeff Horn, Grant Services Coordinator (Via Zoom) 
 
Guests 
Amy Hammett, Department of Children and Families, Contract Manager 
Anna Kesik, IMPOWER (Via Zoom) 
Cheryl Bello, STEPS 
 
 
Meeting Called to Order 
Central Florida Cares Health System, Inc. (CFCHS) Board of Directors’ meeting was held on 
Thursday, April 20, 2023, at 3:00 p.m. at 707 Mendham Blvd., Suite 201, Orlando, FL 32825.  
The President called the meeting to order at 3:04 p.m.   
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Conflict of Interest Disclosures 
The following agencies have contract renewals/extensions as of June 2023 and board members 
who have conflicts of interest are identified in parenthesis. 
 

• 211 Brevard  
• Advent Health (Sherri Gonzales, Babette Hankey, Natalie Mullett, Freddy Morello) 
• Aspire Health Partners (Babette Hankey, Valerie Holmes, Kristen Hughes. Freddy 

Morello) 
• Brevard CARES (Sherri Gonzales, Valerie Holmes, Bill Vintroux) 
• Community Assisted & Supported Living 
• Central Florida Substance Abuse Treatment Centers 
• Community Counseling of Central Florida 
• Gulf Coast Jewish and Family Community Services 
• House of Freedom 
• Impower (Valerie Holmes) 
• LifeStream Behavioral Center (Babette Hankey, Kristen Hughes) 
• Orlando Health – The Healing Tree 
• Park Place Behavioral Health (Valerie Holmes, Tracy Lutz, Natalie Mullett) 
• Peer Support Space (Valerie Holmes, Tracy Lutz, Natalie Mullett) 
• The RASE Project (Valerie Holmes) 
• Space Coast Health Center 
• STEPS (Valerie Holmes) 
• The Transition House 
• Volunteers of America 

 
The President led the motions individually with the following language for each agency 
declaration: 
 
By Provider Contract, the President asked for a motion to accept the Conflict of Interest for the 
Board of Directors to include “is there any public comment, any discussion, hearing none, all 
those in favor of accepting the conflict state by saying aye, all opposed indicate by saying nay, 
is anyone abstaining, hearing none, the conflict of interests are hereby accepted by two-thirds of 
Board of Directors present and in fact, is 100% of the Board of Directors present.”  The table 
below reflects contracts and motions. 
 

Provider Name 1st 2nd 
Advent Health Kristen Hughes Alex Greenberg 
Aspire Health Partners Natalie Mullett Ken Peach 
Brevard CARES Ian Golden Kristen Hughes 
IMPOWER Debbie Owens Kristen Hughes 
Lifestream Behavioral Ian Golden Amber Carroll 
Park Place Behavioral Health Care Ken Peach Debbie Owens 
Peer Support Space Amber Carroll Debbie Owens 
The RASE Project Bill Vintroux Natalie Mullett 
STEPS Babette Hankey Bill Vintroux 

 



 

Page 3 of 5 

Financial Report – February Financials 
The CFO reported on the unaudited February 2023 financials.  The Balance Sheet includes the 
balances from December 31, 2022, through February 28, 2023.  With February being a short 
month and the timing of payments from DCF, cash decreased slightly, and the respective 
accounts receivable balance increased.  Accounts payable, which is primarily provider services, 
was up to ($9.5M) in February and is still a significant increase compared to activity earlier in 
the year, but not quite at the same level in January ($10.1M).   
 
On the income statement, a comparison of YTD actual was reviewed against percentage of 
budget YTD.  Meetings and Conference expenses are above proforma budget and may end up a 
little over the line item budget. The total aggregate administrative budget will be in a positive 
position at year end and will create room for additional Conference expenses.  Program services 
for providers were at $9.4M for the month of February.   
 
OCAs – ME Admin expenses through the month ending February 28 were at 49.3% of the FY 
Budget compared to a projected target of 64.0%.  The key items driving the reduced level of 
ME Admin expenses are open positions and new grant funding.  Mental Health services were 
projected to be at a target of 63.6% and ended February at 56.4%.  Substance Use services were 
projected to be at a target of 64.3% and ended at 67.5%.  OCA’s with 75% under utilization of 
the YTD target were marked in red and included in the detailed utilization review on pages 4-6 
of the report package.  
 
Page 7 details the carry forward expenditure utilization with a $5.79M balance remaining.  
Providers have spent $2.4M YTD compared to the FY Budget of $2.7M.  Page 8 shows DCF 
amendments where CFCHS’s budget has increased to $119M with Amendment 61 that 
incorporated new funding over the remaining three months of the FY.  Page 9 shows the budget 
history of CFCHS. 
 
Amber Carroll made a motion to approve the February 2023 financial report as presented, Joel 
Hunter seconded; motion passed.   
 
Consent Agenda 
Ian Golden suggested the Merit Summary be pulled from the consent agenda.   
 
Ian Golden made a motion to approve consent agenda items with the exception of the Merit 
Summary, leaving the remaining three items as approved, Debbie Owens seconded; motion 
passed.   
 
Organizational Updates  

• Legislative Session ongoing with numerous MH bills. 
• Presented at Rx Summit - presentation was well received.  Web MD and CBC wish to 

replicate across the county.  DCF was in attendance and the DCF Secretary would like it 
presented to her on 5-8-23 to replicate.  Working through Trademark discussions. 

• DCF Summit presentation on 9-7-23 - BFP and CFCHS submitted a proposal to present 
and was approved.  The title is, “ME/CBC collaboration - Strengthening Families and 
Diverting Children from Removal.”  Will replicate in the tri-county region. 
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• 2023 Overdose Summit - Partnership with Project Opioid.  CFCHS invited the network.  
Showcase newer programs showing success.  COC will present on CORe, the prevention 
campaign will be presented, and SEN (substance exposed newborn) program, Aspire 
will present on DOT team and Brevard Space Coast Health will show their model. 

• Meeting with 26 Health to discuss HIV funding and Substance use services. 
• Children’s respite – meeting with AMI kids and they expressed potential interest. 
• Pushing out OpEd - Orlando Sentinel for MH Health and the Orlando Magazine. 
• Needs assessment presentations are occurring.  Hospitals have completed their 

community health improvement plans and show the same type of identified needs with 
no discrepancies. 

• Nominated top 100 women led agencies.  CEO and COO attending ceremony on 5-4-23. 
• Opioid settlement - we have not received any funds yet. 
• Introduced Mobile MAT to Osceola County Government since it is an extreme desert 

county. 
• ME, through the Association, developed and submitted the BH Efficiency Bill. 
• UCF’s nursing school program - met a doctor at an event and had a conversation about 

developing a curriculum for nurses on BH and have them work within the network.  
Their nursing program does not expose their students to BH.  They applied for an HRSA 
grant.  Even if not funded by the grant it is beneficial to work with them.   

• CFCHS’ Officers change July 1.  The Secretary position will be vacant.  If anyone is 
interested, please reach out to the CEO.  

 
Merit Summary 
Ian Golden commented that the COLA summary shows 4.6% and state employees are higher at 
5%.  Is CFCHS fiscally able to match what the states does for COLA?  CBI is at 6%.  Keeping 
employees is an issue.  The House and the Senate have not decided what the percent will end up 
at.  If the rest of the board is in agreement, the COLA could be matched at whatever the state is.   
 
Ian Golden made a motion to accept the Merit summary with COLA of 4.67% or whatever the 
state approves, whichever is higher, Kristen Hughes seconded, motion passed. 
 
Ian suggested talking with staff about ways to recruit hard to fill positions. 
 
Planning Council – Has not been appointed yet. 
 
Other/Public Input –  

• NAMI Walk is this Saturday.   
• Recovery Connections is in Seminole County Health Departments. 
• VA center is coming.  Doing background checks on providers. 

 
Next Board Meeting 
The next Board of Directors’ Meeting will be Thursday, June 15, 2023 at 3 pm. 
 
Ian Golden made a motion to adjourn, Amber Carroll seconded, motion passed.   
 
The meeting was adjourned at 4:11 p.m. 
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_________________________ _______________________ 
Robert Wayne Holmes, President Karla K. Pease 
 Recording Secretary 
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Carry Forward Expenditure Utilization Summary –

YTD For the month ended Apr 30, 2023

8
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Central Florida Cares Health System, Inc
History of ME Funding 
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